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Part |
Organization

BACKGROUND

Effective January 2, 1973, as authorized by Plan Number 6 for the reorganization of the
Executive Branch of the Commonwealth of Puerto Rico, the Department of Public
Works was reorganized and re-designated as Department of Transportation and Public
Works (DTPW). This Department is the central government agency in charge of the
transportation programs of the Commonwealth of Puerto Rico. By this Reorganization
Plan, The Highway Authority, the Ports Authority (later disengaged through subsequent
legislation), and the Metropolitan Bus Authority were attached to the DTPW. The
authorities ascribed to the DTPW operate as public corporations with fiscal autonomy
over matters for which they are responsible. However, the authorities discharge their
functions under policies formulated and adopted by the Secretary of Transportation and
Public Works. This plan is applicable to the PRHTA.

The Puerto Rico Highway Transportation Authority (PRHTA) is a public corporation and
government instrumentality of the Commonwealth. It was created to provide people with
the best means of transportation and to expedite the movement of vehicles and
individuals, to relieve in every possible way the hazards and inconveniences caused by
congestion on the roads of the Commonwealth. The Agency fulfills its obligations
through an Executive Director, who responds to a Board of Directors, presided by the
Secretary of the DTPW.

The Civil Rights Office is an office within the Area known as Secretariate, which
services both DTPW and PRHTA.



PRHTA Organization Chart




CIVIL RIGHTS OFFICE MISSION STATEMENT

To guarantee that all employees, applicants, visitors and beneficiaries of the
Department of Transportation and Public Works and the Highway and Transportation
Authority are treated equally; that they are denied no rights on the basis of race, color,
religion, gender, gender identity, pregnancy, national origin, age, real or perceived
sexual orientation, genetic information, social condition, political ideologies, veteran,
handicapped, HIV status, domestic violence or sexual attacks victims. This guarantee
implies that both Agencies will abstain, through affirmative action, of incurring in
discriminatory practices and if so, the Civil Rights Office will act within the scope of its

responsibilities, without delay, to correct the situation, including recommending
disciplinary action.



CIVIL RIGHTS OFFICE (CRO)

Organizational Chart
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Part Il
Internal EEQO/AA Achievements

RESPONSIBILITY FOR THE IMPLEMENTATION

The DTPW’s Secretary and PRHTA’'s Executive Director have overall responsibility for the
Program. However, the Director of the Civil Rights Office, is designated as the EEO Officer and
has support from the Civil Rights Coordinator in this office. The personnel in this Office is
involved in every aspect related to equal employment opportunity, including the coordination
and preparation of the Affirmative Action Program.

The EEQ Officer's responsibilities are:

1.

Developing and recommending EEO policy, a written EEO Program and internal and
external communication procedures.

Assisting management in collecting and analyzing employment data, identifying problem
areas, setting goals and timetables, and developing programs to achieve goals.

Designing, implementing, and monitoring internal audit and reporting systems to
measure program effectiveness and to determine where progress has been made and
where further action is needed.

Reviewing the agency’s nondiscrimination plan with all managers and supervisors to
ensure that the policy is understood.

Concurring in all hires and promaotions.

In conjunction with human resources, periodically reviewing employment practices
policies (hiring, promotions, training), complaint regulation, reasonable accommodation
procedure, and others).

Reporting periodically to the chief executive officer on progress of each unit in relation
to the agency’s goals (at least semiannually).

Serving as liaison between the agency, Federal, State, and local governments,
regulatory agencies, minorities, handicapped and women's organizations, and other
community groups. Guidance is offered to the different Municipalities on FTA programs

and how to apply for funds, as well as non-profit organizations (see attendance
records).

Maintaining awareness of current EEO laws, and ensuring the laws affecting
nondiscrimination are disseminated to responsible officials.

10. Investigating complaints of EEQ discrimination.



11. Providing EEO training for employees and supervisors. Al new

Directors/Managers/Supervisors are required to go through supervisory EEO fraining
within 90 days of appointments.

12. In conjunction with human resources, advising employees and applicants of available

training programs and professional development opportunities and the entrance
requirements.

13. Auditing postings of the EEO policy statement to ensure compliance information is

posted and up to date.

Officials, Supervisors and Managers throughout the different compnnenté of PRHTA are
responsible for:

1.

Participating actively in periodic audits of all aspects of employment in order to identify
and to remove barriers obstructing the achievement of specified goals and objectives.

Holding regular discussions with other managers, supervisors, and employees to assure
the agency’s policies and procedures are being followed.

In conjunction with the EEQ Officer, maintaining and updating the personnel database
for generating reports required for the nondiscrimination program.

Cooperating with the EEQ Officer in review of information and investigation of
complaints.

Encouraging employee participation to support the advancement of the EEO Program
(professional development and career growth opportunities, posting promotional
opportunities, shadowing, mentoring).

The Civil Rights Office is located at the Roberto Sanchez Vilella Government Center, South
Tower, 16" floor, Santurce, Puerto Rico. The postal address is P.O. Box 42007, San Juan PR
00940-2007. The telephone number is (787) 721-8787, extensions 51740 or 51742.



EEO POLICY

Government of Puerto Rico
DEPARTMENT OF TRANSPORTATION AND PUBLIC WORKS
AND IT5 AGENCIES

Policy Statement
EQUAL OPPORTUNITY

The Deparbment of Transportation and Public Works [Department) has a strong commitment to the
communlty we serve and our employees.  As an equal oppartunity employer, we sirive 1o have a
waorkforoe that reflects the communlty we serve. Mo person is enlawfully excluded from employmant
opportunities based on race, oolor, religion, nationel origin,d sex (including gender identity, real or
percelved sexual arientation, and pregnancy), age, genelle information, sodal condition, political
ideclogles, disabllity, veleran status, HIV status, domestic vialance or sexual altack victims, or any ather
protecied class,

The Depariment's Equal Employment Opportunity (EEQ) Policy applics to all employment actions,
including but not limited to, recrultment, hidng, selection for training, promotion, transfer, domation,
layolf, termination, rates of pay or other forms of compensation.

All Departient esnployees, or applicants have the rizght to file complaints alleglng diserimination,
Retaliatlon agalnst an individual whe files a charge or complaint alleging discriminatlan, particlpates In
an employment discrimination proceeding {such as an investigation on lawsuit), or othenaise engages in
protectod activity, Is strictly prohibited, and will not be tolerated.

The Department s committed to providing reasonable accommodation te employees and applicants
wia need themn because of a disability or to practice or observe thelr religlon, absent undue hardship,

As Secretary of the Department of Transportation and Public Works, | will ect rIl:Li.!’.i'I.IEII;r Lo ensUine ool
opporiunities, both for wopen and for members of protected classes, by applicable state and federal
laws and repulations.

To ensure the continulty of the dally edminlstratlon, Including the preparation of the program, as well as
the menitoring and the investigation of complaints, | have appolnted Ms. Yomarle Pacheco Sancher,
Esq.. Director of the Civil Rights OFfice, whom may be contacted through the telephore number
(787) 721-8787 ¥-1740, or through the emall address derechoscivilesi@dton.pr.eoy, a5 EEQ Officer for
tie Department,  Ms. Pacheco SEnchez will repert to me directly and will act with my authority before
all evels of management, wnions, and employees.

All Department execulives, managers, and supenvisory personnel, however, share in the responsibility
far Implementing and moniloring the Department’s EED Pollcy and Program within the respecthe ares,
and will be assigned specific tasks Lo ensure compfiance is achieved. The Department will evaluste s
managers’ and supendsor’ performance on the successful implementzation of the Department’s pelicles
and procedures, in the same way that the Deparlment asscsses their performance regarding other
#gency’s goasls,

The Depastment of Transpartation and Public Warks Is committed to developing and undertaking a
weltten nandiscriminitian program that sets forth the policles, praclicos and procedures, with goals and
timetzbles, to which the agancy is committed and make the EED Program available for inspection by
any employee or applicant for emplayment upan request, or easily accessed through our officlsl welssite
httos:ffact dinp.es gov/pdiicivlrights/eso/ean_program. pdf,

I am pergonally commitled to a workplace that acts upon its daily responsibility to treat all employees
and applicants with dignity and respect, 25 well as equitabliity under the guidelines of our EEQ Palicy

and Program.
EDdv s
Ellean M. Villez Vega, P.E,
Sacretary
{REV. 1/2021)
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DISSEMINATION OF POLICY

A, Internal Dissemination

The Agency will continue to make its equal opportunity policy known internally by:

» Posting our policy statement in the entire Agency's different offices in common areas

where it is readily accessible.

» Policy explanation given in new hire orientations and management of training

programs. New hires receive all human resources procedures, including the EEO
policy, Sexual Harassment policy, Title VI policy and Young People policy, among
others.

Conducting meetings with management and supervisory personnel to explain the
policy's intent, the commitment, and individual responsibiliies for an effective
implementation.

B. External Dissemination

The Agency makes its policy known externally by:

S

Incorporating the equal employment opportunity clause in all purchase orders, leases
and contracts.

Informing all recruiting sources in writing of the Agency policy, stipulating that the
sources actively recruit and refer women for all positions for which they refer applicants.

Sending written notification of the Agency's policy to all subcontractors, vendors and
suppliers.

11



EMPLOYEE ACTIONS AND GOALS

A Composition — As of November 30, 2021. PRHTA's workforce consists of 836
employees of which 295 are females and represent 35% of the workforce population.
The workforce analysis is comprised of a snapshot view of a facility's workforce by
department or other similar organizational unit that includes lowest to highest paid wage
by classification and the total number of incumbents in each job title. Based on analysis
of each job group, areas of concern have been identified and are discussed below along
with proposed corrective actions to bring the level of utilization up to availability, if

applicable.
Jobh Group Total for | Total Female Availability | Underutilized
group | female | Utilization | percentage Yes/No Goal
Officials &
Managers 99 31 31% 3% NO -
Professionals 283 134 47% 4% NO —
Technicians 196 20 10% 17% YES 13
Office and 127 101 79% 45% NO ---
clerical
Skilled Workers 47 5 10% 1% NO
(Craft)
Operatives 58 0 0% 2% YES 1
(Semi skilled)
Laborers 14 0 0% 7% YES 1
(unskilled)
Service 12 3 25% 92% YES 8
Workers
Total employees B36 295 35%

2



ESTABLISHMENT OF GOALS BY JOB GROUP

Included herein is the Utilization Analysis for the Agency. In Job Groups where
there exists “underutilization” as required by 41 CFR 60-2.11 and -2.12, the
Agency will make good faith efforts to select women within these areas.

Where no underutilization exists, it is, of course, our intention to continue to
employ and advance women in a non-discriminatory manner.

PRHTA will continue to ensure that women considered for positions in each job
group are treated in a non-discriminatory manner. We intend to monitor closely
our personnel activities not only to measure goal progress, but also to identify
problems of potential discrimination and take immediate action.

Goals established for females in PRHTA for the 2018 AAP:

Job Group Total Total Female Availability | Underutilized
for female | Utilization | percentage Yes/No Goal
. group —

Officials &
Managers 148 54 36% 35% NO -
Professionals 496 215 43% 42% NO
Technicians 271 31 11% 15% YES 9
Office and 255 199 78% 60% NO
clerical
Skilled Workers

73 7% % NO -—
(Craft) 2 4%
Operatives 152 0
(Semi skilled) 2 ! T 7% YES !
Laborers

75 1 1% g YES
(unskilled) 2 154 13
Service o o
crkers 31 4] 29% 67% YES 12

Total employees 1,501 515 34%
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The PRHTA didn’t post job opportunities for Technicians, Operatives, Laborers and
Service Workers. There were only job opportunities for Officials and Managers and
Professionals

In Officials & Managers, there were 2 hires (males); and 2 promotions from outside
this job group, all of them were female.

In Professionals, we had 4 promotions from outside this job group, 1 of them was a
female.

EEO COMPLAINTS

PRHTA has established a Complaint System Regulation for Discrimination and Sexual
Harassment. The procedure provides for two stages of investigation: preliminary and
formal. After the final stage appropriate measures are taken.

Between January 1, 2018 and December 31, 2021, 4 discrimination cases (complaint)
were filed at the Civil Rights Office.

Motive Formal Complaints Consultation

ADA

Age

Color

Gender

National Origin
Paolitical Ideologies
Race
Religion

Sexual Harassment
Social Conditions
Veterans

Title VI

TOTAL

| Job Related Problem

olaooomooco oo|oo|M
Moo oloooooooooo

Orientation System — The Civil Rights Office has published an informative brochure
describing its functions and responsibilites as the Agency's equal employment
opportunity office. The new employees receive this informative brochure and equal
employment opportunity orientation.

Workplace harassment Seminars — PRHTA offered mandatory workshops on various
discriminatory topics, including sexual harassment. In these workshops, 71 women and
96 men participated. The Civil Rights Office periodically schedules these seminars for
all personnel. Between January 1, 2018 and December 31, 2021, 33 employees and 17
supervisors participated.

14



ASSESSMENT OF EMPLOYMENT PRACTICES

PERSONNEL REGULATION 02-005

The following human resources practices were included in the Personnel Regulation 02-
005:

RECRUITMENT AND SELECTION PROCEDURES (ARTICLE 10)

According to Personnel Regulation (Section 10.2), the employment opportunities are
published using the most appropriate communications media. PRHTA uses bulletin
boards in all dependencies, Internet, Intranet, radio, television, newspapers, and
professional magazines to display job opportunities. The Agency’s job posting includes
information about job title, job description, salary range, due date to receive
applications, physical and environmental demands, educational and experience
requirements, tests or any other pertinent information.

After the due date to receive applications, the recruitment section evaluates job
applications (Section 10.3) and verifies that the applicants comply with the requirements
of the job and assure that all documents required are included with the application. To
assure equality in the evaluation, PRHTA uses a metrical system (Section 10.4) for a
uniform evaluation. When the evaluator certifies all qualified persons, a certification of
eligible is prepared (Section 10.5) and qualified applicants are referred to interview. The
interviewers are Area or Office Directors of areas where applicants would work. When
the candidate is pre-selected, the Area Director notifies Human Resources Area, and
they prepare the documents for recruitment (Section 10.6).

PROMOTIONAL AND TRANFERS PROCEDURES (ARTICLE 11)

The objectives of the promotions is to incentive and retain the best personnel in
employment, offer opportunities for progress, maintain a high satisfaction and execution
level, and try to retain the talented employees. The promotions for employees (Section
11.1) can be reached by two (2) ways: reclassification of job or by job posting.

The Agency makes transfers (Section 11.2) due to service needs or as a mechanism to
relocate employees to areas that offer more satisfaction, and this employee contributes
with his/her efforts to reach Agency's goals according to Personnel Regulation. For the
transfer, the employees must comply with basic requirement of the job (experience and
education).

JOB DESCRIPTIONS, SCALES AND SALARIES (ARTICLE 9)
According to the Agency’s organizational plan, Human Resources Office maintains
updated job specifications. All jobs are grouped by scale and this scale has an

assigned basic and maximum salary based on a Job Classification Plan implemented in
January 2003.

15



TRAININGS (ARTICLE 13)

The Agency develops the talents and capabilities of our personnel. The Organizational
Development Office is responsible to offer or coordinate in-house training or trainings
offered by other agencies and notify all employees of the availability of such trainings.
The employees request training by filling out training request form. The Civil Rights
Office periodically offers the Civil Rights and Sexual Harassment seminars to all
employees and supervisors including our EEO Policy Statements and Complaint
System Regulation for Discrimination and Sexual Harassment.

DISCIPLINARY ACTIONS REGULATION 02-004

The following disciplinary actions practices were included in Regulation 02-004:

DISCIPLINARY ACTIONS AND TERMINATIONS

According to the Agency’s Disciplinary Action Regulation, the following steps are taken
when an employee is to be disciplined, including termination:

1. The Secretary, Director, Area Director or Advisor Office Director, Regional
Director, Office Chief or Supervisor, will advise an employee for the action
committed before informing or referring the matter to Labor Affairs Office (LAO),
under the Legal Adviser's Office. The Supervisor will conduct a preliminary
investigation of the incident.

2. In situations with the possibility of applying disciplinary actions (suspend
employment and salary, or dismissal), the following rules will be observed:

a. The Supervisor, Office Director, Area Director or Advisory Office Director will
request disciplinary investigation to the Labor Affairs Office.

b. In case of possible disciplinary charges, the infractions will be supported by
one or more of the following documents:

- Form ACT 408 Application for Disciplinary Investigation
- Audit reports

- Supervisor's memo

- Report of Administrative or Criminal Investigation

- Report of Governmental Ethics Office

3. The LAO will carry out an investigation of the facts, within ten (10) business days
after receiving the request for disciplinary investigation or within a reasonable
period of time, depending on the magnitude, seriousness and circumstances in
which the events occurred.

16



4. In case of complaints filed in the Civil Rights Office, after the formal investigation
is completed, the Civil Rights Office refers to Labor Affairs Office for the
disciplinary action according to Regulation 02-004, Article VIII.

5. If LAO understands that a disciplinary action is warranted, it will notify employee
of the charges. The notification will be formal, written, and personal delivery or
by certified mail. This notification includes the facts, infraction, and sanctions
according to Disciplinary Actions Regulation. The employee has 5 labor days to
inform if he/she chooses to request informal administrative interview by writing
communication to LAO Director. If not, submit a written communication in the
stipulated period, his/her version of the facts or demonstrate why LAO should
not apply sanctions.

6. When the employee chooses an informal administrative interview, after interview
conclusion, the Examiner should submit a written report to LAO Director, at least
30 labor days since the day of the interview, according to Regulation.

7. When LAO determines that the charges do not proceed, LAO Director notifies
the Human Resources Area, to eliminate the documents of the employee record
and proceed to reinstall the employee if helshe was suspended from
employment.

8. If the charges proceed, a formal letter shall be issued, indicating the measure to
be applied and notifying the employee of his/her right to appeal before the
Appeals Committee in case of managerial employees or to the appropriate unit
in case of labor union employees.

REPORTING AND INTERNAL AUDIT SYSTEMS

The EEO Officer is responsible for the design and implementation of the auditing and reporting
system in coordination with the Human Resources Office, which monitors personnel
transactions. The reporting and monitoring system provides for:

» Maintaining accurate records on all applicants, hires, job posting, internal selections
(promotion, demotion or transfer) and terminations by gender.

» Reviewing all selection, promotion and training procedures to ensure that they are non-
discriminatory.

» Monitoring progress towards established goals, providing feedback to management on
numbers of opportunities and numbers/percent of selections of women into Job Groups
with goals and comparing selection rates to the established goals.

» Informing management at least annually about the effectiveness of the policy and
recommendations for improvements, if any.

17
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Our Office works with the EEO complaints as per Regulation 01-004 and monitors them
from start to finish, ensuring that the process is duly completed.

Subcontractors are monitored by the EEO Contract Compliance Program to assure that
they do not discriminate in all personnel process and evaluate the good faith efforts to
comply with the 6.9% of female participation in the construction projects.

The following personnel activities are reviewed at least annually to ensure nondiscrimination
and equal employment opportunity for all individuals without regard to their race, color, gender,
religion, or national origin:

p=
>
>
»
¥

=

»

Recruitment, advertising, and job application procedures.

Hiring, promotion, upgrading, layoff, etc.

Rates of pay and any other forms of compensation.

Job assignments, job classifications, job descriptions, and seniority lists.

Sick leave, leaves or absence, or any other leave

Training, apprenticeships, attendance at professional meetings and conferences; and

Any other term, condition, or privilege of employment.

The following documents are maintained as a component of the internal audit process:

4.

An Applicant Flow Log showing the name, minority group, gender, date of application,
job title, interview status and the action taken for all individuals applying for job
opportunities.

Summary data of external job offers and hires, promotions, resignations, terminations,
and layoffs by job group and by gender and minority group identification.

Summary data of applicant flow by identifying, at least, total applicants, total minority
applicants, and total female applicants for each position.

Records pertaining to compensation system.

When the monitoring concludes, the EEO Officer submits a report and the following occurs:

¥ The EEQ Officer will discuss any problems relating to the monitoring with the Human

Resources Director.

» The EEQ Officer makes suggestions to the Human Resources Director and

recommends remedial actions for the effective implementations of the AAP.

» The EEQ Officer will report to the Executive Director the status of the AAP goals and

objectives, the monitoring findings, and the remedial actions for the effective
implementation of the AAP.

18



Part lll - Employment Statistics

Summary of Applicants January 2018 — December 2021

Job Group Female Male Total
Officials and Managers 56 66 122
Professionals 19 21 40
TOTAL 75 87 162
Summary of New Hires January 2018 — December 2021

2 Job Group Female Male Total

| Officials and Managers 0 2 2
Professionals 0 0 o |
TOTAL 1 2 2

Summary of Promotions January 2018 — December 2021

Job Group

Officials and Managers

Professionals

TOTAL

Female Male Total
8 8 16
1 3 4
9 11 20

19



ADVERSE IMPACT

OFFICIALS AND MANAGERS

Applicants Hires Selection Rate
Male 66 2 2166 = 33%
Female 56 0 0/56 = 0%

When you compare the male selection rate (33%) with the female selection rate (0%) the last

one is a 0% of the first one. Using the 80% rule, we determined that there is an adverse impact
(0%<80%).

PROFESSIONALS
Applicants Hires Selection Rate
Male 21 0 0/21 = 0%
Female 19 0 0/19 = 0%

No adverse impact.

TECHNICIANS (SEMI-PROFESSIONALS)

Applicants Hires Selection Rate

Male

Female

No job opportunities in this job group were posted.

OFFICE AND CLERICALS

Applicants Hires Selection Rate

Male

Female

No job opportunities in this job group were posted.

20




SKILLED WORKERS

Applicants

Hires

_Selection Rate

Male

Female

No job opportunities in this job group were posted.

SEMI-SKILLED WORKERS

Applicants

Hires

Selection Rate

Male

Female

No job opportunities in this job group were posted.

UNSKILLED WORKERS

Applicants

Hires

Selection Rate

Male

Female

No job opportunities in this job group were posted.

SERVICE WORKERS

Applicants

Hires

Selection Rate

Male

| Female

No job opportunities in this job group were posted.

21




Summary of Terminations
January 1, 2018 — December 31, 2022

Job Group Female Male Total
Official and Managers 4 14 18
Professionals 20 38 58
Technicians 3 14 17
Office and Clericals 29 7 36
Skilled Workers 0 6 6
Semi-Skilled Workers 0 25 25
Unskilled Workers 0 12 12
Service Workers 3 0 3
TOTAL 59 116 175

22
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PART IV — CHARTS

PRHTA
Minority/Non-Minority Comparison

116
T =y

COMPOSITION NEW HIRES PROMOTIONS TERMINATION

B FEMALE {(MINORITY)  ® MALE

PRHTA - Composition Report
Total Employees = 836
December 31, 2021

Chart Title

= FEMALE (MINORITY) = MALE
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Formal Complaints January 1, 2018 — December 31, 2021

COMPLAINTS

SEXUAL HARASSMENT ADA
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ATTACHMENT I
UTILIZATION ANALYSIS
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ATTACHMENT I
EMPLOYMENT PRACTICES
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ORIENTATION MEETINGS
MUNICIPALITIES



IMPOF proGRAMA DE PARTICIPACION CIUDADANA
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PLAN DE PARTICIPACION CIUDADANA | MPO DE PUERTO RICO | REUNON CON NUEVOS ALCALDES

INFORME
FECHA DE REUNION HORARIOS ) LUGAR DE REUNION
10 de febrero de 2021 2:00 PM Microsofl Teams
DATOS GENERALES:

1. Se convocd una reunién con los nuevos alcaldes ¥y alealdesas que formardn parte del MPC de Puerto Rico. El
prapdsito de la reunidn era orientarles sobre el proceso de planificacion del transporte, su rol como miembro del
MPO y los fondos disponibles para proyectos.

2. 5e integran al MPO de Puerto Rico 26 nuevos alcakdes. También fueron invitados a la reunidn 5 alcaldes de
municiplos en drea rural (Vieques, Culebra, Adjuntas, Maricao y Santa Isabel).

3. Al momento de la redaccidn de este informe los alcaldes de los municipios de Arecibo, Gudnica y Maguabo no han
entregado las cartas do endoso para formar parle del MPO de Puerto Rico.

Muevos miembros del MPO dn Puertu Rico

_“Area Urbanizada .

¢ -I‘l."iunTu:!;:«_qu''-'.i :

:  Alcald E!sa

*alealdes o alcaldesas que participaron en la reunidn

Cnm|t:1 n'tn:a Piblica ﬁu't-_-d Aguada Haon. (..hnstmn Cmtes FEII-::Inna =L
Urbanizada Aguadilla Aguadilla _I_-Ion. Julia Roldidn Concepcidn
Afasco (UzA) _ Hon. Kabir Solares Garcla
Hmela Hon., Miguel Méndez Perc!:
Lares?* Hon. Fabian Arroyo Rnd rlgur'z o o
Moca Hﬂ.r-1 Angel Pérez
5 Utsado Hon.JorgePérez
Comité Politica Publica Area Ciales* Hon. Alexander Burgos Otero
Urbanizada San Juan [ — ; =
o Cidra Hon. David Cun::,epcldn Gonzdlez - -
Corozal . Hon. Lms Ga rcia R '..‘ -
magau Hon. Relnaldo Vargas Hnﬂr{guer
Patillas (UZA) | Hon. Maritza Sdnchez Neris
San luan Hon. Miguel Romero
San Lorenzo Hon, JEII:IT!!." Alwnn Ramos o
e Vega .ﬂ.lta Hon. Maria "u"egu Pagén
ﬁrﬁté Paolitica 'F"ﬁbih:a Area ﬂrem ho . Hon., Carlos Ramirez Irflzarry
Urbanizada Menores de 200,000 | -, Ru]:;m Hon. Jorge Morales Wiscovitch . N
Habitantes e
Celba Han, Samu{:t Rivera Biez B
Guénica | Hon. Ismasl HUdFIPUEZ Ramos
Guay;.iﬁz-l““ “ Hon. Radl Rivera Rodrigucz
1 I_,-ajas Hon. Jayson | I"u"hrtmez !'ulaldni;dﬂ
Maunabo Hr:m‘ A-n;zel Omar LEF'LIE-H-H;-AI'I'HFD - T
Egua bo “Hon. Miraidaliz Rosario Pagan
Ponce Hon. Luls Irlzarry Pabén ) o
Sabana Grande Hon. Marcos Gilberto Valentin Flores
San Germadn Hon. Virglllo Olivera Olivera




3. Para promover la particlpacidn a la reunidn usaron las estrategias que se describen en la siguiente tabla.

3 'Cartas de Inu]tacldn Se Ies nmrlamn dus cartas a 1|:rs nuevos mtemhrns de
:105 Comités de Pulltlm Publica del MPO de F‘H tl} carta explicativa de
; _' Endmu ¥ cunsenhm:enlu para formar rmr’m del Comité. [2] carta de 2 de febrero de 2021
“invitacion a la reunidn virtual de orientaclén. Lg_s_camqpl_c_acigp:_a_s nrlg1_nares
- se enviaron per correo postal. i L

2. Correo electrdnico —Las carlas se enviaron por correo electrdnico. Asimismo,
se enviaron emalls para recordar y confirmar asistencia de los nueves miembros G

. ! ] o arlas fechas
la reunidn, compartir el link para conectarse a la reunion y los documentos de

planificacidn y programacidn de proyectos.,

“~{R1) Carreo electrdnico — Primer correo con |a carta y fink de la reunicn 4 de Ecbrc'rn de 2021
{R2) Corrco clectrdnico — recordatorio de reunidn 8 febrero 2021
(R3) f:hffeu oim:tn"ﬁnhm - re'mrdatoflc dereuniébn = ' 10 febrero 2021

1. Llamadas telefdnicas — Se hicieron 20 llamadas a los nuevos mjembms para 8, 9y 10 de febrero
confirmar su aslstencia a la reunidn vy en algunos casos solicitar correos 2021
electrdnicos.

NOTA: Se adjuntan a este informe copia de los documentos descritos en la columna estrategias

4. Estuvieron representados en la reunion 18 municipios, incluyendo un (1) municipio rural {Santa Isabel).

, Eomlté dePoiltlm Puhhca ﬁ.re.i Urbdmzadanguadﬁlla (5/7)

Comité de Polltica Piblica Aroa Urbanizada de San Juan {7/8) 88%
Comité de Polftica Piblica de UZA (5/11) A45%

5. Participaron 43 personas; entre ellas tres (3) alcaldes. La mayoria de los alcaldes delegaron su asistencia a la reunidn

en otro funcionario municipal. Se cred un reglstro de asistencia con los datos recopilados de la grabacion de [a reunidn
y ol chat de M5 Teams. '

Reg[stru dE Asnstﬂ ncia

! MU!’H{:.IIPI{I
: Mdmul Rosa Aoevedu Admlnlstra Municipal

1
2 | zulma Rivera Aguada
3 | Rosario Villanueva Aguadilla
4 | Luis E. Garcia, Director Oficla de Gerencla y Desarrollo de
Isabela
Proyecto
5 | Hon. Fabhldn .ﬂrm\m I-'mdnguez, Alcalde
— L
6 | Marla Ezqumrdu, Directora Oficinag Programas Federales e
7 | lissctte Soto, Administradora Municipal
£ | David Tubens, Director Oficina Programas Federales Moca
9 | Felix Méndez, Oficing Planificacidn - o




10

Hon. Alexander Burgos l]te;u, Alcalde

11 | Suhely Gonzadlez, Directora Oficina .Prngramas Federales Ciales
1? | peborah Andrade, Directora de Programas Federales Cidra ]
13 | Julio de Jesus NIWEL, Oficina Planificacion Humacao
14 | Hon. Maritza SEnl:hEZ NEI’IS, Alcaldasa » - -P till
15 | Jaime Herndndez - L
16 | Darylin Amador, Olicina Gerencia y Pr:ﬂ.upuestc- San Juan
14/ | Rafael Malavé, Ayudante Especlal del Alcalde Sanlorenm
18 | Plan. Pablo Collazo, Director Oficing Planificacidn
19 | Beatriz Rivera, Oficina Programas I'pder"llcs Vega Alta
20 | Angel Fi[-;u'EI‘EId Oficina Finanzas _
21 | lonathan Morel, Director Oficina Programas Federal Caba Rojo
22 | william Serrane, Pirector Oficina Programas Federales Ceilba
23 | Carlos Cintrén, Administrador Municipal G'u_a',ranilla
24 | Carlos Lépez, Oficina Planificacidn
25 | Miguel Roura Parde, Oficina Finanzas Lajas
6 Jacquelme Hudnguu: Directora Interina Programas Federales
27 NPﬂ'ﬂll Bnrr{-m Dlchtor Elﬁclna Asuntos Federales )
a8 lean Gonzdlez, Director Oficing Desarrollo Eu;l:.lm:_lr:n||:7|:|nm1,,|I Ponce
Planificacidn
29 | Angel Negrdn Santa Isabel 1
E_ . Leichelie Guzmdn Reyes, Directora Oficina Obras Publica )
31 | José Rndrlguf:z Cnnsuitnr
32 | Ing. Eileen M. velez Up.g'n Secretaria DTOP v Presidenta MPO de PR
33 | Alfredo Santlago DTOP/Secretario Ejecutivo MPO de PR
34 Ir;g. Lynnette Alicea, Ayudante Secretaria - DpTOP
35 | Ing. Linette Diaz, Ayudante Secretaria DTOP
" —— Autoridad de Carreteras ¥
: dlez, PhD, Director Ejecuti
36 | Ing. Edwin Gonzilez, PhD, Director Ejecutivo Transportacién (ACT)
37 | Luis E. Rodriguez, Subdirector ACT E
38 | Sonia Montafiez, Directora Oficina Coordinacion Federal ACT
39 | Lumary Soto, Coordinadora Programa Participacidn Ciudadana ACT
40 | Norma Garcfa, Oficial Ejecutivo ACT
41 | Belzaida Coldn, Oficial Adminlstrativo N ACT i
42 | BayoanOrliz FTA
43 | Soniangell Rodrigue: FHWA

Informe preparado por:

Lumary Soto MNleves, MSW

Coordinadora Programa Participacidn Ciudadana

Oficina Coordinacidn Federal

Autoridad de Carreteras y Transportacion/MPO de Puerto Rico
lusoto@dtop.pr.gov

& de marzo de 2021
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Fecha: 10 de febrero de 2021

Hora: 2:00 pm

Propésito: Reunion de orientacion a los nuevos alcaldes y/o alcaldesas sobre el MPO de Puerto
Rico y los fondos federales (FTA y FHWA) para transportacian colectiva y carreteras
Reunion Virtual: MC Teams

AGENDA DETALLADA

l. Bienvenida, propdsito de la reunidn y reconocimiento de invitados
Eileen M. Velez Vega, Secretaria de DTOFP y Presidenta MPO de Puerto Rico

* Saludo Director Ejecutivo Autoridad de Carreteras y Transportacion
D, Edwin E. Gonzdlez Montalva, PE

= Presentacion de Participantes ,
i. Alcaldes/alcaldesas y/o funcionarios municipales

ii. Personal de ACT que trabaja los asuntos del MPO de Puerto Rico

Alfredo Santiago Irizarry, Secretario Ejecutivo del MPO de Puerto Rico
Email: alfredosantiago@dtop.pr.gov

Luis E. Rodriguez Rosa, Subdirector Autoridad de Carreteras y
Transportacion
Email: lurodriguezi@dtop.pr.gov

Sonia Montafiez Coldn, Directora Oficina Coordinacién Federal-
Autorldad de Carreteras y Transportacion

Email: smotanez@dtop.pr.gov

Teléfono: 721-8787 ext, 1600, 1601

Lumary Soto Nieves, Coordinadora Programa de Participacidn
Clududana de Autoridad de Carreteras y Transportacion
Email: lusoto@dtop.pr.gov

Teléfono: 721-8787 ext. 1653

Email del MPO de Puerto Rico: ocf@dtop.pr.gov

Pagina de Internet
Documentos finales de planificacion y programacidn de proyectos
https://act.dtop.pr.gov/coordinacion-federal/

Avisos de reuniones y borradores de documentos para comentarios

pr.pov/coordinaclon-federal/avisos-notices




iii. Federal Transit Administration (FTA)-PR _
* Bayoan R. Ortiz-Rios, P.E., Community Planner
Email: bayoan.ortiz-rios@dot.gov

* Maribell Pérez, PE, Transportation Program Specialist
Email: maribell.perez@dot.gov

* Nelson Delgado Rivera, EIT, General Engineer

Email: n.delgado-rivera@dot.gov

iv. Federal Highway Administration (FHWA)-PR
s Soniangeli Rodriguez Reyes, Pathways Intern — Acting Planning
Program Manager
Email: s.rodriguez-reyes@dot.gov

Il.  Presentacidn sobre la Organizacion Metropolitana de Planificacion de Puerto Rico
Presenta: Sonia Montaficz Coldn, Directora Oficing Coordinacidn Federal-ACT

®*  {Qué es el MPO? {Quiénes lo componen? éCuidl es el rol de los alcaldes en el
MPO?

® Designacion de nuevos alcaldes y/o alcaldesa al MPO de PR

® Proceso de planificacion del transporte y documentos de planificacién

»  Reglamento Interno

. Presentacion de los Programas de la Administracién Federal de Transportacién Colectiva
(FTA, por sus siglas en inglés) para proyectos de transportacién colectiva
* Public Transportation Agency Safety Plan (PTASP) - certificacion
= Seccion de preguntas y respuestas

V. Presentacién de los Programas de la Administracién Federal de Carreteras (FHWA, por
sus siglas en inglés) para proyectos de carreteras
Presenta: Luis E, Rodriguer Rosa, Subdirector Autoridad de Carreteras y Transportacion
= Seccion de preguntas y respuestas

V. Informacion de los Planes que se estd trabajando
Sonia Montafiez Coldn, Directora Oficina Coordinacidn Federal-ACT
* Programa de Mejoras a la Transportacidn (TIP, por sus siglas en inglés) 2019-
2022) Enmienda 2

VI.  Otros asuntos
Secretaria de DTOP y Presidenta MPO de Puerto Rico
* Aprobacion Medidas de Desempefio de Seguridad Vial para el 2021-Referéndum
12 al 16 de febrero de 2021

VIl.  Clausura
Secretaria de DTOP y Presidenta MPQ de Puerto Rico




Autaridad de Carreteras y Transportacidn A_/_ /-|[, —

AUTORNDAD DE CARRETCRAS ¥ TRANSFORTACION

Asunto: Orientacidn para la solicitud fondos de Emergencia CARES, CRRSSA y ARPA

Fecha: 29 de marzo de 2021
Hora: 3:30 pm
Reunidn Virtual por Microsoft Teams

Débora Andrades

Registro de Asistencia

Nomhre Organizacién

Municipio de Cidra

Lindra Torres

Municipio de Hormigueros

Alexis Ramos

Muncipio de Toa Baja

Angel Torres Torres

Muncipio de Caguas

Jorge Méndez

Consultor de varios municipios

Esther Krumhans

Consultara de varios municipios

Raymond Watters

Municipio de Afasco

Coralys Flores

Muncipio de Orocovis

lanice Rullén

Municipio de Juana Diaz

Jaime Lafuente Gonzdilez

Negociado de Transporte y Otros Servicios

José Miranda

Megociado de Transporte y Otros Servicios

Jossie Correa

Municipio de Toa Alta

Mabel Cosme Nieves

Municipio de Fajarda

Brenda | Figueroa

no identifico su organizacion

Elizabeth Vélez de Ledn

no identificd su organizacion

Luz E. Vera Rodriguez

Municipio de Guayanilla

Luis Lopez Serrano

Municipio de Cabo Rojo

Gaby Vélez

Municipio de Lares

Darilyn Amador

Municipio de San Juan

Julissa Pizarro

Municipio de Bayamdn

Jessica Gonzilez

Consultora de municipio

David Tubens

Municipio de Moca

Lissette Soto

Municipio de Moca

Rasa Flores

Municipio de Juncos

Soanc Diaz

iMuncipio de Orocovis

Lillian Rodriguez

Muncipio de Guayama

Raman J. Pagan

Muncipio de Utuado

losé Serrano

MMunicipio de Naranjito

Melinda Acevedo

Municipio de Hormigueros

Sonimar Rodriguez

Municipio de Villalba

Sara Rables

Municipio de Villalba

Eddie Fucntes

Municipio de Corozal

Betty Garcia Guzman

Muncipio Humacao

Julio de Jesis

Muncipio Humacao

Pedro Santiago

MMunicipio de Maranjito

Ana Negrdn

Municipio de Naranjito

Paul Fuentes

MMunicipio de Loiza




Nombre Organizacion

Sra. Yarelix Pumarejo Torrens

Municipio de Luquillo

Maritza Ruiz

Municipio de San Sebastidn

Angel Negron Aponte

Municipio de Santa Isabel

Evelyn Guenard

Consultora de municipios

Edil Montalvo

Municipio de Guanica

Lcdo. Diaz

Municipio de Carolina

Irma M. Vargas

Municipio de Patillas

Derek 1. Meléndez

no identificd su organizacion

Miguel Roura Pardo

Municipio de Lajas

Sra. Carmen Madera

Municipio de Patillas

Derin Mufiez

Municipio de Guanica

lean Carlos Gonzélez

Municipio de 5an Sebastidn

Eduardo Herndindez

Municipio de Vega Baja

Sonimar Rosa

Municipio de Rio Grande

Dr. Gonzdlez

Municipio de San German

Jacqueline Rodriguez

Municipio de Lajas

Melisa Martinez

Municipio de Lajas

Emanuel Gomez

Municipio de Bayaman

Edjoel Cosme

Municipio Las Piedras

Madshira Torres

Acumenian - ACT

Lissette Fuentes

Acumenian - ACT

Vilma Méndez

Acumenian - ACT

Isabel Mieves

Municipio de Aguadilla

Luis Aquiles

Municipio de Guaynabo

Omar Santos

Consultor de varios municipios

Manuel Pifieiro Caballero

no identificd su organizacién

Sonia Montafiez

Autoridad de Carreteras y Transportacion

Lumary Soto

Autoridad de Carreteras y Transportacidn

Vivianette Arroyo

Acumenian - ACT

Rubén Pomales

Municipio de Toa Baja

Luraida Rivera

Acumenian - ACT

MNorma Garcla

Autoridad de Carreteras y Transportacion

Betzaida Colon

Autoridad de Carreteras y Transportacidn




MPO de Puerto Rico
Comité de Palitica Publica del Area Urbanizada de San Juan MPO

Emrmme e iy St g e A b

Fecha: 7 de abril de 2021 Ao e @

Hora: 9: 40 am s
Reunidn Virtual por Microsoft Teams

Registro de Asistencia

Nombre Organizacidn

Plan. Angélica Camacho Gonzdlez Representante Municipio de Aibonito

sr. Angel Marrero Ortiz Representante Municipio de Barranguitas

Plan, Emmanuel Gdmez Representante Municipio de Bayaman

Sra. Ada B. Caballero Miranda Representante Municipic de Caguas

Sr. Angel Torres Torres Representante Municipio de Caguas

Sra. Leslie R. Rivera Domenech Representante Municipio de Candvanas

Ing. lvan Ayuso Expdsito Representante Municipio de Carolina

Sra. Carmen Quifiones Representante Municipio de Carolina

Sra. Matasha Vazquez Pérez Representante Municipio de Cayey

Plan. Deborah Andrade Pizarro Representante Municipio de Cidra

Sra. Keysha Santos Representante Municipio de Comerio

Sra. Maria Maurads Representante Municipio de Coamo

Sr. Eddie L. Fuentes Representante Municipio de Corozal

Sra. Yomaira Maldonado Representante Municipio de Dorado

Sr. Luis Aquiles Ares Representante Municipio de Guaynabo

Sra. Amarilis Vazquez Agquino Representante Municipio de Gurabo

Sr. Julio de lesis Representante Municipio de Humacao

Sra. Rosa Flores Representante Municipio de Juncos

Sr. Edjoel Cosme Oyaola Representante Municipio de Las Piedras

Sra. Delilah Ruiz Representante Municipio de Manati

Sr. Pedro Santiago Representante Municipio de Naranjito

Sr. losé Serrano Representante Municipio de Naranjito

5r. Joseph Rivera Padilla Representante Municipio de Orocavis

Dolmary Colon Martinez Representante Municipio de Salinas

Plan. Tamara Gonzdlez Rivera Representante Municipio de San Juan

Sra. Darilyn Amador Representante Municipio de 5an Juan

Sr. Rafael Malavé Poupart Representante Municipio de San Lorenzo

Plan. Alexis A. Ramos Representante Municipio de Toa Baja

Plan. Anilda Fernandez Representante Municipio de Toa Baja

Plan. Rubén Pomales Representante Municipio de Toa Baja

Plan. lossie Correa Representante Municipio de Toa Alta

Plan. Pablo Collazo Representante Municipio de Vega Alta

sr. Angel Medina Representante Municipio de Vega Baja

Sr. Edgard Casanova Representante Municipio de Yabucoa

o B B s Moniaii Director Ejei:l.‘Jtiuu Autoridad de Carreteras y
Transportacion

Plan. Maria Gordillo Representante Junta de Planificacidn

e Silriary Moot Meclida Representante Autoridad Metropolitana de Autobuses




Mombre Organizacion

Representante Negociado de Transporte y otros

Sra. laime Lafuente L R
Servicios Pablicos

M hRne St Representante Negociado Manejo de Emergencia

Ayudante Secretaria Departamento de Transportacidn y
Obras Publicas

Ing. Linnette M. Diaz Berrios

g Tt b Rudietiee Rose Subdirector Autoridad de Carreteras y Transportacion

Director Oficina Planificacién Estratégica de Autoridad
de Carreteras y Transportacion

Oficina Coordinacion Federal de Autaridad de
Carreteras y Transportacion

Sr. Axel B. Bierd Rivera

Sra. Lumary Soto

Ing. Luis D. Lapez Federal Highway Administration

Ing. Soniageli Rodriguez Reyes Federal Highway Administration

Ing. Eileen M. Vélez Vega Presidenta MPO de Puerto Rico / Secretaria DTOP
Sr. Alfredo Santiago Irizarry Secretario Ejecutivo MPO de PR / DTOP

S SoneMenianer Oficina QCF-Autoridad de Carreteras y Transportacion

Area de Programacion y Estudios Especiales de la
Autoridad de Carreteras y Transportacion

Ing. Alexandra Veldzquez




MPO de Puerto Rico

Comité de Politica Publica del Area Urbanizada de Aguadilla

Fecha: 8 de abril de 2021
Hora: 1:36 pm
Reunidn Virtual por Microsoft Teams

IMPOr

Crpr-aer Matrpciteea de Fardoar Se Puss R

AP Q8 @

Registro de Asistencia

Mombre Organizacidn

Hon. Carlos Lopez Bonilla

Alcalde Municipio de Rincon

5r. Wesley Vega Lopez

Representante Municipio de Aguada

Plan. lsabel Nieves Cruz

Representante Municipio de Aguadilla

Sra. Rosario Villanueva

Representante Municipio de Aguadilla

Sra. Awilda Martinez Cabdn

Representante Municipio de Camuy

Sr. Raymond Waters

Representante Municipio de Ahasco

Sra. Ariana Pérez Soto

Representante Municipio de Afasco

Ing. Luis Garcia Sdnchez

Representante Municipio de Isabela

Sra. Lissette Soto Veldazguez

Representante Municipio de Moca

Sr. David Tubens

Representante Municipio de Moca

Ing. Félix Méndez

Representante Municipio de Moca

Sra. Maritza Ruiz

Representante Municipio de 5an Sebastian

Sr. Ramdn J. Pagdan Mercado

Representante Municipio de Utuado

Sra. Aida Martinez

Representante  Departamento de  Recursos
Maturales y Ambientales

Ing. Edwin E. Gonzalez Montalvo

Director Ejecutivo Autoridad de Carreteras vy
Transpartacion

Plan. Maria Gordillo

Representante Junta de Planificacidn

Ing. Luis E. Rodriguez Rosa

Subdirector Autoridad de Carreteras y Transportacion

Sr. Axel B. Bierd Rivera

Director Oficina Planificacidn Estratégica de Autoridad
de Carreteras y Transportacion

Ing. Linnette M. Diaz Berrios

Ayudante Secretaria Departamento de Transportacién y
Obras Publicas

Sra. Lumary Soto

Carreteras y Transportacidn

Ing. Eileen M. Vélez Vega

Presidenta MPO de Puerto Rico / Secretaria DTOP

5r. Alfredo Santiago Irizarry

Secretario Ejecutivo MPO de PR / DTOP

Sra. Sonia Montahez

Oficina OCF-Autoridad de Carreteras y Transportacion

Ing. Alexandra Velazquez

Area de Programacion y Estudios Especiales de la
Autoridad de Carreteras y Transportacidn




MPO de Puerto Rico
Comité de Politica Pablica M po,

Area Urbanizada Menores de 200,000 Habitantes
& uﬂa (=] E

Fecha: 8 de abril de 2021
Hora: 3:30 pm
Reunion Virtual por Microsoft Teams

Registro de Asistencia

Nombre Organizacién

Hon. Pedro Garcia Figueroa Alcalde Municipio de Hormigueros
Hon. Luis Irizarry Pabdn Alcalde Municipio de Ponce

Sra. Ariana Pérez Soto Representante Municipio de Afiasco
Sr. Raymond Watters Representante Municipio de Afiasco
Sra. Estefany Hernandez Representante Municipio de Camuy

Sr. William Serrano Serrano Representante Municipio de Ceiba

Sra. Mabel Cosme Nieves Representante Municipio de Fajardo
5r. Wilfredo Iturino Maldonado Representante Municipio de Florida
Sra. Luz E. Vera Rodriguez Representante Municipio de Guayanilla
Sra. Sahyly Rosado Representante Municipio de Hatillo
Sra. Sandra E. Rosas Representante Municipio de Hormigueraos
Sra. lanice Rulldn Borrero Representante Municipio de Juana Diaz
Sra. Sulibeth Rosado Rodriguez Representante Municipio de Lajas

Sra. Lourdes Santiago Representante Municipio de Lajas

Sra. Yarelix Pumarejo Torrens Representante Municipio de Luquillo
Sr. Ramon Diaz Zambrana Representante Municipio de Mayagiiez
Sra. Yarelis Irizarry Representante Municipio de Mayagiiez
Sra. Tainachi Ferndndez Roqué Representante Municipio de Naguabo
Sr. lean P. Gonzalez Santinio Representante Municipio de Ponce
Sra. Dalmary Coldn Representante Municipio de Salinas
Sra. Sara Robles Representante Municipio de Villalba
Sra. Carmen Madera Representante Municipio de Yauco

Director Ejecutiva Autoridad de Carreteras vy
Transportacidn

Plan. Maria Gordillo Representante Junta de Planificacidn

Ayudante Secretaria Departamento de Transportacion v
Obras Publicas

Representante Negociado de Transporte v otros
Servicios Plblicos

Manica Menéndez Autoridad de Transporte Integrado

Ing. Edwin E. Gonzdlez Montalvo

Ing. Linnette M. Diaz Berrios

Sra. Jaime Lafuente

Ing. Luis E. Rodriguez Rosa
- 5 Subdirector Autoridad de Carreteras y Transportacidn

Director Oficina Planificacion Estratégica de Autoridad
de Carreteras y Transportacion

Oficina Coordinacion Federal de Autoridad de
Carreteras y Transportacion

Sra. Lisher Cintrdn Consultora Municipio de Cabo Rojo

Sr. Axel B. Bierd Rivera

Sra. Lumary Soto




Nombre Organizacidn

Ing. Eileen M. Vélez Vega Presidenta MPO de Puerto Rico / Secretaria DTOP
Sr. Alfredo Santiago Irizarry Secretario Ejecutivo MPO de PR / DTOP
Sra. Sonia Montafez Oficina OCF-Autoridad de Carreteras y Transportacion

Area de Programacicn y Estudios Especiales de la

Ing. Alexandra Velazque
& AME Autoridad de Carreteras y Transportacion




MPO de Puerto Rico
Comité de Palitica Publica

Area Urbanizada Menores de 200,000 Habitantes

Fecha: & de abril de 2021
Hora: 3:30 pm

Reunidn Virtual por Microsoft Teams

Mombre
Hon. Pedro Garcia Figueroa

M PO)'

MR a

Registro de Asistencia

Organizacién
Mcalde Municipio de Hormigueros

Hon. Luis Irizarry Pabdn

Alcalde Municipio de Ponce

Sra. Ariana Pérez Soto

Representante Municipio de Afiasco

Sr. Raymond Watters

Representante Municipio de Afasco

Sra. Estefany Hernandez

Representante Municipio de Camuy

Sr. William Serrano Serrano

Representante Municipio de Ceiba

Sra. Mabel Casme Mieves

Representante Municipio de Fajardo

Sr. Wilfredo Iturino Maldonado

Representante Municipio de Florida

Sra. Luz E. Vera Rodriguez

Representante Municipio de Guayanilla

Sra. Sahyly Rosado

Representante Municipio de Hatillo

Sra. Sandra E. Rosas

Representante Municipio de Hormigueros

Sra. Janice Rulldn Borrero

Representante Municipio de Juana Diaz

Sra. Sulibeth Rosado Rodriguez

Representante Municipio de Lajas

Sra. Lourdes Santiago

Representante Municipio de Lajas

Sra. Yarelix Pumarejo Torrens

Representante Municipio de Luquillo

Sr. Ramdn Diaz Zambrana

Representante Municipio de Mayagilez

Sra. Yarelis Irizarry

Representante Municipio de Mayagliez

Sra. Tainachi Ferndndez Roqué

Representante Municipio de Naguabo

5r. Jean P. Gonzalez Santinio

Representante Municipio de Ponce

Sra. Dolmary Coldn

Representante Municipio de Salinas

Sra. Sara Robles

Representante Municipio de Villalbha

Sra. Carmen Madera

Representante Municipio de Yauco

Ing. Edwin E. Gonzalez Montalvo

Director Ejecutivo Autoridad de Carreteras y
Transportacion

Plan. Maria Gordillo

Representante Junta de Planificacidn

Ing. Linnette M. Diaz Berrios

Ayudante Secretaria Departamento de Transportacion y
Obras Pablicas

Sra. laime Lafuente

Representante Negociado de Transporte y otros
Servicios Publicos

Mdnica Menéndez

Autoridad de Transporte Integrado

Ing. Luis E. Rodriguez Rosa

Subdirectar Autoridad de Carreteras y Transportacion

Sr. Axel B. Bierd Rivera

Director Oficina Planificacion Estratégica de Autoridad
de Carreteras y Transportacion

Sra. Lumary Soto

Oficina Coordinacidn Federal de Autoridad de
Carreteras y Transportacion

Sra. Lisher Cintron

Consultora Municipio de Cabo Rojo




Nombre

Organizacion

Ing. Eileen M. Vélez Vega

Presidenta MPO de Puerto Rico / Secretaria DTOP

5r. Alfredo Santiago Irizarry

Secretario Ejecutivo MPO de PR / DTOP

Sra. Sonia Montafiez

Oficina OCF-Autoridad de Carreteras y Transportacidn

Ing. Alexandra Veldazquez

Area de Programacion y Estudios Especiales de la
Autoridad de Carreteras y Transportacion




Programa de Participacion Cludadana
Oficina de Coordinacidn Federal-ACT

Reunlan virtual de orlentacién para peticion de fondos para proyectos de transportacidn colectiva
1 de septiembre de 2021

10:00 AM

Milcrosolt Teams

Registro de Aslstencla

1|alma Ferndndez Municiplo de Ponce
2{Carmen Madera Municipio de Yauco
3|Eduarde Herndndez Muncipio de Vega Baja
d|5ara Robles - IMunicipio de Villalha
5|Alberto Caragol Consultor de municiplos
6|Ana Negrdn Municipio de Naran]ito
7|Ange! Ruiz Municipio de Morovis
8|Arlel Soto Irizarry Municlpio de Morovis
9|Arlana Pérez ~ |Municipio de Afiasco
10|Brenda Casanova T Municipio de Naguabo
11{Carlos Lopez Municiplo de Lajas
12|Cristina Lopez Canovanas y Vega Alta
13 {Delvis Irizarry Municipio de Quebradillas
i4{Emanuel Gémez huniciplo de Bayaman
i15§Franclsco Cabrera NMunicipio de Catafio
16|isabel Nieves Municipio de Aguadilia
17Juan Jacoh Greenaway & Hﬁ%icipia de Capguas
18|Mercedes Camacho Municipio de Lajas
19|Janice Rullin Municipio de Juana Diaz
20|)Jennifer Negron Municipio de Vega Baja
21|Jessica Gonzélez iunicipioi de Guayanilla
22 [losé Candelario Municiplo de Candvanas
23}losé Hiram Soto Rivera Alcalde Municipio de Adjuntas
24|lizsette Fuentes Consultora de ACT
251Lurdes Domenech Valentfn Municipio de San Juan
26}Luraida Rivera Consultora de ACT
27| Marili Diaz Berrios Munlclplo de Juncos
28|Rosa Flores Municlpio de Juncas
29|Mario J. Ballester Municipio de Adjuntas
30|Marlsa Liz Malsonet Munlcipio de Florida
31|Mirta Bello iunicipio de Adjuntas
37 |MNatasha Vézquez Municipio de Cayey
33|Paul Fuentes Municipio de Loiza
34|Pedro Santiago Muncipio de Naran]jito
35 H’ﬁrmnnd F. Watters Municlplo de Aflasco
36|Selenia Ayala Martinez Municipio de Comerio




37
38
39
40
41
4
4
a4
45
4
47
48
49
5

L B

&
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Angel Torros o Muncipio de Caguas
Waleska Ortega PRITA v ATM
Mdnica Menéndez PRITA y ATM

Waesley Vega

Munciplo de Aguada

Yahairan Rodriguez

Municipio de Carolina

Yineska Vargas

Consultra ACT

Yomayra Maldonado Cortés

Municipio de Dorado

Deborah Andrades

Municlpio de Cidra

José Serrano

Municiplo de Maranjito

Bayoan Ortiz

FTA, Regian 4

Soniangeli Rodrigues

FHWA

Sonia Montafiez

Directora OCF-ACT

Lumary Soto

OCF-ACT

Betzaida Coldn

OCF-ACT

Jose C. Collazo

No ldentificado
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10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
3
32
33
34
a5
36
7
38

Programa de Participacion Cludadana
Oficina de Coordinacian Federal-ACT

Reunidn virtual de orientacion para peticidn de fondos para proyectos de transportacion colectiva

31 de agosto de 2021
2:00 PM
Microsoft Teams

Lourdes Roldén

Registro de Asistencia

Municipio de Vieques
Millie Marcano Consultora de municipios
Maritza Véler Cruz Muncipio de Guayanilla I
Angel Marrero Munlclpo de Barranauitas
Dolmary Colén Municipio de Salinas

Jorge L. Ramos Rulz

Municiplo de Mayagilez

Glorimar Villamil

Municipio Barcelonota

Paola Rivera

iucipio Sanla lsabel

Awilda Martinez

iunicipio de Camuy

Miguel E. Méndez Alcalde de Isabela

Zilka Matos Municiplo de Mayagliez
Melinda Acevedo iviuniciplo Hormlgueros
Victoriano Godoy Ortlz Innova Enterprises, LLC
Yeneska Vargas Consultora de ACT
Fernando Rodriguez Consultor Municipio Caguas
Karen Correa Presidenta AliA

Bayoan Ortiz FTA, Regldn 4

Silmary Maysonet Machado AMA

Arteene Marctal

Municiplo de Sabana Grande

Lissette M. Fuentes

Consultora de ACT

Ovidio Gonzdlez

Municipio de Maricao

Evelyn Guenard

Consultora de municipios

Marfa Maurds Coldn

municipio Coamo

lossie Correa

Municipio Toa Alta

Luraida Rivera

Consultora de ACT

Azalea Machado

Municlpio de Carolina

Luls E. Garcla Sanchez
Zulma Rivera

Municiplo Isabela

Municiplo de Aguada

Angela Pérez Toro

no identificado

Francisco Cabrera

Muncipio de Catafio

Edjoel Cosme

Municipio Las Piedras

Grace M. Orgega

Municipio de Trujillo Alto

Maria Medina

Munlclplo de Jayuya

Angel Negrén Aponte

Municipio Santa lsabel

Edwin Gonzdlez

Director Ejecutive ACT

Sonla Montanez

Directora OCF-ACT

Lumary Soto

OCF-ACT

Betzala Colén

OCF-ACT
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39|Vivianette Arroyo |Consultora de ACT
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Programa de Participacion Cludadana
Oficina de Coordinacidn Federal-ACT

Reunltn virtual de orlentacién para peticlén de fondos para proyectos de transportacion celectiva

2 de septiembre de 2021
2:00 PM

Alexis A. Ramos Echeandia

Registro de Asistencla

municiplo Toa Alta

Amarilis Vazoguez

Muncipio de Gurabo

Amaury F. Bosclo Vargas

Universidad Interamerlcana

Angela Victorla Soto Pérer

no ldentificada

Aralea Machado

Munlcipio de Carolina

Deborah Andrade

Municiplio de Cidra

Deryn Mufiez

Municiplo de Guanica

Edgard Casanova

Municiplo Yabucoa

Esther Krunhasls

Consultora de Muncipios

10Carmen A, Flores Iglesias

1
12
1
14
15
16
17

[y

[#5]

no identificada

Glorimar Villamil

Municipio de Barceloneta

Garce M. Ortepa

Muncipio de Trujillo Alto

Heldy Santiago

Muncipio Isabela

[biz M. Rosa Rosa

no identilicada

Ilvone Caraballo

Municipio de Gurabo

lahira Texidor

Municipio Utuado

losé F. Moreira

Munciplo de Fajardo

18/Joseph Rivera

Municipio de Orocovis

19 Julio de Jesis
20{Lisette M. Fuentes
21{Lurdes Domenech

22
23
24
25
26
27

Municipio de Humacao

Consultra de ACT

Municipio de San Juan

Luraida Rivera

Consultra de ACT

Miabel Cosme

Municipio de Fajardo

Mariana

no ldentificada

Maribel Lope:

Municipio de Aguada

Marisol Lopez

iunicipio Gurabo

no identificado

Municipio de Pefiuelas

28| Bayoan Ortiz
29|Ramon Ferndndez
30|Raymond Watters
31|Rosa Flores
32|Rosario Villanueva

33
34
a5

36

FTA

Universidad Interamericana-Recinto San German

Municiplo de Afiasco

Municipio de Juncos

Municipio de Aguadilla

Rubén Pamales

Muncipio de Toa Baja

Tamara Gonzalez

Municlpio de San Juan

Vivianette Arroyo

Consultora de ACT

Waleska Ortega

PRITA y ATI




37| Willian Serrano Municipio de Celba
38| Yareliz Irizarry Gonzélez no identificada

39 Yestmar Municipio de Aibonito
401 Yineska Vargas Consultora de ACT

A1 Yomar Maldonado Arizmendi no dentificada
42|S5uhely Donato Munciplo Humacao
43|Sonia Monlanez Directora OCF-ACT
d44{Lumary Soto OCF-ACT

45| Retzaida Coldn OCF-ACT

46| Morma Garcla OCF-ACT

47

Linette Diaz

Oficina Secretaria DTOP

48

Carmen Alicea

Consultora ACT

15

Vivianette Arroyo

Consultra de ACT

50

Bayoan Ortiz

FTA, Reglon 4

51

no identificado

Municipio de Salinas

52

Rubén Pomales

Municipio Toa Baja

53

no identificado

Municiplo de Ponce

54

Monica Menéndez

PRITA y ATI

55

Merissa Badlllo

no ldentificada

56

Kevin Maldonadao

Municipio Las Marlas

57

Recursos Externos

Municipio de Rincdn




ATTACHMENT IV
APPROVAL LETTER SUBRECIPIENT
TREN URBANO (UNDER REVIEW)



. GOBIERNO DE PUERTO RICO

‘Autoridad de Carreteras ¥ Tmnspﬂrtﬂclc;n

16 de agosto de 2018

L Jeyr ety

Ledo, Luis V. Villares Sarmiento
General Manager

ACl-Herzog, A loint Venture
24 Road 21

Guaynaho, PR 00966-3177

RE: PLAN DE ACCION AFIRMATIVA (2018-2022) ACI-HERZOG A JOINT VENTURE

Estimado Hcendad.n Villares:

Hemos evaluado el Plan de Accidén Afirmativa de la compafifa ACI- Herzog, correspondiente
al afio fiscal 2018-2022. El mismo cumple con las leyes y reglamentos federales y estatales
contenidos en el programa “Equal Employment Opportunity” que coordina y supervisa la
Oficina de Derechos Civiles. Le recomendamos que deberdn hacer esfuerzos de buena fe
dirigidos a alcanzar las metas establecidas.

Para aclarar cualquier duda o recibir informacién adicional, puede comunicarse con la
Sra. Mariselle Sobrado al teléfono (787) 721-8787 Ext. 1751,

Cordialmente,

a. Yomarle Pacheco Sanchez
frectora
Oficina de Derechos Civiles

3004/045C

Ceneo Gubwinamenial hoberio Sincher Vitells, Tone 5w £ PO Buw JR007, San hui, Pualo h.'ul:l:l'i‘lﬂ ity
Telffonos TT MLATEY T weasy oo pegos
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HIGHWAY AND TRANSPORTATION AUTHORITY

Puerto Rico Highway and Transportation Authority (PRHTA)
Oversight REVIEW CHECKLIST

GENERAL INFORMATION

Sub-recipient Name: Hlmz.xufdﬂﬂ t’«i: Coaxywo

Funding Source: [TISection 5307 IA Section 5311 01 Both O Other__5216

Sub-recipient Representative: [

'l personnel conducting compliance visit: [Npy e L @.’am'ﬁ

Date of compliance visit:

ORGANIZATIONAL
Brief description of Sub-recipient Service:

R Wi Mﬂﬁ_ 0A- 20— 0oL -1 /ppD

Vo (uckon 0531




1.0 Overview The PRHTA is responsible for monitoring sub-recipients and

contractors to ensure that all fiscal, federal, and programmatic responsibilities are fulfilled. The purpose of this
Compliance Review report is to provide an internal control mechanism designed to review performance over
a period of time and to evaluate compliance of sub-recipients and contractors funded with federal funds.
Monitoring also allows jurisdictions to provide technical assistance to help subrecipients and contractors

comply with applicable laws and regulations, improve technical skills, increase capacity and stay updated on
regulations. |

Intermodal — Transit Division will be responsible for monitoring sub-recipients and contractors no
less than twice per contract year and more often should it be necessary.

The review will include a physical on-site visit at the location where the sub-recipients and contractors
maintain the project records.

Areas for monitoring sub-recipients and contractors shall include:

1. Legal 8. ADA
2. Technical Capacity 9. Title VI
3. Financial Management 10. Equal Employment Opportunity
4. Procurement 11. Drug and Alcohol Program
5 DBE 12. Safety and Security
6. Satisfactory Continuing Control 13. Public Comment
7. Maintenance Program
Citation References. The public transportation program operates under transit

provisions including, but not limited to the following:

Federal Transit Administration (FTA): www.fta.dot.gov/

Code of Federal Regulations (CFR): www.access.gpo.govinaralcfricfr-table-search.himl
United States Code (USC): www4.1aw.cornell.edu/uscode/

Process. The Compliance Monitoring and Site Visit process include the following:

1. Pre-Site Visit Activities: A copy of the document checklist and the Compliance Monitoring Questionnaire
will be sent to sub-recipients prior to the scheduled site visit. Sub-recipients will be asked to submit
certain documents in advance as part of the desk review. PRHTA Staff will review this
documentation prior to the on-site compliance monitoring silefvisit.

2 Entrance Interview: The entrance interview conveys the purpose and focus of the visit and to inform the
sub-recipient of specific tasks to be completed during the visit, specifically activities outlined on the
Compliance Questionnaire.

3. Compliance Monitoring: PRHTA staff will conduct on on-site visit to verify that documentation, policies
and procedures supports the reviewer's observations and conclusions.

4. Exit Interview: The exit interview provides PRHTA and the sub-recipient an opportunity to review
findings and/or provide the necessary recommendations to improve the administration of program(s).

Page 1



REVIEW AREAS

1 LEGAL

Legal

YES NO NA

1. Is the sub-recipient designated as the body legally respansible for the overall
organization, management and operation of the transportation system?

©_ Does the sub-recipient have an authorizing resolution passed by a governing body?

3. Did the sub-recipient promptly notified and FTA of any legal matters that may
Lffect the FTA? If yes, please list details including date, name of complainant and
ummary of allegation.

_Did the sub-recipient promptly nofified and FTA of any instances relating to
false claims under the False Claims Act or fraud?

0| o @l s
O O [Ef L
E\DD|

5 Did the sub-recipient use only non-appropriated funds for any lobbying activities and

did the agency file the disclosure form to FTA?

Comments: VF_MEQUUL \;)mﬁj\j‘)[) () U]zﬂ\w’f‘i] @ha M\CHWH

2 TECHNICAL CAPACITY

Sub-recipient Oversight

YES NO NA |

1. Determine if the sub-recipient is eligible to receive assislance under federal award programs.:

O Private non-profit organizations;
State or local governmental authorities; and
[ Operators of public transportation services

M O O

b |s there a signed lobbying certification on file from sub-recipients entering into agreements
exceeding $100,0007

3. \Was the sub-recipient ever suspended, debarred, ineligible or voluntarily excluded from
participation in federally assisted transactions or procurement before entering into
agreements exceeding $25,0007 (Check SAM, Collect certification)

4 |s sub-recipient compliant with federal requirements and performance goals, and provide
for evaluation of sub-recipient risk of noncompliance with those requirements?

Comments:

Project Management - (TPO)

| YES NO NA

& Does the sub-recipient provide administrative and management oversight of project
jmplementation?

M| olo

& Does the sub-recipient monitor activities(technical inspection and supervision of
construction project, technology project, planning projects) under the award fo assure
schedules are met and other performance goals are achieved? Has the sub -recipient
maintain project work schedules? Does sub-recipient ensure conformity to applicable
statutes, codes,

0| | O
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7. What is the sub-recipient process for determining the applicability of, and ensuring
compliance with, all Federal requirements?  TWiwnieepodidy / PARTR

Bl

8. Are sub -recipient expenditures within the latest approved award budget? If
projects are not on budget, what are the reasons justified in writing?

H O
[]

9. Are there transit management or service contractors ? If yes, are there written
policies, procedures and plans that address the following:

»  Site visit checklist(s)/reports, Vehicle/facility checklist reports applicable to FTA
requirements

» Standardized monitoring forms/processes that are consistent with FTA/
+ Timely notification on any significant issues follow up on findings and improvement

& O O

+ |dentification of the individual responsible for conducting the monitoring

5. Is the sub-recipient using force account labor for any FTA-funded capital project, did it
comply with FTA requirements?

O Qoo a, O

0 ooglo| =

Comments:

Award Management

YES

0|98

NO N

7. Has the sub-recipient submitted milestone progréss reports (MPRs)?

8. How often is the sub-recipient required to submit MPRs?

K&
O

In

O

[

9. Does the MPR contain a narrative of activity status and any problems encountered in
implementation, specification preparation, bid solicitation, resolution of protests, or
third-party contract awards?

10. If there were schedule changes, is there:
= An explanation of why scheduled milestones or completion dates were not met?

+ Identification of problem areas and a narrative on how the problems will be solved?
« A discussion of the expected impacts and the efforts to recover from the delays?

11. Does the recipient ensure timely expenditure of funds and close out of awards?

lCmn ments:

3. FINANCIAL MANAGEMENT

YES

NO

1. Does sub-recipient meel A- 133 threshold of $750,000 across all Federal Programs?
(If No, please skip to question 4 or 5 depending on program)

7. Does the sub-recipient have comprehensive policies and procedures in place for managing
awards and internal control? Does the policies and procedures address internal

control practices to prevent waste, loss and misuse of federal funds? Have policies and
procedures been updated to reflect any changes to federal regulatory requirements?

Page 3




(3 Has the sub-recipient conducted the required Single Audit, and submitted to 7

|
=

N ]
When? Choose date from calendar ilJJ\ 10 LUQ-[ 6-‘“’(’,@& iy rs0, P ]
47F there were findings in audits related fo FTA or US DOT programs, was a copy of the >
audit and the SF-SAC submitted to the FTA regional office? | B
51f there were findings associated with the audit, has the sub-recipient completed a corrective O ]
action plan? | E
6. Has a 3 yrs — or longer financial plan been submitted to ? (5307 Program only) 1 ] ¥
7 Does the sub-recipient have financial resources to provide local share? |s the B’
amount eligible for operating assistance calculated in compliance with FTA guidance? [ ] [
8 Does the recipient receive operating assistance from FTA? Do amounts for which '
reimbursement is sought exclude ineligible costs? | g
9. Has the sub-recipient complied with requirements for charging indirect costs E,- 0 O
to FTA awards? ' 4
10.Does the sub-recipient charge indirect costs using the de minimus rate? N % D_
11.Does the sub-recipient have an approved CAP and/or ICRP? [l A D_
12 Was the annual CAP and/or ICRP proposal submitted to the cognizant agency in ] ] A
accordance with the agency's requirements?
13. Are requests for reimbursements reviewed to ensure that only allowable expenses O ;
have been submitted? _ L1 A
\Comments:
4. PROCUREMENT
Policies and Procedures YES | NO [ NA
1. . Does the sub-recipient have written procurement policies and procedures? A L] ]
If yes, answer question #2
2. Do procurement policies and procedures provide for and/or address the following:
» Written standards of conduct bt ] R I
+ ‘Review of procurement requests to avoid duplicative or unnecessary purchases |_},_z]' L] ]
= Wiritten procurement history (rationale for the method of procurement, selection B (O] O
of contract type, contractor selection or rejection, and the basis for the contract
*  Written protest procedures M ] L1
» \Written selection procedures L] [
= Full and open competition M L] L
* Prohibition of geographic preferences . L] L]
* DBE parlicipation Lt L] Ll
Third-Party Contracts YES | NO | NA
3 Does the sub-recipient ensure that contractors perform in accordance with the j’
terms, conditions, and specifications of their contracts or purchase orders ([ L)

Page 4



4. Does the recipient conduct oversight of third party contractors to ensure
performance in accordance with contract terms?

|
1

5. If the recipient awarded revenue contracts during the review period did it use a
competitive process for the award, as applicable?

6. Did the recipient approve, evaluate, and document change orders to procurements?

7. Are contracts limited to five years for any rolling stock or replacement  parls?

B. Were any roling stock or repair paris purchased? If yes, are term limits for each of
these contracts less than or equal to five years?

g8 gl ©
U4 O O

O 0O O

9. Were any other goods or services purchased? If yes,

requirements?

b. If the sub-recipient used small purchase procedures, was it done in accordance
with reguirements?

c. If the sub-recipient used sealed bid procedures, was it done in accordance with
requirements?

d. If the sub- recipient used competitive proposal procedures, was it done in
accordance with reguirements?

e. Did the sub-recipient include written justification of any non-competitive or sole
source procurements in the procurement file?

f. If the sub-recipient had awarded a contract to a single bidder, did it appropriately
determine that the item was available only from a single source?

If the sub-recipient used micro-purchase procedures, was it done in accordance with

10. s a cost or price analysis performed in connection with every procurement?

11. Does the recipient procure A&E services in accordance with 49 U.5.C. §5325(b)7?

12. Did the recipient base the quantity or amount of options on its reasonably
foreseeable need?

13. Did the recipient evaluate option prices included in solicitations prior to contract
award?

O O O™

FTA Required Clauses

9 Did the sub-recipient include applicable federal clauses in FTA-funded procurements
exceeding the micro-purchase limit and construction contracts over $2,0007

miE

70, Did the recipient include required lobbying certifications in solicitations and receive
signed certifications from contractors as part of bid responsiveness in procurements

over $100,0007

[

11 I the recipient included liquidated damages in its procurements, did it specify the
rate in the contract, based on a calculation and rationale?

5. DBE

Disadvantaged Business Enterprise (DBE)

YES

NO

NA

Mage 5




id the organization receive more than $250,000 in federal funds? If yes, did the

ub-recipient submit a DBE Program for approval? Does the DBELO have direct and
ndependent access to the CEO?

2 Was a Semi-Annual Form "Uniform Report of DBE Awards completed and forwarded to
the district by the prescribed reporting period? Reporting Period: May 15 (Oct. 1 - Mar
31) and Nov. 10 (April1 -Sept. 30). Are the uniform reports completed accurately?

3. For each of the past three completed Federal fiscal years, if the sub-recipient's DBE
achievements (based on contract awards) were below the overall goal for the applicable
year, did the sub-recipient complete the required shortfall analysis and corrective action
plan?

3. Can documentation ("good faith efforts”) be presented that DBE's have had the
maximum oppottunity to compete for and perform contracts and subcontracts financed
in whole or in part with FTA funds? Examples of Good Faith Efforts include,
but not limited to:

a. Ensuring DBE's are aware of contracting opportunities by advertising for DBE on

your website, focus groups, meetings, news, events, journals, etc.;

b. Saliciting disadvantaged businesses by fax, e-mail, and telephone; and

Documenting proof of all good faith outreach performed by DBE Good Faith on
your behalf

4. Has the sub-recipient cerlified that they have visited the work site and 1o ensure
that work committed to DBEs is actually performed by DBEs? (49 CFR 26.37)

5 Did the sub-recipient submit its goal on time? Has the recipient implemented steps to
meet the maximum feasible portion of its overall goal race-neutrally?

Comments:

6. Satisfactory Continuing Control

YES

=
a

1. Does the sub -recipient maintain adequate records on the status of real property and
submit required reports and nofifications to ?

O

-2 If real property was acquired, were all actions, including just compensation, property or
properties under litigation, administrative setflements, and condemnation for each parcel
reported?

3. Does the sub- recipient maintain control over FTA-funded equipment and
ensure equipment and property are being used for its intended purpose?

O & |

L]

4. Was equipment withdrawn from use and disposed of in accordance with 2 CFR
200 and FTA requirements?

& Does the sub-recipient have incidental uses of any FTA-funded real property?

O & & O

5 Did the sub-recipient follow FTA requirements for incidental use of real property?

7 Are bus fleets managed in accordance with FTA requirements for spare ratios
and contingency fleets?

LK

2o g o

8 Does the recipient have flood insurance for any FTA-funded buildings located in areas
that have been identified as having special flood hazards and in which the sale of flood
insurance has been made available under the National IF”,L%E'% Insurance Act of 1968

=l




Inventory

5. When was the last physical inventory completed? Date: Choose date from calendar

| YES NO |

9. Have there been any changes to the status of real property and/or equipment since
the last physical inventory? If yes, was notified in writing?

10. Was an accurate inventory list been provided to as per checklist?

N

11. Does sub-recipient meet the mandatory spare ratio of 20%? (If greater than 50

vehicles?) Spare Ratio = Total Peak Hour Vehicle Requirement/Spare Vehicles

O]

7. MAINTENANCE PROGRAM

1. Does the sub-recipient have a written maintenance plan for FTA-funded assets
(Vehicles, facilities, and equipment) that includes:

0|3

* Periodic preventive maintenance inspections and scheduled services,
including wheelehair lifts, ramps, kneeler, public address systems, voice

annunciation systems, specific mission critical and safety items

*  Warranty compliance and recovery

* Provisions for wheel-chair lifts and other accessible equipment

* Management of maintenance resources

« Standards for maintenance subcontractors

OOoOo0 O

Ooog O O

schedules (based on fleet size) and respond fo questions 13-17 outlined belaw,

2. Vehicle Inspections and Checklists — staff will inspect maintenance logbooks with service

nspection Summary

Inspection Sample Size

Flest size Log Books Inspected

Inspected Logs Vehicle License Plate

15 1 1

6-15 2 4

16+ I 3 .

3. Are pre-trip inspections conducted?

4. Does the PM plan describe the inspection procedures for each item listed on
the inspection of servicing checklist? '

5. Does the schedule indicate when (according to mileage or time) each
service is scheduled fo be performed?

6. Does the schedule indicate the date/mileage when services were performed?

7. Using the vehicle maintenance log with the service schedule and pre-rip inspection
checklist compare when a service was due vs. when service was performed. Is
the correlation reasonable? (10 percent +-) Was the DVR accurate?

ENENS RS ER

O |O O O

g =2 | e

8. Are warranty claims pursued prior to seeking reimbursement from ?
What is the sub-recipients system for identifying and tracking warranty issues and
recovering warranty claims?__

=

=

Maintenance Procedures for Accessible Equipment

YES
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[, When a lift is discovered to be inoperative, is the vehicle out of service and repaired
before the beginning of the vehicle's next service day? If there is no spare vehicle
available to take the place of a vehicle with an inoperable lift, entity may keep the
vehicle in service with an inoperable lift for no more than five days (if the entily
serves an area of 50,000 or less population) or three days (if the entily serves an
area of over 50,000 population) from the day on which tho lift is discovered fo be
inoperative. CFR Part 37.163 '

Facility/Equipment Inspection

YES

NO |NA

10. Was a facility/equipment/real property purchased using FTA/___ funds? If yes,

is there a facility/equipment maintenance program that include:

a. An organization and assignment of responsibility for facility and equipment
maintenance, and

b. A series of inspections and routine maintenance actions designed to ensure
proper care and maximize useful service life of facilities and equipment, and

¢. A record-keeping system that maintains adequate permanent records of
maintenance and inspection activity for buildings and equipment.

Maintenance Resources

YES

NO NA

11. Does the maintenance plan address the following?

* Goals and objectives

» Adequate resources (Organizational structure, staffing levels, training, experience)

» Performance reports/maintenance management reporting system

[

|

|

Maintenance Review

staff will conduct random maintenance inspection of buses to ensure proper
functionality.
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General Vehicle Condition Checklist ( use only) BUS #

1. Exterior condition (Paint Condition / Body Damage / Cleanliness)

[l Excellent [l Good 1 Fair ] Poor ] Needs Immediate
Attention

Commenis:

2. Lights, Mirrors, Glass (Breaks, Cracks, Not Functioning Lights)

[] Excellent [ ] Good L1 Fair D Poor W Needs Immediate
Attention

Commenis.

3. Interior (Upholstery, Safety Belts, Floor, Door Operation, Lights, Cleanliness)

[1 Excellent L[] Good [ Fair [ poor H Needs Immediate
Attention

Commenis:

4. Engine Running (Difficulty Starting, Excessive Noise, Visible Exhaust, Noticeable Odors (other
than diesel exhaust), Evidence of Qil Leaks on Ground

[] Excellent [ Good [ Fair [] Poor ] Needs Immediate
Attention

Comments:

5. Tires (Visibly worn, Sidewall Cuts or Cracks, Appear Under Inflated) '
[ excellent [ Good [ Fair L1 Poor 3| Needs Immediate
Attention

Commenis:

8. Wheelchair Lift / Ramp (Operates Properly, No Exposed Hazards, Cleanliness)

[] Excellent [ Good [ Fair L] Poor [1°  Needs Immediate
Attention

Comments:
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7. PA System/ Voice Annunciation system (Operates Properly)

[] Excellent [ Good ]:l Fair 1 pPoor [1 Needs

Immediate
Attention : .

Comments:

8. Safety (loose items in driver and passenger compartment, etc.)

Comments:

Mo Dunal Wi tedshion ONohiet o tlaghed ol tha nd
x Ytp Ol o -

—

8. ADA

ADA-General

T Does the sub-recipient track, resolve, and respond to ADA-related complaints?
Does the sub-recipient have procedures in place?

2 Do the procedures provide for the prompt and equitable resolution of complaints,
including a procedure for responding to complaints and tracking the responses?

YES | NO | NA

Q\

3. Have any ADA Complaints been filed with or FTA? v’
4. Does the recipient retain ADA-related complaints for at least one year and a summary
of all ADA-related complaints for at least five years?

5. Does the sub-recipient monitor contracted service or service provided by another

public entity on the sub-recipient's behalf for compliance with the U.S. Department of
Transportation (US DOT) ADA regulations?

6.Does the sub-recipient follow ADA provision of service requirements?

7. How does the sub-recipient implement the reasonable modification process?
Paga 10
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ecurerent, Lift, Availability and Access YES | NO | NA
1 . Does the sub-recipient accommodate individuals who rely on accessible equipment .
hen that equipment is inoperative? %] 0l o
7 |s there a policy that covers the securement of mohbility devices?
i, Are publicized services made in accessible  formats (i.e., large print, TOO, Braille, i (O (O
udio tape)? How does the sub-recipient honor the request for accessible formats?
" |s there a wrilten policy on service animals? _ L] ht | LI
% |s adequate time allotted for the embarking and disembarking of passengers? bt L Ll
6. |s the lif/kneel feature functional? D" L] L]
Training and Service Equivalency YES NO NA
¥. lIs training provided to agency personnel and subcontractors for the safe operation of
vehicles, accessibility equipment, and the proper treatmenit of persons with B0 O
disabilities? Number of staff trained this year: )
g Using the same type of service (i.e., fixed route, paratransit, demand response), is
the fare and service provided to a disabled passenger the same as the fare that is ] 1 Mg
: chargedtoa nnnrdisabled;passenger‘? '
. Ave trips prioritized for any purpose? o W

0. Are fares Gharﬁ for Personal Care Attendants?

1 How does the sub-recipient ensure there is no pattern or practice of trip denials?
Untimely pick-ups? Missed trips? Excessively long trips? |

12 How are trip denials recorded? LU
Facilities YES | NO | NA
13 Does the facility(s) have at least one accessible entrance? A 1] U
4 Are bathrooms and water fountains provided and accessible? =g | L]
15. Are public and common use areas accessible? LT U
18 Have any facilities been constructed or modified? If yes, were the modifications in 1 g/ ]
ccordance with 49 CFR Part 37, "ADA Accessibility Guidelines?"
}lDA - Complementary Paratransit YES NO N
1?. s the subrecipient a fixed route service provided? -
If no, skip questions 15-25. If yes, do you have a Complementary Para-transit Plan? ] 1 O
Nhen was the plan updated?
Choose date from calendar
18 Does the recipient provide ADA complementary paratransit service to out-of-town L
Visitors? O |wi O
19 If the recipient has a no-show/late canceliation policy for ADA complementary o
Jaratransit service, does it meet the ADA complementary paratransit service il i E/‘
requirements?
30 Doss the recipient limit the availability of service to ADA paratransit eligible -
individuals? e ZEES N
91 Does the sub-recipient’s eligibility determination process meet ADA complementary TV il I W
paratransitiewme requirements‘?_ .
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b3 . 1s there an appeals process?

Does the process allow the applicant the opportunity to be heard and to present ]E' ] 1
Information?
24. |s next day service provided? M | O O
25 Are trips scheduled within one hour of the requested trip time? M O] O
26. Are fares no more than twice the fixed route fare? v L] L]
27. Is service provided within 3/4 mile of fixed routes? M [0 O
28. Are fares charged for Personal Care Attendants? L] E/ L1
29. Is service available during the same hours and days as fixed route? M = L1
30 Does subscription service exceed 50 percent (unless there is non-subscription ] |ﬁ ]
gapacity)? N :
Route Deviation Service. To be considered demand responsive, the service must deviate -
for the general public, not just persons with disabilities. If deviations are restricted to a group;
the service ceases to be a form of demand-responsive service for the
general public.
31 Is general route deviation service open to the general public? Is route deviation service used ] E/
dgs your method for demand-responsive service? If no, skip to question 28. If yes:
a. Does the service deviate for people with and without disabilities? . L1 L] b
b. Is the service publicly advertised as route deviation service? 1 M LY
32 . Does the service have characteristics similar to those of a demand responsive service? 1 ] [g/
Examples include:
-
a. Response time; : L1 LI | LA
b. Fares; 1 _D ].ﬂ
c. Geographic area of service; L] L] |
r
d. Hours and days of service; L] L]
e. Restrictions or priorities based on trip purpose; 1:] |:| lﬁ_
f. Awvailability of information and reservations capability; and L] Ol M
R

[ ]

=+

. Any constraints on capacity or service availability.
Observation Check

3 i]ﬁﬁk]]ﬁstaﬁ should observe a minimum of one of the following sub-recipient functions. It is recommended the
ransit agency be contacted prior to completing any of the following:

[] Riding the service

[] Observing transit agency reservation service

Observing transit agency scheduling

[] Observing transit agency dispatching

[] Observing ADA complementary paratransit eligibility process

Description of the observation resulls

Comments: .
Jsdtavsy

[d

-
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9. TITLE VI

Complaints and Lawsuits YES | NO NA
1. Are there complaint policies and procedures? [El/ ] 1
2. Are procedures for filing complaints (organization name, phone numbers, efc.)
readily accessible to riders, employees, and applicants? U | O
3. Were any transit related [awsuns/icomplaints fed within the past year? If yes, does
the review of lawsuits/complaints denote a pattern of discrimination? If yes, provide ] EZ 1
the following information:
The date the lawsuiticomplaint was filed
The name and address of the complainant ]
A summary of the allegation
4. Are complaints documented and are they assigned to the appropriate transit E/ 0 O
staff for investigation?
5 Do nders, employees, and applicants have the opfion to file a complaint with @f
organizations other than the sub-recipient? If so, who: [ M
6. \What is the name and title of the person in the organization responsible for ensuring
Civil Rights requirements are fulfilled?
Mame: _ Title
Title VI Program - YES lND NA i}
8. Does the sub-recipient have a Title V1 Program consisting of the following elements:
+ Title VI Notice to the Public, including a list of locations where the notice is B/' ol o
posted and the following contents:
™ 1 a statement that the agency operates programs without regard to race, i ] N |
_color, or national origin; - -
" 2. a description of the procedures that members of the public should follow in ¥ ] ]
order to request additional information on the recipient's Title V| obligations;
3. a description of the procedures that members of the public shall follow in M| O ] |
order to file a Title VI disc_ﬂmina’[inn complaint against the recipient. )
| Title VI Complaint Procedures (i.e., instructions fo the public regarding M| OO
how to file a Title VI discriminalion complaint)
I Title VI Complaint Form 7 |
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List of transit-related Title V1 investigations, complaints, and lawsuits

Public Participation Plan, including information about early and
continuous outreach methods to engage minority and limited English
proficient populations (LEP) in the identification of social, economic, and
environmental impacts of proposed transportation  decisions, as well as
a summary of outreach efforts made since the last Title V1 Program
submission. *

9. Has the sub-recipient evaluated fare and major service changes and monitored
fransit service?

Limited English Proficiency (LEP)

YES

9. In order to ensure meaningful access to programs and activities, transit providers
shall use the information obtained in the Four Factor Analysis to determine the
specific language services that are appropriate to provide. Were the following
Four Factors (e.g. Four Factor Analysis) used to determine which language
assistance services are appropriate?

|

O

1. The number or proportion of LEP persons eligible to be served or likely
to be encountered by the program or recipient.

2. The frequency with which LEP persons come into contact with the p'rngram.

3. The nature and importance of the program, activity, or service provided by
the program to people's lives.

4. The resources available to the recipient for LEP outreach, as well as the
costs associated with that outreach.

O OO0 o

O OO0 O

10. Are vital documents (schedules, brochures, efc.) provided in languages other than
English? Examples of vital documents include an ADA complementary paratransit
eligibility application, a Title VI complaint form, notice of a person's rights under
Title VI, and other documents that provide access to essential services.

[]

[l

11. How are minority organizations/communities nofified of public meetings, program opportunities, new or
a change in service (i.e., hours of service, delivery points) using the media, city, and council

representatives, etc.?).

10. EQUAL EMPLOYMENT OPPORTUNITY

Paget

| _ "YES | NO [ NA

1. Does the sub-recipient employees 100 or more transit-related employees? If yes, has the

rganization received in excess of $1 million in capital or operating assistance or in excess Il | O
Ef'$250,DUD in planning assistance in the previous federal fiscal year? If so, is there an EED

rogram?
2 Does the sub-recipient employees 50-99 transit-related employees? If so, is there an /
Lbbreviated EEO program? If yes, has the organization received in excess of $1 million in ] A ]
capital or operating assistance or in excess of $250,000 in planning assistance in the
previous federal fiscal year? ]
3. Does the abbreviated EEO program include the following elements?
- Statement of Policy ' _ - O | O M-
»Policy Dissemination Plan BRI REE
.Designation of Personnel Responsibility N T ™M
-Assessment of Employees Practices . O ol M




- Monitaring and Reporting

3. Are the réquire'd pﬂstersfrhateriais listed below placed in conspicuous places (lunch
rooms, building entry, lobby, etc.) and made available to employees and applicants?

+ EEQ Palicy Staternent

« Equal Employment Opportunity (EEO)

- Family and Medical Leave Act (FMLA) of 1993

- Employee Polygraph Protection Act

iOogg of o
qmdq 0| =

+ Fair Labor Standards Act (FLSA)

wﬂﬂﬂﬂ @'D

s There an EEO Program Plan in accordance with FTA Circular 4704.1 EEO and include the following elements:

1. Designation of peréunnel responsibilities [t L] L]
[ 2. Workforce Utilization Analysis A 10O [ O
3. Goals and timetables M OO
4. Assessment of past employment practices A HEEE
5.Proposed remedies for problem areas B/I_TI Il
&.Manitoring and reporting system. EPT_D 1O

proposed remedies for problem areas, and a monitoring and reporting system.

employment practices that may have contributed to any underutilization or concentration.

. |A formal EEQ Plan requires designation of personnel responsibilities, a workforce analysis (including an
identification of areas of underutilization), goals and timetables, an assessment of past employment practices,

Underutilization Analysis. The purpose of the utilization analysis is to identify those job categories where
underutilization and/or concentration of women or minorities exist in relation to their availability in the relevant labor
market. It is also to establish the framework for goals and timetables and other affirmative actions to correct

5. Were specific percentage and numerical goals with timetables created to correct any
underutilization of specific affected classes of persons identified in a workforce
utilization analysis?

O

[l

6. Were goals set in the previous submission met? If not, explain.

[]

O |

Commenis:

[ =

11. DRUG AND ALCOHOL PROGRANI

Drug and Alcohol Policy

YES

NO NA

1 Does the sub-recipient have a board-adopted drug and alcohol misuse policy?

2_|s there a Drug and Alcohol testing program for safety sensitive employees?

3]s fransit service subcontracted? If yes, how do you monitor subcontractors with
safety sensitive employees to ensure drug and alcohol testing programs are
administered in accordance with the regulations?

(W

&

Comments:

ERE
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A

Do contractors and subcontractors with safe sensitive employees have drug and alcohol
testing programs?

O
—
| il
L

K

_ﬁoes the drug policy contain the following information:
Approval by governing board or other “final authority” for the subrecipient

i<l

dentity of contact person, office, or position
Employee categories to be tested — safety sensitive positions

o as

thibi@ behavior

Testing circumstances
Tesﬂmmcedures _ consistent with 49 CFR 40, as amended

|qummmﬂ
um

AR

O
a

Required participation by employee

Behavior that constitutes refusal to submit to a test
Consequences for an employee who has a verified positive test result

o

Consequences for an employee found to have an alcohol concentration of 0.02 or
greater, but less than 0.04

Any program elements in addition to those required by FTA defined

8. Does the sub-recipient maintain drug and alcohol program records in a secure
location with controlled access?

oo o0d
3|
09 oy

5. Was drug awareness program performed in the past year?

70, Are drug test records maintained for specified period?

71 Do all medical review officers, substance abuse professionals, breath alcohol
technicians, and collectors in the drug and alcohol testing program have the required
qualifications?

g =6 S8 @@@Hﬁi

O oo
0 o

75 Have contractors, lessees, and subcontractors with safety-sensitive employees filed
- binnual MIS reports with the recipient?

Have subrecipients with safety-sensitive employees filed annual MIS reports with the
ecipient?

<
O
O

Drug-Free Worlplace

-
m
w

11. Does | ihﬂuh—re@t have a written policy as prescribed by the Drug-Free Workplace

Commeanis:

15 Js i distributed periodically to all employees?

d O3

[ 13. Does the ﬂl}r&_ﬂipieﬂ@an on-going drug awareness program?

14. Does the sub-recipient ensure that all covered employee receive the required 60
minutes of training?

75 Does the recipient ensure that all supervisors or other officials responsible for making
reasonable suspicion determinations receive the required 60 minutes of training on drug
use and 60 minutes of training on alcohol misuse?

1 ElD|D D‘g
0, B

16, Has the sub-recipient notified its employees that the unlawful manufacture, distribution
dispensing, possession, or use of a controlled substance is prohibited in the workplace?
How? How are vendors monitored?

| = Q& &

]
O]

Comments:

7 Have employees been notified of the dangers of drug abuse and any available
drug counseling, rehabilitation, and employee assistance programs?

18, Have they been nolified of their responsibility to report any criminal drug statute
| conviction for a violation occurring in the workplace to the sub-recipient within five days?

g =
]
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19. Has the sub-recipient notified employees of the sanctions that they might be subject to

for violation of the Drug-Free Workplace requirements? E/ ] L
Collection Sites YES | NO | NA
1. Does the sub-recipient have on file the qualifications for the following:

A) Medical Review Officers (MROs) M| O |0
B) Substance Abuse ﬁrofessi-::nals (SAPs) ¥ ; [ ]
C) Screening Test Technicians (STTs) Breath Alcohol Techniclans (BATS) E/ ] ]
D) Collectors o - LY | O | O -

12. SAFETY AND SECURITY - 5307 Sub-recipient

|Security Expenditures YES | NO | NA
1. Daes the sub-recipient utilize one percent of its Section 5307 expenditures for 1 ] @’
transit security? If no, please explain why funds are not used for this purpose. -
2. Does the sub-recipient keep a log of all safety and security assets? 1 ] lj/
13. PUBLIC COMNENT ON FARE INCREASES AND MAJOR
SERVICE REDUCTIONS
Public Comment YES | NO NA
1. Does the sub-recipient have written procedures on fare increases or major il ] .@' '
services reductions? '
2. Has the sub-recipient increased fares or had any major service reductions since the ] ] @/
last review?
If yes, did the sub-recipient follow its public comment procedures on fare ] 0 EK

increases and major service reductions (request copies of public notices
related to fare increases and major service reductions).
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HIGHWAY AND TRANSPORTATION AUTHORITY

Puerto Rico Highway and Transportation Authority (PRHTA)
Oversight REVIEW CHECKLIST

GENERAL INFORMATION

Subrecipient Name: [owoii) o dag (Pontod

Funding Source: Section 5307 O Section 5311 O Both O Other

Sub-recipient Representafive: |_

personnel conducting compliance visit: | \\o,png L Gorw'a

Date of compliance visit: [

ORGANIZATIONAL
Brief description of Sub-recipient Service:

| gﬁ Ty
spms | piedsl

L 0014 $00 370D , :
Kparako ﬁWdeﬁmﬂiW}m niokn 292 (420 paLGD)




1.0 Overview The PRHTA is responsible for monitoring sub-recipients and

contractors to ensure that all fiscal, federal, and programmatic responsibilities are fulfilled. The purpose of this
Compliance Review report is to provide an internal control mechanism designed to review performance over
a period of time and to evaluate compliance of sub-recipients and contractors funded with federal funds.
Monitoring also allows jurisdictions to provide technical assistance to help subrecipients and contractors
comply with applicable laws and regulations, improve technical skills, increase capacity and stay updated on
regulations. :

Intermiodal — Transit Division will be responsible for monitoring sub-recipients and contractors no
less than twice per contract year and more often should it be necessary.

The review will include a physical on-site visit at the location where the sub-recipients and contractors
maintain the project records.

Areas for monitoring sub-recipients and contractors shall include:

1. Legal 8. ADA
2. Technical Capacity 9. Title VI
3. Financial Management 10. Equal Employment Opportunity
4. Procurement 11. Drug and Alcohol Program
5. DBE 12. Safety and Security
6. Satisfactory Continuing Control 13. Public Comment
7. Maintenance Program
Citation References. The _public transportation program operates under transit

provisions including, but not limited to the following:

Federal Transit Administration (FTA): www.ta.dot.gov/

Code of Federal Regulations (CFR): www.access.gpo.govinaralcfr/cfr-table-search.himl
United States Code (USC): www4.1aw.cornell.edu/uscode/

Process. The Compliance Monitoring and Site Visit process include the following:

1. Pre-Site Visit Activities: A copy of the document checklist and the Compliance Monitoring Questionnaire
will be sent to sub-recipients prior to the scheduled site visit. Sub-recipients will be asked to submit
certain documents in advance as part of the desk review. PRHTA Staff will review this
documentation prior to the on-site compliance monitoring site/visit.

2 Entrance Interview: The entrance interview conveys the purpose and focus of the visit and to inform the
sub-recipient of specific tasks to be completed during the visit, specifically activities outlined on the
Compliance Questionnaire. '

3. Compliance Monitoring: PRHTA staff will conduct on on-site visit to verify that documentation, policies
and procedures supports the reviewer's observations and conclusions.

4. Exit Interview: The exit interview provides PRHTA and the sub-recipient an opportunity to review
findings and/or provide the necessary recommendations to improve the administration of program(s).
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REVIEW AREAS

1 LEGAL

ILegal _ ' YES NO NA
1. s the sub-recipient designated as the body legally responsible for the overall
organization, management and operation of the transportation system?

5 Does the sub-recipient have an authorizing resolution passed by a governing body?
5 Did the sub-recipient promplly notified ____and FTA of any legal matters that may
Lffect the FTA? If yes, please list details including date, name of complainant and
summary of allegation.

g & HH
o oo o

4 Did the sub-recipient promptly notified and FTA of any instances relating to
false claims under the False Claims Act or fraud?

5.Did the sub-recipient use nﬁnon—appmpriated funds for any lobbying activities and
did the agency file the disclosure form to FTA?

Emments‘:

9 TECHNICAL CAPACITY

=

Sub-recipient Oversight | YES NO N

1 Determine if the sub-recipient is eligible to receive assistance under federal award programs.. '@’ [l [l

[0 Private non-profit organizations;
[0 State or local governmental authorities; and
[ Operators of public transportation services

2. |5 there a signed lobbying certification on file from sub-recipients entering into agreements ] E’
exceeding $100,0007 -
3 \Was the sub-recipient ever suspended, debarred, ineligible or voluntarily excluded from
participation in federally assisted transactions or procurement before entering into il
agreements exceeding $25,0007 (Check SAM, Collect certification)

O
] D||:'.

E_Es sub-recipient compliant with federal requirements and performance goals, and provide
ar evaluation of sub-recipient risk of noncompliance with those requirements?

Comments:

Project Management - (TPO) YES NO NA

= Does the sub-recipient provide administrative and management oversight of project E( E : q
implementation? L

5.Does the sub-recipient monitor activities(technical inspection and supervision of
construction project, technology project, planning projects) under the award to assure El/ 5 | 3
=chedules are met and other performance goals are achieved? Has the sub -recipient
maintain project work schedules? Does sub-recipient ensure conformity to applicable
statutes, codes,
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7. What is the sub-recipient process for determining the applicability of, and ensuring

compliance with, all Federal requirements? ey ,f P TP

8. Are sub -recipient expenditures within the latest approved award budget? If
projects are not on budget, what are the reasons justified in writing?

O

| []

9. Are there transit management or service contractors ? If yes, are there written
policies, procedures and plans that address the following:

»  Site visit checklist(s)/reports, Vehicle/facility checklist reports applicable to FTA
requirements

+ Standardized monitoring forms/processes that are consistent with FTA/

» Timely notification on any significant issues follow up on findings and improvement

™« Identification of the individual responsible for conducting the monitoring

6. Is the sub-recipient using force account labor for émy FTA-funded capital project, did it
comply with FTA requirements?

0 ERH S| E

€ Opooolo

olodd O O &

Comments:

'_Award Management

YES

NO N,

7. Has the sub-recipient submitted milestone progress reports (MPRs)?

O

3. How often is the sub-recipient required to submit MPRs?

g &
O

5 Doss the MPR contain a narrative of activity status and any problems encountered in
. implementation, specification preparation, bid solicitation, resolution of protests, or
third-party contract awards?

I]Dl[j

10. If there were schedule changes, is there:
. An explanation of why scheduled milestones or completion dates were not met?
. |dentification of problem areas and a narrative on how the problems will be solved?
- A discussion of the expected impacts and the efforts to recover from the delays?

11. Does the recipient ensure timely expenditure of funds and close out of awards?

Comments:

3. FINANCIAL MANAGEMENT

YES

1. Does sub-recipient meet A- 133 threshold of $750,000 across all Federal Programs?
(If No, please skip to question 4 or 5 depending on program)

2. Does the éub-recipient have comprehensive policies and procedures in pl'a'::e for managing
awards and internal control? Does the policies and procedures address internal

control practices to prevent waste, loss and misuse of federal funds? Have policies and
procedures been updated to reflect any changes to federal regulatory requirements?
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3 Has the sub-recipient conducted the required Single Audit, and submitted fo ?

When? Choose date from calendar M mﬂi Ef (! M
4 If there were findings in audits related to FTA or US DOT programs, was a copy of the B/
audit and the SF-SAC submitted to the FTA regional office? O B
5 |f there were findings associated with the audit, has the sub-recipient completed a correctivg O r EI'
action plan? |
6. Has a 3 yrs — or longer financial plan been submifted to 7 (5307 Program only) ] n 0%
7 Does the sub-recipient have financial resources 10 provide local share? Is the
amount eligible for opérating assistance calculated in compliance with FTA guidance? LA L iy
3 Does the recipient receive operating assistance from FTA? Do amounts for which i
reimbursement is sought exclude ineligible costs? E‘ A b B
5 Has the sub-recipient complied with requirements for charging indirect costs ‘E/ ] 0O
to FTA awards? :
10.Does the sub-recipient charge indirect costs using the de minimus rate? O M| O
11.Does the sub-recipient have an approved CAP and/or ICRP? C L] LA
12 Was the annual CAP and/or ICRP proposal submitted to the cognizant agency in | Nl ™
accordance with the agency's requirements? '
13. Are requests for reimbursements reviewed to ensure that only allowable expenses ]
have been submitted? - L] EI,
Comments: ]

4. PROCUREMENT
Policies and Procedures YES | NO | NA
1. . Does the sub-recipient have writien procurement policies and procedures? M O | O
If yes, answer question #2
2. Da procurement policies and procedures provide for and/or address the following:

= Written standards of conduct ' 1] O

= Review of procurement requests to avoid duplicative or unnecessary _ purchases %y ] L]

« Written procurement history (rationale for the method of procurerrient, selection MOl O

of contract type, contractor selection or rejection, and the basis for the contract

= Written protest procedures E 1 [

« \Written selection procedures o =

» Full and open competition M O] L

» Prohibition of geographic preferences M L1 L]

* DBE participation LV | O] L
Third-Party Contracts : YES | NO | NA
3. Does the sub-recipient ensure that contractors perform in accordance with the E,

terms, conditions, and specifications of their contracts or purchase orders [ t
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4. Does the recipient conduct oversight of third party contractors to ensure G} 1| B
- performance in accordance with contract terms?
5. If the recipient awarded revenue contracts during the review period did it use a
competitive process for the award, as applicable? D O O
5. Did the recipient approve, evaluate, and document change orders fo procurements? Lt L1 § El
7 Are contracts limited to five years for any rolling stock or replacement  parts? LA ] 1
8. Were any rolling stock or repair paris purchased? If yes, are term limits for each of D,. ] ]
these contracts less than or equal to five years? '
9. Were any other goods or services purchased? If yes,
If the sub-recipient used micro-purchase procedures, was it done in accordance with
requirements?
b. If the sub-recipient used small purchase procedures, was it done in accordance
with requirements?
c. If the sub-recipient used sealed bid procedures, was it done in accordance with
requirements? %] EXpw
d. If the sub- recipient used competitive proposal procedures, was it done in
accordance with requirements?
e. Did the sub-recipient include written justification of any non-competitive or sole
source procurements in the procurement file?
f. If the sub-recipient had awarded a contract to a single bidder, did it appropriately
determine that the item was available only from a single source?
10. s a cost or price analysis performed in connection with every procurement? L | O Ll
11. Does the recipient procure A&E services in accordance with 49 U.S.C. §5325(b)? Ej/ -4
12. Did the recipient base the quantity or amount of options on its reasonably ” H O
foresesable need?
13. Did the recipient evaluate option prices included in solicitations prior to contract III’ I ]
award?
FTA Required Clauses YES | NO | NA
9 Did the sub-recipient include applicable federal clauses in FTA-unded procurements | ] vl
exceeding the micro-purchase limit and construction contracts over $2,0007
10. Did the recipient include required lobbying certifications in solicitations and receive
signed certifications from contractors as part of bid responsiveness in procurements [l ] Vi
over $100,0007 '
11. I the recipient included liquidated damages in its procurements, did it specify the _
rate in the contract, based on a calculation and rationale? i) 1|
5. DBE
lEisadvantaged Business Enterprise (DBE) YES NO | NA
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Did the organization receive more than $250,000 in federal funds? If yes, did the

sub-recipient submit a DBE Program for approval? Does the DBELO have direct and E/f N
independent access to the CEO?

2 Was a Semi-Annual Form "Uniform Report of DBE Awards completed and forwarded to
the district by the prescribed reporting period? Reporting Period: May 15 (Oct. 1 - Mar 1 [
31) and Nov. 10 (April1 -Sept. 30). Are the uniform reports completed accurately? '

3. For each of the past three completed Federal fiscal years, if the sub-recipient's DBE
achievements (based on contract awards) were below the overall goal for the applicable E!/
year, did the sub-recipient complete the required shortfall analysis and corrective action

plan?

3. Can documentation ("good faith efforts”) be presented that DBE's have had the
maximum opportunity to compete for and perform contracts and subcontracts financed
in whole or in part with FTA funds? Examples of Good Faith Efforts include,
but not limited to:

a. Ensuring DBE's are aware of contracting opportunities by advertising for DBE on KV ¢ W
your website, focus groups, meetings, news, events, journals, etc.;

b. Soliciting disadvantaged busingsses by fax, e-mail, and telephone; and
Documenting proof of all good faith outreach performed by DBE Good Faith on
your behalf :

4. Has the sub-recipient certified that they have visited the work site and to ensure
that work committed to DBEs is actually performed by DBEs? (49 CFR 26.37)

5 Did the sub-recipient submit its goal on time? Has the recipient implemented steps to
meet the maximum feasible portion of its overall goal race-neutrally?

= | K
H

Comments:

6. Satisfactory Continuing Control

YES | NO

ﬁmes the sub -recipient maintain adequate records on the status of real ﬁmper{y and
submit required reports and notifications to ? '

0 g
®)

2. If real property was acquired, were all actions, including just compensation, property or
properfties under litigation, administrative setflements, and condemnation for each parcel
reported? '

3 Does the sub- recipient maintain control over FTA-funded equipment and
ensure equipment and property are being used for its intended purpose?

O ®

4. Was equipment withdrawn from use and disposed of in accordance with 2 CFR
200 and FTA requirements?
5 Does the sub-recipient have incidental uses of any FTA-funded real property?

5 Did the sub-recipient follow FTA requirements for incidental use of real property?

deDD O

= Are bus fleets managed in accordance with FTA requirements for spare ratios
land contingency flests? '

8 Does the recipient have flood insurance for any FTA-funded buildings located in areas
that have been identified as having special flood hazards and in which the sale of flood
‘nsurance has been made available under the National lﬁ,ﬂg% Insurance Act of 1968

0 E\E%ELD& 0| &

O
E\|DDD|&
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Inventory

| YES NO

[ ]

'3 When was the last physical inventory completed? Date: Choose date from calendar

9. Have there been any changes to the status of real property and/or equipment since
the last physical inventory? If yes, was notified in writing?

[]

10. Was an accurate inventory list been provided to as per checklist?

O

11. Does sub-recipient meet the mandatory spare ratio of 20%? (If greater than 50

vehicles?) Spare Ratio = Total Peak Hour Vehicle Requirement/Spare Vehicles

¥\
NE
L]

7. MAINTENANCE PROGRAM

YES

1. Does the sub-recipient have a written maintenance plan for FTA-funded assets
(Vehicles, facilities, and equipment) that includes:

* Periodic preventive maintenance inspections and scheduled services,
including wheelchair lifts, ramps, kneeler, public address systems, voice

annunciation systems, specific mission critical and safety items

*  Warranty cnmpliarice and recovery

« Provisions for wheel-chair lifts and other accessible equipment

» Management of maintenance resources

+ Standards for maintenance subcontractors

goee ©| 8

dooo ol OB

o D%I

schedules (based on fleet size) and respond o questions 13-17 outlined below.

2. Vehicle Inspections and Checklists — staff will inspect maintenance logbooks with service

Inspection Summary

Inspection Sample Size

Fleet size Log Books Inspected

Inspecled Logs Vehicle License Plaie

15 1 1

6-15 2 ¢

16+ 3 d

3. Are pre-trip inspeclions conducied? _

4. Does the PM plan describe the inspection procedures for each item listed on
the inspection of servicing checklist?

5. Does the schedule indicate when (according to mileage or time) each
service is scheduled to be performed?

&. Does the schedule indicate the date/mileage when services were performed?

7. Using the vehicle maintenance log with the service schedule and pre-trip inspection
checklist compare when a service was due vs. when service was performed. Is
the correlation reasonable? (10 percent +/-) Was the DVR accurate?

= |2 & g
O |0 O Od

8. Are warranty claims pursued prior to seeking reimbursement from ____7?
\What is the sub-recipients system for identifying and tracking warranty issues and
recavering warranty claims?__

o

Maintenance Procedures for Accessible Equipment

YES

NA
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9 When a lit is discovered to be inoperative, is the vehicle out of service and repaired
before the beginning of the vehicle's next service day? If there is no spare vehicle
available to take the place of a vehicle with an inoperable lift, entity may keep the
vehicle in service with an inoperable lift for no more than five days (if the entity Ef
serves an area of 50,000 or less population) or three days (if the entity serves an
area of over 50,000 population) from the day on which the lift is discovered to be
inoperative. CFR Part 37.163

Facility/Equipment Inspection ' YES

10. Was a facility/equipment/real property purchased using FTA/____ funds? If yes,

is there a facility/equipment maintenance program that include:

a. An organization and assignment of responsibility for facility and equipment
maintenance, and '

b. A series of inspections and routine maintenance actions designed to ensure

proper care and maximize useful service life of facilifies and equipment, and
&. A record-keeping system that maintains adequate permanent records of

maintenance and inspection activity for buildings and equipment.

S

Maintenance Resources YES

11. Does the maintenance plan address the following?

* (Gpals and objectives

= Adequate resources (Organizational structure, staffing levels, training, experience)

@S

« Performance reports/maintenance management reporting system

0o
O0o

Maintenance Review

Tk staff will conduct random maintenance inspection of buses to ensure proper
functionality.

,
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General Vehicle Condition Checklist ( use only) BUS #

ition (Paint Condition / Body Damage / Cleanliness)

1. Exterior cond

[] Excellent [ Good ] Fair ] Poor B Needs Immediate
Attention
Comments:

Cracks, Not Functioning Lights)

2. Lights, Mirrors, Glass (Breaks,

] Excellent [ Good 1 Fair [] Poor ] Needs Immediate
Attention

Commenis:

eration, Lights, Cleanliness)

3. Interior (Upholstery, Safety Belts, Floor, Door Op
1 Poor T Needs Immediate

[] Excellent [ Good ] Fair
Attention

Comments:

4. Engine Running (Difficulty Starting, Excessive Noise, Visible Exhaust, Noticeable Odors (other

‘than diesel exhaust), Evidence of Oil Leaks on Ground
[] Excellent [ Good 1 Fair ] poor ] Needs Immediate
Attention

Comments:

5. Tires (Visibly worn, Sidewall Cuts or Cracks, Appear Under Inflated)
[] Excellent ] Good L] Fair 1 Poor
Attention

Meeds Immediate

Comments:

sed Hazards, Cleanliness)

6. Wheelchair Lift/ Ramp (Operates Properly, No Expo
[l Needs Immediate

D Excellent D Good ] Fair [1 Poor
Attention

Commenis:



7. PA System/ Voice Annunciation system (Operates Properly)

[] Excellent [ Good [ Fair [] Poor [l Needs Immediate
Attention o ' o

Comments:

8. Safety (loose items in driver and passenger compartment, etc.)

Comments:

My Ol VN On0din SNt () ouiond ok Uv ek
O B Urust it :

8. ADA

ADA-General YES | NO

1.Does the sub-recipient track, resolve, and respond to ADA-related complaints?
Does the sub-recipient have procedures in place?

2. Do the procedures provide for the prompt and equitable resolution of complaints,

including a procedure for responding to complaints and tracking the responses?

NA

3. Have any ADA Complaints been filed with or FTA?

4 Does the recipient retain ADA-related complaints for at least one year and a summary
of all ADA-related complaints for at least five years?

5. Does the sub-recipient monitor contracted service or service provided by another

public entity on the sub-recipient’s behalf for compliance with the U.S. Department of
Transportation (US DOT) ADA regulations?

6.Does the sub-recipient follow ADA provision of service requirements?

7. How does the sub-recipient implement the reasonable modification process?
Page 10
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Securement, Lift, Avallability and Access YES | NO | NA
1. Does the sub-recipient accommodate individuals who rely on accessible equipment
hen that equipment is inoperative? Ll 14 )

4 Is there a policy that covers the securement of mobility devices?

3. Are publicized services made in accessible formats (i.e., large print, TOO, Braille, ] ] 1
udio tape)? How does the sub-recipient honor the request for accessible formats?

4. s there a written policy on service animals? L L L]

% |s adequate fime allotted for the embarking and disembarking of passengers? L L L]

&. Is the lifttkneel feature functional? | Ll L]

Training and Service Equivalency YES NO NA
7. |s training provided to agency personnel and subcontractors for the safe operation of

vehicles, accessibility equipment, and the proper treatment of persons with ] EE g
disabilities? Number of staff trained this year:

g Using the same type of service (i.e., fixed route, paratransit, demand response), is

the fare and service provided to a disabled passenger the same as the fare that is Ed ] Ed
charged to a non-disabled passenger? :

9?. Are trips prioritized for any purpose? L] L] 1
1{]. Are fares charged for Personal Care Aftendants? v A

11 How does the sub-recipient ensure there is no pattern or practice of trip denials?

Untimely pick-ups? Missed trips? Excessively long trips? | .
12 How are trip denials recorded? L] L L
Facilities YES | NO | NA
13 Does the facility(s) have at least one accessible entrance? L] LI L]
14 Are bathrooms and water fountains provided and accessible? Ll L] Ll
I5. Are public and common use areas accessible? L] 1] U

18 Have any facilities been constructed or modified? If yes, were the modifications in 1 i ]

dccordance with 49 CFR Part 37, "ADA Accessibility Guidelines?"

ADA - Complementary Paratransit YES IlﬂD NA

17. Is the sub-recipient a fixed route service provided? _
If no, skip questions 15-25. If yes, do you have a Complementary Para-transit Plan? 7 | [

When was the plan updated?

Choose date from calendar

18 Does the recipient provide ADA complementary paratransit service to out-of-town >

yisitors? L] 0| g
9 If the recipient has a no-showllate cancellation policy for ADA complementary
aratransit service, does it meet the ADA complementary paratransit service O N ]
requirements?
40 Does the recipient limit the avaitahiiity of service to ADA paratransit eligible
individuals? _ O (oo
1 Does the sub-recipient's eligibility determination process meet ADA complementary [l & [
paratransit service requirements? %]
Page 11 D D \ D




b3 . Is there an appeals process?
Does the process allow the applicant the opportunity to he heard and to present
Information? -

24. |s next day service provided?

25 Are trips scheduled within one hour of the requeste& trip time?

26. Are fares no more than twice the fixed route fare?

q0d o

127. Is service provided within 3/4 mile of fixed routes?

28. Are fares charged for Personal Care Attendanis?

29. |s service available during the same hours and dei:-,rs as fixed route?

Dlm{ﬂ Ol

| 30 Does subscription service exceed 50 percent (unless there is non-subscription
apacity)’?

]

D[]DDEHJD O

o|doo

O D‘dti

Route Deviation Service. To be considered demand responsive, the service must deviate
for the general public, not just persons with disabilities. If deviations are restricted to a group
the service ceases 1o be a form of demand-responsive service for the

general public.

31 Is general route deviation service open to the general public? |s route deviation service used

|8 B3
ds your method for demand-responsive service? If no, skip to question 28, If yes:
& Does the service deviate for people with and without disabilities? ' EEEE 1]

b. Is the service publicly advertised as route deviation service? __D_ ol O
32 . Does the service have characteristics similar tn-thpfse of a demand responsive service? 1 O g |
Examples include:
| a Response time; L1 L] L]

b. Fares; _1 __D_ D_
| ¢. Geographic area of service; L] AEEER
| d. Hours and days of service; L] D_—D-
| &, Restrictions or priorities based on trip purpose; | EREE 1
Ot Availability of information and reservations capability; and L] e ]
i g. Any consiraints an capacity or service availability. __U L] D_
Observation Check

2‘3.__ staff should observe a minimum of one of the following sub-recipient functions. It is recommended the
ttansit agency be contacted prior to completing any of the following:

Riding the service

Observing transit agency reservation service

Observing transit agency scheduling

Observing transit agency dispatching

Observing ADA complementary paraltransit eligibility process

o o

Description of the observation results
Comments:
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9. TITLE VI

Complaints and Lawsuits YES | NO | NA
1. Are there complaint policies and procedures? Il | |
2. Are procedures for filing complaints (organization name, phone numbers, etc.) ] ] n
readily accessible to riders, employees, and applicants?
3. Were any transit related lawsuits/complaints filed within the past year? If yes, does
the review of lawsuits/complaints denote a pattern of discrimination? If yes, provide I ] ]
the following information:
The date the lawsuit/complaint was filed
The name and address of the complainant
A summary of the allegation ;
4. Are complaints documented and are they assigned to the appropriate fransit u O ]
staff for investigation?
5. Do riders, employees, and applicants have the option to file a complaint with
organizations other than the sub-recipient? If so, who: | [ O|-d

5. What is the name and title of the person in the organization responsible for ensuring
Civil Rights requirements are fulfilled?
Mame: Tille

Title VI Program ]

YES NO NA =

5 Doss the sub-recipient have a Title VI Program consisting of the following elements:

* Title V1 Notice to the Eul:ﬂic:, including a list of locations where the naotice is ] 0 O
posted and the following contents: :
1. a statement that the agency operates programs without regard to race, ] | H
color, or national origin, )
2. a description of the procedures that members of the public should follow in 1 ] ]
order fo request additional information on the recipient's Title VI obligations;
3. a description of the procedures that members of the public shall follow in [ ] ]
order to file a Title VI discrimination complaint against the recipient. g
B Title VI Complaint Procedures (i.e., instructions to the public regarding I ] Il
how to file a Title VI discrimination complaint) -
| Title VI Complaint Form il ] ]
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List of fransit-related Title V1 investigations, complaints, and lawsuits

Public Participation Plan, including information about early and
continuous outreach methods to engage minority and limited English
proficient populations (LEP) in the identification of social, economic, and
environmental impacts of proposed transportation  decisions, as well as
a summary of outreach efforts made since the last Title VI Program
submission.

§_Has the sub-recipient evaluated fare and major service changes and monitored
transit service?

Limited English Proficiency (LEP)

YES

NO

NA

9. In order to ensure meaningful access to programs and activities, transit providers
shall use the information obtained in the Four Factor Analysis to determine the
specific language services that are appropriate to provide. Were the following
Four Factors (e.g. Four Factor Analysis) used to determine which language
ascistance services are appropriate?

=

1. The number or proportion of LEP persons eligible to be served or likely
to be encountered by the program or recipient.

2. The frequency with which LEP persons come into contact with the program.

3. The nature and importance of the program, activity, or service provided by
the program to people's lives.

4. The resources available to the recipient for LEP outreach, as well as the
costs associated with that outreach.

O OO O

O OO0 o

10. Are vital documents (schedules, brochures, etc.) provided in languages other than
English? Examples of vital documents include an ADA complementary paratransit
eligibility application, a Title VI complaint form, notice of a person's rights under
Title V1, and other documents that provide access to essential services.

[

[

]

11. How are minority arganizations/communities notified of public meetings, program opportunities, new or
a change in service (l.e., hours of service, delivery points) using the media, city, and council

representatives, etc.?).

10. EQUAL ENMPLOYMENT OPPORTUNITY

YES

NO

1. Does the sub-recipient em_plnyrees 100 or more transit-related employees? If yes, has the
organization received in excess of $1 million in capital or operating assistance or in excess
of $250,000 in planning assistance in the previous federal fiscal year? If so, is there an EEO
program’

D Does th;ubweu'tpie?em_moyees 50-99 transit-related employees? If so, is there an
L bbreviated EEO program? If yes, has the organization received in excess of $1 millien in

revious federal fiscal year?

O

Epitat or operating assistance or in excess of $250,000 in planning assistance in the
3

~ Does the abbreviated EEO program include the following elements?

. Statement of Policy

il

.Policy Dissemination Plan

.Designation of Personnel Responsibility
*Assessment of Employees Practices

(el
| kY
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» Monitoring and Reporting ] \ ] \ =8
3. Are thelre.quirﬂd postersimaterials listed below placed in conspicuous places (lunch E" 0 : O i
rooms, building entry, lobby, etc.) and made available to employees and applicants?
B EEQ Palicy S{atement [+ D.__D_
- Equal Employment Opportunity (EEO) EETE T H ]
B Family and Medical Leave Act (FMLA) of 1993 -1 OO
__ + Employee Polygraph Protection Act [} E e
“ « Fair Labor Standards Act (FLSA)
s there an EEQ Program Plan in accordance with FTA Circular 4704.1 EEO and include the following elements:
1. Designaliﬂn of personnel responsibilities _ M’H L] O |
2. Workforce Utilization Analysis A" L] L]
3. Goals and timetables e M O a0
4, Assessment of past employment practices ' ]E_/L_U T.__I_
5. Proposed remedies for problem areas ™ T_D_
&.Monitoring and reporting system. | L ]

proposed remedies for problem areas, and a monitoring and reporting system.

employment practices that may have contributed to any underutilization or concentration.

A formal EEO Plan requires designation of personnel responsibilities, a workforce analysis {(including an
identification of areas of underutilization), goals and timetables, an assessment of past employment practices,

Underutilization Analysis. The purpose of the utilization analysis is to identify those job 'categmies where
underutilization and/or concentration of women or minorities exist in relation fo their availability in the relevant labor
market. It is also to establish the framework for goals and timetables and other affirmative actions to correct

5. Were specific percentage and numerical goals with timetables created to correct any

underutilization of specific affected classes of persons identified in a workforce B 1 B
utilization analysis? _ :
6. Were goals set in the previous submission met? If not, explain. ] | ™
Comments: ' ' o

11. DRUG AND ALCOHOL PROGRAM

[Drug and Alcohol Policy - YES NO NA |
1.Does the sub-recipient have a board-adopted drug and alcohol misuse policy? v
2. Is there a Drug and Alcohol testing program for safety sensitive empl'uyreas? M| ]
3. |s transit service subcontracted? If yes, how do you monitor subcontractors with

safety sensitive employees to ensure drug and alcohol testing programs are ] E]/ 1

administered in accordance with the regulations? |
Comments:

|
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7 Do confraciors and subcontractors with safe sensitive employees have drug and alcohol W O &

testing programs?

7. Does the drug policy contain the following information: : M | O O

~ Approval by governing board or other “final authority” for the subrecipient FHEEETE

o= Identity of contact person, office, or position M O 5

Employee categories to be tested — safety sensitive positions [ J | o

B Prohibited behavior 1 21k

Testing circumstances ; Wy Vel
Testing procedures — consistent with 48 CFR 40, as amended &% il i il
Required participation by employee Ef L] ]
T Behavior that constitutes refusal to submit to a test T EE | L
Consequences for an employee who has a verified positive test result ﬁ [ 11
Consequences for an employee found to have an alcohol concentration of 0.02 or m/' ] M
greater, but less than 0.04
Any program elements in addition to those required by FTA defined o0 O
8. Does the sub-recipient maintain drug and alcohol program records in a secure [ﬂ/ 1 1

locaﬁon with controlled access? ” .

9. Was drug awareness program performed in the past year? ] L] ]
10. Are drug test records maintained for specified period? L | [ i

11. Do all medical review officers, substance abuse professionals, breath alcohol

technicians, and collectors in the drug and alcohol testing program have the required lzi/ “ 0O

qualifications? :

12 Have contractors, lessees, and subcontractors with safety-sensitive employees filed

annual MIS reports with the recipient? E/’ 2l B

Have subrecipients with safety-sensitive employees filed annual MIS reports with the

recipient?

Drug-Free Workplace YES.| NO | NA

1. Does the sub-recipient have a wrilten policy as prescribed by the Drug-Free Workplace |ITL]_|'__| 11
Comments: '

2. s it distributed periodically to all employees? LY. O 1
13 Does the sub-recipient have an on-going drug awareness program? ]3/ BE=lEE
14. Does the sub-recipient ensure that all covered employee receive the required 60 @» ] ]
minutes of training?

15, Does the recipient ensure that all supervisors or other officials responsible for making =
reasonable suspicion determinations receive the required 60 minutes of training on drug L | O L]
use and 60 minutes of training on alcohol misuse?

16. Has the sub-recipient notified its employees that the unlawful manufacture, distribution
dispensing, possession, or use of a controlled substance is prohibited in the workplace? b1 ] Ll
How? How are vendors monitored?
Comments:
17. Have employees been nofified of the dangers of drug abuse and any available d \ ] ]
drug counseling, rehabilitation, and employee assistance programs?

18. Have they been notified of their responsibility to report any criminal drug statute @/ ~ E] ]
conviction for a violation occurring in the workplace to the sub-recipient within five days?

Page o
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19. Has the sub-recipient nofified employees of the sanctions that they might be subject to 2 i i
for violation of the Drug-Free Workplace requirements?
|_Collection Sites . YES | NO | NA
1. Does the sub-recipient have on file the qualifications for the following:

A) Medical Review Officers (MROS).

B} Substance Abuse Professionals (SAPs)

C) Screening Test Technicians (STTs) Breath Alcohol Technicians (BATS)
D) Caollectors

SISV
Oo|go
gpo e

" 12. SAFETY AND SECURITY - 5307 Sub-recipient

Security Expenditures - - [ vyEs | NO | NA
1 Does the sub-recipient ufilize one percent of its Section 5307 expenditures for [j [ E’

transit security? If no, please explain why funds are not used for this purpose.
2 Does the sub-recipient keep a log of all safety and security assets? N 1O @[’

13. PUBLIC CDMMENT ON_FARE INCREASES AND MAJOR

SERVICE REDUCTIONS
Public Comment ~ [vyes [ no | N
1. Does the sub-recipient have written procedures on fare increases or major 1 I La’
services reductions?
5 Has the sub-recipient increased fares or had any major service reductions since the B £l oA
last review? '

If yes, did the suﬁnipient follow its public comment procedures on fare
increases and major service reductions (request copies of public notices [ ] L/
related to fare increases and major service reductions). '

- l
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HIGHWAY AND TRANSPORTATION AUTHORITY

Puerto Rico Highway and Transportation Authority (PRHTA)
Oversight REVIEW CHECKLIST

GENERAL INFORMATION

TY) 1020

Sub-recipient Name: H‘“m«:{{hh-‘bi 4 Pond

Funding Source: [1Section 5307  [1Secton5311 . OBoth [ Other,

Sub-recipient Representative: | dahy ey
U

| personnel conducting compliance visit: |
—P g 4 Mo QAmw

Date of compliance visit:

ORGANIZATIONAL
Brief description of Sub-recipient Service:

i TO: o
WD ID. WS
Dinis & 5% (31

SO
s )




1.0 Overview The PRHTA is responsible for monitoring sub-recipients and

contractors to ensure that all fiscal, federal, and programmatic responsibilities are fulfilled. The purpose of this
Compliance Review report is to provide an internal control mechanism designed to review performance over
a period of time and to evaluate compliance of sub-recipients and contractors funded with federal funds.
Monitoring also allows jurisdictions to provide technical assistance to help subrecipients and contractors
comply with applicable laws and regulations, improve technical skills, increase capacity and stay updated on
regulations.

Intermodal — Transit Division will be responsible for monitoring sub-recipients and contractors no
less than twice per contract year and more often should it be necessary.

The review will include a physical on-site visit at the location where the sub-recipients and contractors
maintain the project records.

Areas for monitoring sub-recipients and contractors shall include:

1. Legal 8. ADA
2. Technical Capacity 9. Title VI
3. Financial Management 10. Equal Employment Opportunity
4. Procurement 11. Drug and Alcohol Program
5. DBE 12. Safety and Security
6. Satisfactory Continuing Control 13. Public Comment
7. Maintenance Program
Citation References. The public transportation program operates under transit

provisions including, but not limited to the following:

Federal Transit Administration (FTA): www.fta.dot.gov/

Code of Federal Regulations (CFR}: wum.aocess.gpn.g::-wnara!cfr!cfr—tahlcr-search.html
United States Code (USC): www4.1aw.cornell.edu/uscode/

Process. The Compliance Monitoring and Site Visit process include the following:

1. Pre-Site Visit Activities: A copy of the document checklist and the Compliance Monitoring Questionnaire
will be sent to sub-recipients prior to the scheduled site visit. Sub-recipients will be asked to submit
certain documents in advance as part of the desk review. PRHTA Stalff will review this
documentation prior to the on-site compliance monitoring sitefvisit.

9 Entrance Interview: The entrance interview conveys the purpose and focus of the visit and to inform the
sub-recipient of specific tasks to be completed during the visit, specifically activities outlined on the
Compliance Questionnaire.

3. Compliance Monitoring: PRHTA staff will conduct on on-site visit to verify that documentation, policies
and procedures supports the reviewer's observations and conclusions.

4. Exit Interview: The exit interview provides PRHTA and the sub-recipient an opportunity to review
findings and/or provide the necessary recommendations to improve the administration of program(s).
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REVIEW AREAS

1 LEGAL

Legal -

YES NO N

1. Is the sub-recipient demgnated as the body legally respnnsmle for the overall
organization, management and operation of the transportation system?

2. Does the sub-recipient have an authorizing resolution passed by a governing body?

3. Did the sub-recipient promptly notified _____ and FTA of any legal matters that may
affect the FTA? If yes, please list details including date, name of complainant and
summary of allegation.

4. Did the sub-recipient promptly notified and FTA of any instances relating to
false claims under the False Claims Act or fraud?

H| B &

5 Did the sub-recipient use only non-appropriated funds for any lobbying activities and
did the agency file the disclosure form to FTA?

Comments:

O O |04
O

2 TECHNICAL CAPACITY

Sub-recipient Oversight

YES NO N|

g

1. Determine if the sub-recipient is eligible to receive assistance under federal award programs..

O, Private non-profit organizations;
State or local governmental authorities, and
O Operators of public transportation services

exceeding $100,0007

2 |s there a signed lobbying certification on file from sub-recipients entering into agreements

g 0O

H

3. Was the sub-recipient ever suspended, debarred, ineligible or voluntarily excluded from
participation in federally assisted transactions or procurement before entering into
agreements exceeding $25,0007 (Check SAM, Collect certification)

for evaluation of sub-recipient risk of noncompliance with those requirements?

4.1s sub-recipient compliant with federal requirements and performance goals, and provide

Commeants:

Project Management - (TPO)

mplementation?

5.Does the sub-recipient provide administrative and management oversight of project

&.Does the sub-recipient monitor activities(technical inspection and supervision of
construction project, technology project, planning projects) under the award to assure

maintain project work schedules? Does sub-recipient ensure conformity to applicable
statutes, codes,

schedules are met and other performance goals are achieved? Has the sub -recipient
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7. What is the sub-recipient process for detern-‘nining the applicability of, and ensuring

[y

compliance with, all Federal requirements? ‘m‘-hw[ﬁhh'] PR

8. Are sub -recipient expenditures within the latest approved award budget? If
projects are not on budget, what are the reasons justified in writing?

O

L

G Aro there transit management or service contractors ? If yes, are thers written
policies, procedures and plans that address the following:

O

+ Site visit checklist(s)/reports, Vehicle/facility checklist reports applicable to FTA
requirements

« Standardized monitoring forms/processes that are consistent with FTA/.

[« Timely notification on any significant issues follow up on findings and improvement

- Identification of the individual responsible for conducting the monitoring

5. Is the sub-recipient using force account labor for any FTA-funded capital project, did it
comply with FTA requirements?

0 BEE R

-~

2 | |

DDDiE” d EI| (D i

Commenis:

Award Management

NO NA

7. Has the sub-recipient submitted milestone progress reports (MPRs)?

O

u

3. How often is the sub-recipient required to submit MPRs? @U{u}buﬁ

[

9 Does the MPR contain a narrative of activity status and any problems encountered in
jmplementation, specification preparation, bid solicitation, resolution of protests, or
third-party contract awards?

10. If there were schedule changes, is there:

. An explanation of why scheduled milestones or completion dates were not met?

. |dentification of problem areas and a narrative on how the problems will be solved?
. A discussion of the expected impacts and the efforls to recover from the delays?

11. Does the recipient ensure timely expenditure of funds and close out of awards?

| E:mments:

3. FINANCIAL MANAGEMENT

YES

NO

NA

1. Does sub-recipient meet A- 133 threshold of $750,000 across all Federal Programs?
(If No, please skip to question 4 or 5 depending on program)

5 Does the sub-recipient have comprehensive policies and procedures in place for managing
awards and internal control? Does the policies and procedures address internal

control practices to prevent waste, loss and misuse of federal funds? Have policies and
procedures been updated to reflect any changes to federal regulatory requirements?

E!/’
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3. Has the sub-recipient conducted the required Single Audit, and submitted to ?

: . . Ll
_When? Choose date from calendar J;Uﬂ 200 U:‘mqan Ao v AWE Oml (b. f L
4.1f there were findings in audits related to FTA or US DOT programs, was a copy of the o N
audit and the SF-SAC submitted to the FTA regional office? il ]
5.If there were findings gssncisﬂed with the audit, has the sub—recipient completed a corrective ”
action plan? ) [ [ E‘Zi_
6. Has a 3 yrs — or longer financial plan been submitted to ? (5307 Program only) u n %
7 Does the sub-recipient have financial resources to provide local share? Is the .
amount eligible for operating assistance calculated in compliance with FTA guidance? [4 ] a
8. Does the recipient receive operating assistance from FTA? Do amounts for which
reimbursement is sought exclude ineligible costs? O O
9. Has the sub-recipient complied with requirements for charging indirect cosis I.El/ O B
to FTA awards? ;
10.Does the sub-recipient charge indirect costs using the de minimus rate? 11} % L] |
11.Does the sub-recipient have an approved CAP and/or ICRP? u ] = B
12 \Was the annual CAP and/or ICRP proposal submitted to the cognizant agency in | ] E’
accordance with the agency's requirements?
13. Are requests for reimbursements reviewed to ensure that only allowable expenses H =
have been submitted? 1
‘Comments: ’ '
4. PROCUREMENT
Policies and Procedures YES | NO | NA
1. . Does the sub-recipient have written procurement policies and procedures? L] L]
If yes, answer question #2
2. Do procurement policies and procedures provide for and/or address the following:
= Written standards of conduct . ] hd R
» Review of procurement requests to avoid duplicative or unnecessary  purchases L} [l [
= \Written procurement history (rationale for the method of procurement, selection g ] [
of contract type, contractor selection or rejection, and the basis for the contract
* Written protest procedures M -] O | L
« \Written selection procedures M | O] O
= Full and open competition o | L] L]
= Prohibition of geographic preferences rdliniEn
* DBE patlicipation A4 10O | O
Third-Party Contracts YES NO | NA
3 Does the sub-recipient ensure that contractors perform in accordance with the .
terms, conditions, and specifications of their contracts or purchase orders O O Lk

Page 4



4. Does the recipient conduct oversight of third party contractors to ensure
performance in accordance with contract terms?

O]

o

_If the recipient awarded revenue contracts during the review period did it use a
competitive process for the award, as applicable?

5. Did the recipient approve, evaluate, and document change orders to procurements?

Are contracts limited to five years for any rolling stock or replacement  parts?

oo =1

—Were any rolling stock or repair parts purchased? If yes, are term limits for each of
these contracts less than or equal to five years?

Oc O 0o

oo g o O

oo o O d

q. Were any other goods or services purchased? If yes,

requirements?

b. If the sub-recipient used small purchase procedures, was it done in accordance
with requirements?

¢. If the sub-recipient used sealed bid procedures, was it done in accordance with
requirements?

d. If the sub- recipient used competitive proposal procedures, was it done in
accordance with requirements?

e Did the sub-recipient include written justification of any non-competitive or sole
source procurements in the procurement file? :

f If the sub-recipient had awarded a contractio a single bidder, did it appropriately
determine that the item was available only from a single source?

If the sub-recipient used micro-purchase procedures, was it done in accordance with

10. ls a cost or price analysis performed in connection with every procurement?

11. Does the recipient procure A&E services in accordance with 49 U.S.C. §5325(b)?

19 Did the recipient base the quantity or amount of options on its reasonably
foreseeable need?

O OE

13, Did the recipient evaluate option prices included in solicitations prior to contract
award?

Ol O] O

O O O

FTA Required Clauses

5 Did the sub-recipient include applicable federal clauses in FTA-funded procurements
exceeding the micro-purchase limit and construction contracts over $2,0007

0|3

g

10. Did the recipient include required lobbying certifications in solicitations and receive
signed certifications from contractors as part of bid responsiveness in procurements

over $100,0007

[

K

77 1f the recipient included liquidated damages in its procurements, did it specify the
rate in the contract, based on a calculation and rationale?

5. DBE

|Disadvan’saged Business Enterprise (DBE)

YES

NO
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id the organization receive mare than $250,000 in federal funds? If yes, did the

ub-recipient submit a DBE Program for approval? Does the DBELO have direct and
ndependent access to the CEOQ?

2 Was a Semi-Annual Form "Uniform Repnﬁ; of DBE Awards completed and forwarded to
the district by the prescribed reporting period? Reporting Period: May 15 (Oct. 1 - Mar
31) and Nov. 10 (April1 -Sept. 30). Are the uniform reports completed accurately?

3. For each of the past three completed Federal fiscal years, if the sub—rec'lp'len{'s DBE
achievements (based on contract awards) were below the overall goal for the applicable
year, did the sub-recipient complete the required shortfall analysis and corrective action
plan?

3. Can documentation ("good faith efforts”) be presented that DBE's have had the
maximum opportunity to compete for and perform contracts and subcontracts financed
in whole or in part with FTA funds? Examples of Good Faith Efforts include,
but not limited to: .

a. Ensuring DBE's are aware of contracting opportunities by advertising for DBE on

your website, focus groups, meetings, news, events, journals, etc.;

b. Soliciting disadvantaged businesses by fax, e-mail, and telephone; and

Documenting proof of all good faith outreach performed by DBE Good Faith on
your behalf

4. Has the sub-recipient cerlified that they have visited the work site and to ensure :
that work committed to DBEs is actually perfmmed by DBEs? (49 CFR 26.37)

5. Did the sub-recipient submit its goal on time? Has the recipient implemented steps to
meet the maximum feasible portion of its overall goal race-neutrally?

Comments:

6. Satisfactory Continuing Control

[

 YES

1. Does the sub -recipient maintain adequate records on the status of real property and
submit required reports and notificationsto ____ 7

mir

O g

2. If real pTDperly was acquired, were all actions, including just compensation, property or
properties under litigation, administrative settlements, and condemnation for each parcel
reported? :

3. Does the sub- recipient maintain control over FTA-funded equipment and
ensure equipment and property are being used for its intended purpose?

& O

=

4. Was equipment withdrawn from use and disposed of in accordance with 2 CFR
200 and FTA requirements? '

o
L

5 Does the sub-recipient have incidental uses of any FTA-funded real property?

5. Did the sub—recipient follow FTA requirements for incidental use of real property?

7. Are bus fleets managed in accordance with FTA requirements for spare ratios
and contingency fleets?

|8 &

o 6

8 Does the recipient have flood insurance for any FTA-funded buildings located in areas
ihat have been identified as having special flood hazards and in which the sale of flood

insurance has been made available under the National Iﬁlug(é Insurance Act of 1968

: |

]

=, DED{E%D




Inventory | YES N‘J

3 When was the last physical inventory completed? Date: Choose date from calendar

by W0

9. Have there been any changes to the status of real property and/or equipment since L ' [t b
 the last physical inventory? If yes, was notified in writing? )
10. Was an accurate inventory list been provided to as per checklist? A )
11, Does sub-recipient meet the mandatory spare ratio of 20%?7 (If greater than 50 .
[ A
vehicles?) Spare Ratio = Total Peak Hour Vehicle Requirement/Spare Vehicles
7. MAINTENANCE PROGRAM
' YES | NO | NA
1. Does the sub-recipient have a written maintenance plan for FTA-funded assets A 0 O
(Vehicles, facilities, and equipment) that includes: .
» Periodic preventive maintenance inspections and scheduled services, )
including wheelchair lifts, ramps, kneeler, public address systems, voice [ il W
annunciation systems, specific mission critical and safety items
* Warranty compliance and recovery ] L] L]
« Provisions for wheel-chair lifts and other accessible equipment [ L] L]
« Management of maintenance resources B EL 1L
+ Standards for maintenance subcontractors [ [] Ll
2. Vehicle Inspections and Checklists — staff will inspect maintenance logbooks with service
schedules (based on fleet size) and respond to questions 13-17 outlined below.
Inspection Summary
Inspection Sample Size e y
; Inspected Logs \ehicle Licenze Plate
Fleet size Log Books Inspecited =
15 7 1 YW 1422
B-15 2 2 W\«Ux = lq .?}19
16+ 3 3
3. Are pre-trip inspeclions conducted? ] L] ]
4 Does the PM plan describe the inspection procedures for each item listed on A [l ]
the inspection of servicing _checklist?
5 Does the schedule indicate when (according to mileage or lime) each | ERIE
service is scheduled to be performed? ) '
6. Does the schedule indicate the date/mileage when services were performed? ™ 1 1 f L]
7. Using the vehicle maintenance log with the service schedule and pre-trip inspection
checklist compare when a service was due vs. when service was performed. Is I 11 VE]
the correlation reasonable? (10 pe_rcent +-) Was the DVR accurate?
8. Are warranty claims pursued prior to seeking reimbursement from 7 = Ei/
What is the sub-recipients system for identifying and tracking warranty issues and E L]
recovering warranty claims? -
mﬂaintenance Procedures for Accessible Equipment YES | NO | NA
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9. When a lift is discovered to be inoperative, is the vehicle out of service and repaired
before the beginning of the vehicle's next service day? If there is no spare vehicle
available to take the place of a vehicle with an inoperable lift, enlily may keep the
vehicle in service with an inoperable [ift for no more than five days (if the entily
serves an area of 50,000 or less population) or three days (if the entity serves an
area of over 50,000 population) from the day on which the lift is discovered to be
inoperative. CFR Part 37.163

Facility/Equipment Inspection

YES

NO |NA

10. Was a facility/equipment/real property purchased using FTA/____ funds? If yes,

is there a facility/equipment maintenance program that include:

a. An organization and assignment of responsibility for facility and equipment
maintenance, and

b. A series of inspections and routine maintenance aclions designed to ensure
proper care and maximize useful service life of facilities and eguipment, and

c. A record-keeping system that maintains adequate permanent records of
maintenance and inspection activity for buildings and equipment.

&l

Maintenance Resources

|
NO NA

11. Does the maintenance plan address the following? !

= (Goals and objectives

« Adequate resources (Organizational structure, staffing levels, training, experience)

» Performance reports/imaintenance management reparting system

(|

OO

Maintenance Review

Wi staff will conduct random maintenance inspection of buses to ensure proper
functionality.

< | (EIRIE]

Page 8




General Vehicle Condition Checklist ( use only) BUS #

1. Exterior condition (Paint Condition / Body Damage / Cleanliness)

[ Excellent [ Good 1 Fair [] Poor L] Needs Immediate
Attention .

Commenis:

2. Lights, Mirrors, Glass (Breaks, Cracks, Not Functioning Lights)

] Exgellent ] Good ] Fair ] pPoor D Needs Immediaie
Attention

Comments:

3. Interior (Upholstery, Safety Belts, Floor, Door Operation, Lights, Cleanliness)

] Excellent ] Good [ Fair ] poor D Needs Immediate
Attention

Comments:

4. Engine Running (Difficulty Starting, Excessive Noise, Visible Exhaust, Noticeable Odors (other
than diesel exhaust), Evidence of Oil Leaks on Ground

[1 Excellent [ ] Good L1 Fair ] Poor Ll Needs Immediate
Attention

Comments:

5. Tires (Visibly worn, Sidewall Cuts or Cracks, Appear Under Inflated)
[] Excellent [] Good [ Fair [1 Poor [] Needs Immediate
Attention

Commenis:

6. Wheelchair Lift / Ramp (Operates Properly, No Exposed Hazards, Cleanliness)

[1 Excellent [] Good [ Fair 1 Poor [l Needs Immediate
Attention .

Comments:
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7. PA System/ Voice Annunciati-:m system (Operates Properly)

[] Excellent [l Good [ Fair ] Poor [[1 Needs Immediate

Attention

Comments:

8. Safety (loose items in driver and passenger compartment, etc.)

Comments:

Mo Aowd Voot Ongektn Coeshocot @ Madud @h-he

Jnd o) bheo ek wok

.-"'..

! ~

8. ADA

ADA-General ' YES NO

NA

1.Does the su_b—reuipient track, resolve, and respond to ADA-related complainis?
Does the sub-recipient have procedures in place?

9 Do the procedures provide for the prompt and equitable resolution of complaints,

rincluding a procedure for responding to complaints and tracking the responses?

3. Have any ADA Complaints been filed with ___ or FTA?

7 Does the recipient retain ADA-related complaints for at least one year and a summary
of all ADA-related complaints for at least five years?

5 Does the sub-recipient monitor contracted service or service provided by another
public entity on the sub-recipient's behalf for compliance with the U.S. Department of
Transportation (US DOT) ADA regulations?

6. Does the sub-recipient follow ADA provision of service requirements? e

7 How does the sub-recipient implement the reasonable modification process? L
Page 10
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Securement, Lift, Availability and Access YES NO | NA

1 . Does the sub-recipient accommodate individuals who rely on accessible equipment
when that equipment is inoperative? M [ [

Is there a policy that covers the securement of mobility devices?

i‘ Are publicized services made in accessible  formats (i.e., large print, TOO, Braille, [} g
udio tape)? How does the sub-recipient honor the request for accessible formats? '

4. s there a written policy on service animals? ' b [ | U
5. |s adequate time allotted for the embarking and disembarking of passengers? EJ L L]
6. Is the lifttkneel feature functional? L] L
Training and Service Equivalency YES NO NA -
¥ Is training provided to agency personnel and subcontractors for the safe operation of

vehicles, accessibility equipment, and the proper treatment of persons with oL |0 (O
| disabilities? Number of staff trained this year: ! T
g Using the same lype of service (i.e., fixad route, paratransit, demand response), is

the fare and service provided to a disabled passenger the same as the fare that is I Il [
! charged to a non-disabled passenger?

. Are trips prioritized for any purpose? 11 1 ™M
10. Are fares charged for Personal Care Altendants? [ O L
11 How does the sub-recipient ensure there is no pattern or praciice of trip denials?

Untimely pick-ups? Missed trips? Excessively long trips? |

12 How are trip denials recorded? LY L L]

Eacilities Jnswe - U 2ums | yEs [NO | NA

13 Does the facility(s) have at least one accessible entrance? LA’ il -]

i4 Are bathrooms and water fountains provided and accessibla? Lvlf L Ll

15. Are public and common use areas accessible? LI U] U
16 Have any faciliies been constructed or modified? If yes, were the modifications in H ] A
E‘mordance with 49 CFR Part 37, "ADA Accessibility Guidelines?"

ADA - Complementary Paratransit YES NO NA
17 Is the sub-recipient a fixed route service provided? =
If no, skip questions 15-25. If yes, do you have a Complementary Para-transit Plan? il E]' B

t(hen was the plan updated?
>hoose date from calendar

8 Does ihe recipient provide ADA complementary paratransit service to out-of-town

isitors? B EE
19 If the recipient has a no-showl/late cancellation policy for ADA complementary

aratransit service, does it meet the ADA complementary paratransit service ¥ o ]
requirements?

0 Does the recipient limit the availability of service to ADA paratransit eligible
ihdividuals? ] | ENEE
31 Does the sub-recipient's eligibility determination process meet ADA complementary Lk B o
paratransit service requiremtits.? '/ '
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123 Is there an appeals process? l
Does the process allow the applicant the opportunity to be heard and to present
Ihformation?

24 |s next day service provided?

25 Are trips scheduled within one hour of the requested trip time?

D'lmi:i =

T?.E. Are fares no more than twice the fixed route fara?

-d@ﬂ' =

27 Is service provided within 3/4 mile of fixed routes?
28. Are fares charged for Personal Care Attendants?

29, Is service available during the same hours and days as fixed route?

30 Does subscription service exceed 50 percent {unless there is non-subscription
gapacity)?

sjlululs
o0 gE0

2q9seqd °©

Route Deviation Service. To be considered demand responsive, the service must deviate
for the general public, not just persons with disabilities. If deviations are restricted to a group,
the service ceases to be a form of demand-responsive service for the
general public.

5

31 Is general route deviation service open 1o the general public? Is route deviation service used
as your method for demand-responsive service? If no, skip to guestion 28. If yes:

a. Does the service deviate for people with and without disabilities?

b. ls the service publicly advertised as route deviation service?

IZI‘EI

37 Does the service have characteristics similar to those of a demand responsive service?
Examples intlude:

q Qg O

a. Response time;

b. Fares;

Geographic area of service;

ddod ojgg o

Hours and days of service;

Restrictions or priorities based on rip purpose;

~o|a|e

s

Availability of information and reservations capability; and

i
Jdd

g. Any constraints on capacity or service availability.

ECEEECIEE

=

Dhservation Check

L2l

-ansit agency be contacted prior 1o completing any of the following:

(3 T staff should observe a minimum of one of the following sub-recipient functions. Itis recommended the

—

Riding the service

Observing transit agency reservation service

Ohserving transit agency scheduling

Observing transit agency dispatching

Observing ADA complementary paratransit eligibility process

gl L

Description of the observation results
Comments:
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9. TITLE VI

Complaints and Lawsuits vEs | No | NA |
1. Are there complaint policies and procedures? i O |
2. Are procedures for filing complainis (organization name, phone numbers, etc.) ¥
readily accessible to riders, employees, and applicants? M U L
3. Were any transit related Imusuﬁé?cumplamfs filed within the past year? If yes, does
the review of lawsuits/complaints denote a pattern of discrimination? If yes, provide | Ef O
the following information:
The date the lawsuit/complaint was filed
The name and address of the complainant
A summary of the allegation
4. Are complaints documented and are they assigned to the appropriate transit IEF ] Gl
staff for investigation?
5. Do riders, employees, and applicants have the option to file a complaint with
organizations other than the sub-recipient? If so, who! 4 Eui/ ol O
5. \What is the name and title of the person in the organization responsible for ensuring
Civil Rights requirements are fulfilled?
Name: Title Llﬂn“ﬂ,ﬂ p\ﬂmr‘fw
Title VI Program \ YES NO NA
5 Does the sub-recipient have a Title VI Program consisting of the following elements:
= Title VI Notice to the Eub1ic, including a list of locations where the notice is ¥ ] n
posted and the following contents: :
1_a statement that the agency operates programs without regard to race, E‘[ ] 1
color, or national origin;
2. a description of the procedures that members of the public should follow in E’ | ]
order to request additional information on the recipient's Title VI obligations; :
3. a description of the procedures that members of the public shall follow in @ 1 ]
order o file a Title VI discrimination complaint against the recipient.
i Title VI Eompléint Procedures (i.e., instructions to the public regarding Ef ] D_
how to file a Title VI discrimination complaint)
Title VI Complaint Form v ] B
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List of transit-related Title VI investigations, complaints, and lawsuits

Public Participation Plan, including information about early and
continuous outreach methods to engage minority and limited English
proficient populations (LEP) in the identification of social, economic, and
environmental impacts of proposed transportation  decisions, as well as
a summary of outreach efforts made since the last Title W1 Program
submission.

0. Has the sub-recipient evaluated fare and major service changes and monitored
transit service?

Limited English Proficiency (LEP)

YES

9. In order to ensure meaningful access to programs and activities, fransit providers
shall use the information obtained in the Four Factor Analysis to determine the
specific language services that are appropriate to provide. Were the following
Four Factars (e.g. Four Factor Analysis) used to determine which language
assistance services are appropriate?

[l

[

=l

1. The number or proportion of LEP persons eligible to be served or likely
to be encountered by the program or recipient.

2 The frequency with which LEP persons come info contact with the pregram.

3. The nature and importance of the program, activity, or service provided by
the program fo people's lives.

4. The resources available to the recipient for LEP outreach, as well as the
costs associated with that outreach.

O OO O

O OO0 o

10. Are vital documents (schedules, brochures, etc.) provided in languages other than
English? Examples of vital documents include an ADA complementary paratransit
eligibility application, a Title VI complaint form, notice of a person's rights under
Title V1. and other documents that provide access lo essential services.

L

L

2. | & &E &

11. How are minority organizations/communities notified of public meetings, program opportunities, new or
a change in senvice (i.e., hours of service, delivery points) using the media, city, and council

representatives, etc.?).

10. EQUAL EMPLOYNMENT OPPORTUNITY

i YES | NO | NA

1. Does the sub-recipient employees 100 or more transit-related employees? If yes, has the

organization received in excess of %1 million in capital or operating assistance or in excess ]Z[ i |
of $250.000 in planning assistance in the previous federal fiscal year? If so, is there an EEO

’Engram?

5. Does the sub-recipient employees 50-99 transit-related employees? If so, is there an

abbreviated EEO program? If yes, has the organization received in excess of $1 million in [A U ]
capital or operating assistance or in excess of $250,000 in planning assistance in the

previous federal fiscal year? _

3 Does the abbreviated EEO program include the following elements?

- Statement of Policy MO 4g
-Policy Dissemination Plan A ] 1|
.Designation of Personnel Responsibility ™ 1 ]
rAssessment of Employees Practices R |




» Monitoring and Reporting

Family and Medical Leave Act (FMLA) of 1993

- Employee Polygraph Protection Act

|

o

M | O O
3. Are the required posters/materials listed below placed in conspicuous places (lunch ' o |0 D_
rooms, building entry, lobby, etc.) and made available to employees and applicants?
 « EEO Policy Statement _ M| Ofld
+ Equal Employment Opportunity (EEQ) ™M T 1
M | O
| O
N

+ Fair Labor Standards Act (FLSA)

s there an EEO Program Plan in accordance with FTA Circular 4704.1 EEO and include the following

owing elements:
1. Designation of personnel responsibilities A L1 0 |
2. Workforce Uti1izétinn Analysis __H- L] L1
3. Goals and timetables T4 L L]
4, Assessment of past employment practices E__D Ll
5.Proposed remedies for problem areas M ] O |
6.Monitoring and reporting system. | I T I

proposed remedies for problem areas, and a monitoring and reporting system.

A formal EEO Plan requires designation of personnel responsibilities, a workforce analysis (including an
identification of areas of underutilization), goals and timetables, an assessment of past employment practices,

Underutilization Analysis. The purpose of the utilization analysis is to identify those job categories where
underutilization and/or concentration of women or minorities exist in relation to their availability in the relevant labor
market. It is also to establish the framework for goals and timetables and other affirmative actions to correct
employment practices that may have contributed to any underutilization or concentration.

underutilization of specific affected classes of persons identified in a workforce
utilization analysis?

5. Were specific percentage and numerical goals with timetables created to correct any

A

L

L

6. Were goals set in the previous submission met? If not, explain.

o

L]

| O

IComments:

11. DRUG AND ALCOHOL PROGRAM In WW

fDrug and Alcohol Policy -

YES

NO N

1 Does the sub-recipient have a board-adopted drug and alcohol misuse policy?

administered in accordance with the regulations?

2 Is there a Drug and Alcohol testing program for safety sensitive employees? L] L]
3 |3 transit service subcontracted? If yes, how do you monitor subcontractors with
safety sensitive employees to ensure drug and alcohol tesling programs are Il Il 1

Comments:
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7 Do contractors and subcontractors with safe sensitive employees have drug and alcohol O O] O

testing programs?

7. Does the drug policy contain the following information: ] ENEE

Approval by governing board or other “final authority” for the subrecipient 1 L1 | i

B Identity of contact person, office, or position REFEREE

[ Employee categories o be tested — safety sensitive positions R

Prohibited behavior ' =R [ ]
i Testing circumstances i
| Testing procedures — consistent with 49 CFR 40, as amended 1 | O i
Required participation by employee ' ' Ol d
I Behavior that constitutes refusal to submit to a test EREEE
- Consequences for an employee who has a verified positive test result M T el BT
Consequences for an employee found to have an alcohol concentration of 0.02 or 1 =l ]
greater, but less than 0.04
Any program elements in addition to those required by FTA defined 1 ] ]
8. Does the sub-recipient maintain drug and alcohol program records in @ secure | D ]
location with controlled access?

9. Was drug awareness program performed in the past year? ]

0. Are drug test records maintained for specified period? ] mwEE

11. Do all medical review officers, substance abuse professionals, breath alcohol i

technicians, and collectors in the drug and alcohol testing program have the required | 0

qualifications?

12. Have contractors, lessees, and subcontractors with safety-sensitive employees filed

annual MIS reports with the recipient? : ' O [] ]

Have subrecipients with safety-sensitive employees filed annual MIS reports with the

recipient?

Drug-Free Workplace YES | NO | NA

1. Does the sub-recipient have a written policy as prescribed by the Drug-Free Workplace Tl o
Comments:

42 1= it distributed periodically to all employees? T 01
73. Does the sub-recipient have an on-going drug awareness program? A | 1 | [
14. Does the sub-recipient ensure that all covered employee receive the required 60 ¥ ] ]
minutes of training? '

'15. Does the recipient ensure that all supervisors or other officials responsible for making
reasonable suspicion determinations receive the required 60 minutes of training on drug Iﬁ t [
use and 60 minutes of training on alcohol misuse? Otfoban 014

6. Has the sub-recipient nolified its employees that the unlawful manufacture, distribution
dispensing, possession, or use of a controlled substance is prohibited in the workplace? A i []
How? How are vendors monitored?

Comments:
17. Have employees been notified of the dangers of drug abuse and any available \ 7] i ]
drug counseling, rehabilitation, and employee assistance programs?

18. Have they been noified of their responsibility to report any criminal drug statute \ [V] ] Tl

| conviction for a violation oceurring in the workplace to trLa sub-recipient within five days? e

age 16

Comments:




related to fare increases and major service reductions).

19. Has the s_uharecipieni notified émployees of the sanctions that they might be subject to Bt H| N
for violation of the Drug-Free Workplace requirements?
Collection Sites YES | NO | NA
1. Does the sub-recipient have on file the qualifications for the following:
A) Medical Review Officers (MROs) %] H il
B) Substance Abuse Professionals (SAPs) i ¢ L B
C) Screening Test Technicians (STTs) Breath Alcohol Technicians (BATS) Hlolo
i D) Collectars ' ﬁ 0
12. SAFETY AND SECURITY - 5307 Sub-recipient
Security Expenditures 1 YES | NO | NA_|
1. Does the sub-recipient utilize one percent of its Section 5307 expenditures for i B E’[
transit security? If no, please explain why funds are not used for this purpose.
2 Does the sub-recipient keep a log of all safety and security assels? ] \ Il l E_/T
13. PUBLIC COMNMENT ON FARE INCREASES AND MAJOR
SERVICE REDUCTIONS
Public:Comment YES | NO | NA
1. Does the sub-recipient have written procedures on fare increases or major ] ] [A
services reductions?
2 Has the sub-recipient increased fares of had any major service reductions since the [ ] m
last review?
[ Ifyes, did the sub-recipient follow its public comment procedures on fare :
increases and major service reductions (request copies of public notices ] 0 E[
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- HIGHWAY AND TRANSPORTATION AUTHORITY

Puerto Rico Highway and Transportation Authority (PRHTA)
Oversight REVIEW CHECKLIST

GENERAL INFORMATION

Sub-recipient Name: m"mmu?tm;ﬁq LDA; Dﬂl,jlmjiﬂ\ﬁ_;

Funding Source: [1Section 5307 [ Section 5311 1 Bath 1 Other

Sub-recipient Representative: [ VIV, VWO

personnel conducting compliance visit: ’f\ﬂrmﬁ d. Q_’fmm’

Date of compliance visit:

ORGANIZATIONAL
Brief description of Sub-recipient Service:




1.0 Overview The PRHTA is responsible for monitoring sub-recipients and

contractors to ensure that all fiscal, federal, and programmatic responsibilities are fulfilled. The purpose of this
Compliance Review report is to provide an internal control mechanism designed to review performance over
a period of time and to evaluate compliance of sub-recipients and contractors funded with federal funds.
Monitoring also allows jurisdictions to provide technical assistance t0 help subrecipients and contractors
comply with applicable laws and regulations, improve technical skills, increase capacity and stay updated on
regulations. ;

Intermodal — Transit Division will be responsible for monitoring sub-recipients and contractors no
less than twice per contract year and more often should it be necessary.

The review will include a physical on-site visit at the location where the sub-recipients and contractors
maintain the project records.

Areas for monitoring sub-recipients and contractors shall include:

1. Legal 8. ADA
2. Technical Capacily 9. Title VI
3. Financial Management 10. Equal Employment Opportunity
4. Procurement 11. Drug and Alcohol Program
5. DBE 12. Safety and Security
6. Satisfactory Continuing Control 13. Public Comment
7. Maintenance Program
Citation References. The __ public transportation program operates under transit

provisions including, but not limited to the following:

Federal Transit Administration (FTA): www.fta.dot.gov/

Code of Federal Regulations (CFR): mw.a{:ﬂess.gpn.gnwnarafcfn’cfr—tab!e—searﬂh.html
United States Code (USC): vwwwé . 1aw.cornell edu/uscode/

Process. The Compliance Monitoring and Site Visit process include the following:

1. Pre-Site Visit Activities: A copy of the document checklist and the Compliance Monitoring Questionnaire
will be sent to sub-recipients prior to the scheduled site visit. Sub-recipients will be asked to submit
certain documents in advance as part of the desk review. PRHTA Staff will review this
docurnentation prior to the on-site compliance monitoring site/visit.

2. Entrance Interview: The entrance interview conveys the purpose and focus of the visit and to inform the
sub-recipient of specific tasks to be completed during the visit, specifically activities oullined on the
Compliance Questionnaire.

3. Compliance Monitoring: PRHTA staff will conduct on on-site visit to verify that documentation, policies
and procedures supports the reviewer's ohservations and conclusions.

4. Exit Interview: The exit interview provides PRHTA and the sub-recipient an opportunity to review
findings and/or provide the necessary recommendations to improve the administration of program(s).
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REVIEW AREAS

1 LEGAL

hgegal :

YES

NO NA

1. Is the sub-recipient designated as the body legally responsible for the overall
organization, management and operation of the transportation system?

5> Does the sub-recipient have an authorizing resolution passed by a governing body?

5 Did the sub-recipient promplly notified fAlfy and FTA of any legal matters that may
Affect the ETA? If yes, please list details including date, name of complainant and
summary of allegation.

4. Did the sub-recipient promptly notified YAlgr and FTA of any instances relating to
£alse claims under the False Claims Act or fraud?

]| & KX
ol = =
EI|E]D

5.Did the sub-recipient use only non-appropriated funds for any lobbying activities and
did the agency file the disclosure form to FTA?

Comments:

2 TECHNICAL CAPACITY

Sub-recipient Oversight

YES

NO NI

P

1. Determine if the sub-recipient is eligible to receive assistance under federal award programs..

O Private non-profit organizations;
State or local governmental authorities; and
[1 Operators of public transportation services

7

O O

5 s fhere a signed lobbying certification on file from sub-recipients entering into agreements
exceeding $100,0007

5. Was the sub-recipient ever suspended, debarred, ineligible or voluntarily excluded from
participation in federally assisted transactions or procurement before entering into
agreements exceeding $25,0007 (Check SAM, Callect certification)

[ |
O

4 Is sub-recipient compliant with federal requirements and performance goals, and provide

for evaluation of sub-recipient risk of noncompliance with those requirements?

=
T,
O

Comments:

Project Management - (TPO)

NO NA

5.Does the sub-recipient provide administrative and management oversight of project
mplementation?

6 Does the sub-recipient monitor activities(technical inspection and supervision of
-onstruction project, technology project, planning projects) under the award to assure
chedules are met and other performance goals are achieved? Has the sub -recipient
maintain project work schedules? Does sub-recipient ensure conformity to applicable
statutes, codes,
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7. What is the sub-recipient process for determining the applicability of, and ensuring

5

compliance with, all Federal reguirements? ﬁlmtf:'-ﬂﬂji\ll/{ PAHTI
. . P

8. Are sub -recipient expenditures within the latest approved award budget? If
projects are not on budget, what are the reasons justified in writing?

9. Are there transit management or service contractors ? If yes, are there written
policies, procedures and plans that address the following:

= Site visit checklist(s)/reports, Vehicle/facility checklist reports applicable to FTA
requirements

+ Standardized monitoring forms/processes that are consistent with FTA/

« Timely nofification on any significant issues follow up on findings and improvement

"« |dentification of the individual responsible for conducting the monitoring

5. 1s the sub-recipient using force account labor for any FTA-funded capital project, did it
comply with FTA requirements? :

0 EERE| S, O

m:{qmﬁ:;g;@ o |o

Comments:

__ﬂuward Management

YES

7. Has the sub-recipient submitted milestone progress reports (MPRs)?

a3 How often is the sub-recipient required to submit MPRs?

NEIK

O

9 Doas the MPR contain a narrative of activity status and any problems encountered in
implementation, specification preparation, bid solicitation, resolution of protests, or
third-party contract awards?

10. If there were schedule changes, is there:

- An explanation of why scheduled milestones or completion dates were not met?

. |dentification of problem areas and a narrative on how the problems will be solved?
. A discussion of the expected impacts and the efforts to recover from the delays?

11. Does the recipient ensure timely expenditure of funds and close out of awards?

Comments:

3. FINANCIAL MANAGENENT

YES

NO

NA

1. Does sub-recipient meet A- 133 threshold of %750,000 across all Federal Programs?
(If Mo, please skip to question 4 or 5 depending on program)

5 Does the sub-recipient have comprehensive policies and procedures in place for managing
awards and internal control? Does the policies and procedures address internal

control practices to prevent waste, loss and misuse of federal funds? Have policies and
procedures been updated to reflect any changes to federal regulatory requirements?

L]
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3. Has the sub-recipient conducted the required Single Audit, and submitted to ?

\When? Choose date from calendar % %‘301 Pl ] ]
4.If there were findings in audits related to FTA or US DOT programs, was & copy of the '
audit and the SF-SAC submitted to the FTA regional office? L1 ]
5 If there were findings associated with the audit, has the sub—recipient_cnmpleted a corrective & ]
action plan? ' i H A
6. Has a 3 yrs — or longer financial plan been submitted to ? (5307 Program only) | ) E’
7.Does the sub-recipient have financial resources to provide local share? Is the Ei/ :
amount eligible for operating assistance calculated in compliance with FTA guidance? L] 2
8. Does the recipient receive operating assistance from FTA? Do amounts for which
reimbursement is sought exclude ineligible costs? [.21’ 1 B
9. Has the sub-recipient complied with requirements for charging indirect costs -

v

to FTA awards? ) U u
10.Does the sub-recipient charge indirect costs using the de minimus rate? L ]
11.Does the sub-recipient have an approved CAP and/or ICRP? H v E_I_
12 Was the annual CAP and/or ICRP proposal submitted to the cognizant agency in ] [] E(
accordance with the agency's requirements?
13. Are requests for reimbursements reviewed to ensure that only allowable expenses 0 e
have been submitted? [] ™
Comments: -

&

4. PROCUREMENT

Policies and Procedures YES | NO | NA

1. , Does the sub-recipient have written procurement policies and procedures? b1 ] U
If yes, answer question #2
2. Do procurement policies and procedures provide for and/or address the following:
* Written standards of conduct WA [] L]
» Review of procurement requests to avoid duplicative or unnecessary purchases L4 L] ]
* \Writien procurement history (rationale for the method of procurement, selection 5 5 ] ]
of contract type, contractor selection or rejection, and the basis for the coniract
= \Written protest procedures [ 7] [l
*  \Written selection procedures L4 L] L]
* Full and open competition ad ] AL
* Prohibition of geographic preferences HEEN
* [DBE parlicipation Ly | O []
Third-Party Contracts YES | NO | NA
3. Does the sub-recipient ensure that contractors perform in accordance with the -
terms, conditions, and specifications of their contracts or purchase orders [ H W
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4. Does the recipient conduct oversight of third party contractors to ensure
performance in accordance with contract terms?

m

5. Tf the recipient awarded revenue contracts during the review period did it use a
competitive process for the award, as applicable?

5. Did the recipient approve, evaluate, and document change orders 10 procuraments?

7. Are contracts limited to five years for any rolling stock or replacement parts?

8. Were any rolling stock or repair parls purchased? If yes, are term limits for each of
these conlracts less than or equal to five years?

OO0 0 o

Od o o

gr g 2| ©

9. Were any other goods or services purchased? If yes,

requirements?

b. If the sub-recipient used small purchase procedures, was it done in accordance
with requirements?

c. If the sub-recipient used sealed bid procedures, was it done in accordance with
requirements?

d. If the sub- recipient used competitive proposal procedures, was it done in
accordance with requirements?

e. Did the sub-recipient include written justification of any non-competitive or sole
source procurements in the procurement file?

f. If the sub-recipient had awarded a contract to a single bidder, did it appropriately
Hetermine that the item was available only from a single source?

If the sub-recipient used micro-purchase procedures, was it done in accordance with

10. s a cost or price analysis performed in connection with every procurement?

11. Does the recipient procure A&E services in accordance with 49 U.5.C. §5325(b)7

12, Did the recipient base the quantity or amount of options on its reasonably
foreseeable need?

13. Did the recipient evaluate option prices included in solicitations prior to contract
award?

0| O] oo
R E| OO

FTA Required Clauses

NO

9 Did the sub-recipient include applicable federal clauses in FTA-funded procurements
=xceeding the micro-purchase limit and construction contracts over $2,0007

10. Did the recipient include required lobbying certifications in solicitations and receive
signed certifications from contractors as part of bid responsiveness in procurements

over 5100,0007

K

11, 1f the recipient included liquidated damages in its procurements, did it specify the
rate in the contract, based on a calculation and rationale?

L

5. DBE

lDisadvantaged Business Enterprise (DBE)

YES

NO

NA
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Did the organization receive more than $250,000 in federal funds? If yes, did the

sub-recipient submit a DBE Program for approval? Does the DBELO have direct and
independent access to the CEQ?

2 Was a Semi—.ﬁnn_ual Form "Uniform Repon of DBE Awards completed and forwarded to
the district by the prescribed reporting period? Reporting Period: May 15 (Oct. 1 - Mar
31) and Nov. 10 (April1 -Sept. 30). Are the uniform reports completed accurately?

3. For each of the pasl three completed Federal fiscal years, if the sub- -recipient's DBE
achievements (based on contract awards) were below the overall goal for the applicable

year, did the sub-recipient complete the required shortfall analysis and corrective action
plan?

3. Can documentation ("good faith efforts”) be presented that DBE's have had the
maximum opportunity to compete for and perform contracts and subcontracts financed
in whole or in part with FTA funds? Examples of Good Faith Efforts include,
but not limited to:

a. Ensuring DBE's are aware of contracting opportunities by advertising for DBE on

your wehbsite, focus groups, meetings, news, events, journals, efc.;

b. Soliciting disadvantaged businesses by fax, e-mail, and telephone; and

Documenting proof of all good faith outreach performed by DBE Good Faith on
your behalf

4. Has the sub-recipient certified that they have visited the work site and to ensure
that work committed to DBEs is actually performed by DBEs? (49 CFR 26.37)

5. Did the sub-recipient submit its goal on time? Has the recipient implemented steps fo
meet the maximum feasible portion of its overall goal race-neutrally?

H. | &

Comments:

6. Satisfactory Continuing Control

YES

1. Does the sub -recipient maintain adequate records on the stalus of real property and
submit required reports and notifications to ?

N

2 If real property was acquired, were all actions, including just compensation, property or
nroperties under litigation, administrative seitlements, and condemnation for each parcel
reported?

=

3. Does the sub- recipient maintain cantrol over FTA-funded equipment and
ensure equipment and property are being used for ifs intended purpose?

08

O ;gl

4. Was equipment withdrawn from use and disposed of in accordance with 2 CFR
200 and FTA reguirements?

5 Does the sub-recipient have incidental uses of any FTA-funded real property?

6. Did the sub-recipient follow FTA requirements for incidental use of real property?

SRS K

7. Are bus fleets managed in accordance with FTA requirements for spare ratios
and ;nntingency fleets?

=
!

oo g g O

8.Does the recipient have flood insurance for any FTA-funded buildings located in areas
ihat have been identified as having special flood hazards and in which the sale of flood
Emnce has been made available under the National l;g%gfé Insurance Act of 1968

O

]

E\DDDDDD




Inventory

| YES NO

l

8. When was the last physical inventory completed? Date: Choose date from calendar

9. Have there been any changes to the status of real property and/or equipment since B A
| thelastp physical inventory? If yes, was nofified in writing?
10. Was an accurate inventory list been provided to as per checklist? 5 A
11. Does sub-recipient meet the mandatory spare ratio of 20%? (If greater than 50 i
_ O |0Ofm@
vehicles?) Spare Ratio = Total Peak Hour Vehicle Requirement/Spare Vehicles
7. MAINTENANCE PROGRAM
YES | NO | NA
1. Does the sub-recipient have a written maintenance plan for FTA-funded assets E | O
(Vehicles, facilities, and equipment) that includes:
+ Periodic preventive maintenance inspections and scheduled services, _ -
including wheelchair lifts, ramps, kneeler, public address systems, voice i) ] L]
annunciation systems, specific mission critical and safety items
*  Warranty compliance and recovery ™ E] L]
+ Provisions for wheel-chair lifts and other accessible equipment v | O m
* Management of maintenance resources hd L] i
F r
+ Standards for maintenance subcontractors [ L] Wil
2. Vehicle Inspections and Checklists — staff will inspect maintenance logbooks with service
schedules (based on fleet size) and respond to questions 13-17 outlined below.
In=peciion SUmmary
Inspection Sample Size p
Inspected Logs Wehicle License Plate
Fleet size Log Books Inspected
15 1 1
B-15 2 =
16+ 3 4
3. Are pre-trip inspections conducted? [ L] L]
4. Does the PM plan describe the inspection procedures for each item listed on = Vi VE
the inspection of servicing checklist?
5. Does the schedule indicate when (according to mileage or time) each O | O
service is scheduled to be performed?
6. Does the schedule indicate the date/mileage when services were performed? L] I L1
7. Using the vehicle maintenance log with the service schedule and pre-trip inspection
checklist compare when a service was due vs. when service was performed. |s e 1A v
the correlation reasonable? (10 percent +/-) Was the DVR accurate?
8. Are warranty claims pursued prior to seeking reimbursement from ? -
What is the sub-recipients system for identifying and tracking warranly issues and L] A %
recovering warranty claims?__
Maintenance Procedures for Accessible Equipment YES | NO [ NA
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9. When a lift is discovered fo be i.hnperativa, is the vehicle out of service and repaired
before the beginning of the vehicle's next service day? If there is no spare vehicle
available to take the place of a vehicle with an inoperable liff, entity may keep the
vehicle in service with an inoperable lift for no more than five days (if the entity
serves an area of 50,000 or less population) or three days (if the enlity serves an

area of over 50,000 population) fromthe day on which the lift is discovered to be
inoperative. CFR Fart 37.163

Facility/Equipment Inspection

YES

NO

NA

10. Was a facility/equipment/real property purchased using FTA/____ funds? If yes,
is there a facility/equipment maintenance program that include:
a. An organization and assignment of responsibility for facility and equipment
maintenance, and
b. A series of inspections and routine maintenance actions designed to ensure

_ proper care and maximize useful service life of facilities and equipment, and
c. A record-keeping system that maintains adequate permanent records of

maintenance and inspection activity for buildings and equipment.

Maintenance Resources

11. Does the maintenance plan address the following?

* Goals and objeclives

« Adequate resources (Organizational structure, staffing levels, training, experience)

+ Performance reports/maintenance management reporting system

Maintenance Review

staff will conduct random maintenance inspection of buses to ensure proper
|functinnalit1.='.
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General Vehicle Condition Checklist ( use only) BUS #

1. Exterior condition (Paint Condition / Body Damage / Cleanliness)

[] Excellent [1 Good [ Fair ] Poor ] Needs Immediate
Aftention .

Comments:

2. Lights, Mirrors, Glass (Breaks, Cracks, Not Functioning Lights)

[] Excellent [l Good L1 Fair ] Poor N Needs Immediate
Attention

Comments:

3. Interior (Upholstery, Safety Belts, Floor, Door Operation, Lights, Cleanliness)

[] Excellent [ Good [ Fair 1 Poor [0  Needs Immediate
Attention

Comments:

4. Engine Running (Difficulty Starting, Excessive Noise, Visible Exhaust, Noticeable Odors (other
than diesel exhaust), Evidence of Qil Leaks on Ground

[] Excellent [] Good 1 Fair [ 1 Poor 1 Needs Immediate
Attention

Comments:

5. Tires (Visibly worn, Sidewall Cuts or Cracks, Appear Under Inflated) _
] Excellent [ Good L] Fair [ Poor [] Needs Immediate
Attention

.Comments:

6. Wheelchair Lift / Ramp (Operates Properly, No Exposed Hazards, Cleanliness)

[] Excellent [ Good LI Fair [] Poor [ Needs Immediate
Attention

Comments:
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7. PA System/ Voice Annunciation system (Operates Properly)

] Excellent [ Good ] Fair ] Poor ; ] MNeeds Immediate
Attention - ) ) }
Comments:
8. Safety (loose items in driver and passenger compariment, etc.)
Commentis:
I rumw gkl o Oguadilld Sad 22,
S et veiowo ondttton  ojwekist e aktechecl
F
ad L and Y e phuekdoat /,,
/
8. ADA
ADA-General YES NO | NA

1.Does the sub-recipient track, resolve, and respond to ADA-related complaints?
Does the sub-recipient have procedures in place?

2. Do the procedures provide for the prompt and equitable resolution of complaints,

including a procedure for responding to complaints and tracking the responses?

3. Have any ADA Complaints been filed with _or FTA?

7 Does the recipient retain ADA-related complaints for at least one year and a summary
of all ADA-related complaints for at least five years?

5. Does the sub-recipient monitor contracted service or service provided by another
bublic entity on the sub-recipient’s behalf for compliance with the U.S. Department of

Transportation (US DOT) ADA regulations?

6.Does the sub-recipient follow ADA provision of service requirements?

7. How does the sub-recipient implement the reasonable modification process?
Page 10

Comments:




Securement, Lift, Availability and Access YES | NO | NA
1 . Daes the sub-recipient accommodate individuals who rely on accessible equipment
Wan that equipment is inoperative? L] Oy O
4 Is there a policy that covers the securement of mobility devices?
I. Are publicized services made in accessible formats (i.e., large print, TOO, Braille, ] TR
udio tape)? How does the sub-recipient honor the request for accessible formats? ;
4. s there a written policy on service animals? L] 1 L
%. |s adequate time allotted for the embarking and disembarking of passengers? L] L] Ll
6. Is the lifttkneel feature functional? L] L L]
Training and Service Equivalency YES NO NA
¥. s training provided to agency personnel and subcontractors for the safe operation of
vehicles, accessibility equipment, and the proper treatment of persons with ] 1 | O
_ disabilities? Number of staff trained this year.
8 Using the same type of service (i.e., fixed route, paratransi, demand response), is :
the fare and service provided to a disabled passenger the same as the fare that is & ] ]
charged fo a non-disabled passenger?
. Are frips prioritized for any purpose? L] O O
0. Are fares charged for Personal Care Attendants? ] 'l L]
11 How does the sub-recipient ensure there is no pattern or practice of trip denials? K
Untimely pick-ups? Missed trips? Excessively long trips? |
12 How are trip denials recorded? L L] L
Facilities - | YES | NO | NA
13 Does the facility(s) have at least one accessible entrance? L] L] L]
4 Are bathrooms and water fountains provided and accessible? L L] L]
15. Are public and common use areas accessible? L] L .. !
16 Have any facilities been constructed or modified? If yes, were the modifications in ] ] ]
dccordance with 49 CFR Part 37, "ADA Accessibility Guidelines?”
ADA - Complementary Paratransit YES NO NA
7. 1s the sub-recipient a fixed route service provided? i
If no, skip questions 15-25. If yes, do you have a Complementary Para-transit Plan? [l ] B
hen was the plan updated?
hoose date from calendar
8 Does the recipient provide ADA complementary paratransit service to out-of-town
isitors? El B ]
19 If the recipient has a no-showilate cancellation policy for ADA complementary
fgaratransit service, does it meet the ADA complementary paratransit service n ] B
requirements?
20 Does the recipient limit the availability of service to ADA paratransit eligible
individuals? 0
91 Does the sub-recipient’s eligibility determination process meet ADA complementary ] ] |
paratransit service requirements?
Page 11 D D D




53 1sthere an appeals process?

=~

Does the process allow the applicant the opportunity to be heard and to present ] izl [l
l'ifDTrT‘IEItIDﬂ?
24, |s next day service provided? B EREE
25 Are trips scheduled within one hour of the requested trip time? L] T L
26. Are fares no more than twice the fixed route fare? ) ] ] L]
27. Is service provided within 3/4 mile of fixed routes? SRR
28. Are fares charged for Personal Care Attendants? - LB E]
29. Is service available during the same hours and days as fixed route? L] L1 L]
30 Does subsx:ripiimn service exceed 50 percent (unless there is non-subscription B B W
apacity)? -
Route Deviation Service. To I;-é considered demand responsive, the service must deviate
for the general public, not just persons with disabilities. If deviations are restricted to a group;
the service ceases to be a form of demand-responsive service for the
general public.
31 |s general route deviation service open to the general public? |s route deviation service used ] ] ]
gs your method for demand-responsive service? If no, skip to question 28. If yes:
a. Does the service deviate for people with and without disabilities? L] L L]
b. ls the service publicly advertised as route deviation service? L] L] |
32 . Does the service have characteristics similar to those of a demand résponsive service? ] i ]
Examples include: )
a. Response time, L] L] L]
b. Fares; L] L] L]
¢. Geographic area of service, [ L] L]
| "d. Hours and days of service,; E[ ] Ll
e.  Restrictions or priorities based on trip purpose- L] L] Ll
f.  Awvailability of information and reservations capahllﬂy, and L] L] L]
g. Any constraints on napacm_.r or service availability. [ L1 ED

Observation Check

=

-ansit agency be contacted prior to completing any of the following:

[] Riding the service

[] Observing transit agency reservalion service

[[] Observing transit agency scheduling

[[] Observing transit agency dispatching

[] Observing ADA complementary paratransit eligibility process

Description of the observation results
Comments:

’.:_Wxﬁrﬁ staff should ebserve a minimum of one of the following sub-recipient functions. It is recommended the
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9. TITLE VI

Complaints and Lawsuits YES | NO NA
1. Are there complaint policies and procedures? i) 1V El
2. Are procedures for filing complaints (organization name, phone numbers, etc.)
readily accessible fo riders, employees, and applicants? L] 0] O
3. Were any transit related lawsuits/complaints filed within the past year? If yes, does
the review of lawsuits/complaints denote a pattern of discrimination? If yes, provide ] ] M
the following information:
The date the lawsuit/complaint was filed
The name and address of the complainant
A summary of the allegation
4. Are complaints documented and are they assigned to the appropriate transit
staff for investigation? U U H
5 Do riders, employees, and applicants have the option fo file a complaint with
organizations other than the sub-recipient? If so, who! _ | ] i) []
6 \What is the name and title of the person in the organization responsible for ensuring
Civil Rights requirements are fulfilled?
Mame: Title
Title VI Program _ YES lND MA
3. Does the sub-recipient have a Title VI Program consisting of the following elements: ' &
= Title VI Notice to the Eublic, including a list of locations where the notice is B n ]
posted and the following contents: :
1. a statement that the agency operates programs without regard o race, [l 7] ] |
color, or national origin;
2. a description of the procedures that members of the public should follow in ] 1 1
order to request addifional information on the recipient's Title VI obligations;
3. a description of the procedures that members of the public shall follow in il D ]
order to file a Title VI discrimination complaint against the recipient.
Title VI Complaint Procedures (i.e., instructions to the public regarding ] ] []
how to file a Title VI discrimination complaint)
Title VI Complaint Form ) 1o
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List of transit-related Title VI investigations, complaints, and lawsuits

Public Participation Plan, including information about early and
continuous outreach methods to engage minority and limited English
proficient populations (LEP) in the identification of social, economic, and
environmental impacts of proposed transportation  decisions, as well as
a summary of outreach efforts made since the last Title VI Program
submission.

9. Has the sub-recipient evaluated fare and major service changes and monitored
transit service?

Limited English Proficiency (LEP)

YES

9. In order to ensure meaningful access to programs and activities, transit providers
shall use the information obtained in the Four Factor Analysis to determine the
specific language services that are appropriate to provide. Were the following
Four Factors (e.g. Four Factor Analysis) used to determine which language
assistance services are appropriate?

[

]

i

1. The number or proportion of LEP persons eligible to be served or likely
to be encountered by the program or recipient.

2. The frequency with which LEP persons come into contact with the program.

3. The nature and importance of the program, activity, or service provided by
the program to people's lives.

4. The resources available to the recipient for LEP outreach, as well as the
costs associated with that outreach.

) | e

OO0 O

| o

10. Are vital documents (schedules, brochures, etc.) provided in languages other than
English? Examples of vital documents include an ADA complementary paratransit
eligibility application, a Title VI complaint form, notice of a person’s rights under
Title VI, and other documents that provide access to essential services.

]

+1]

|

11. How are minorily organizations/communities notified of public meetings, program opportunities, new or

a change in service (i.e., hours of service, delivery points) using the media, city, and council

representatives, ete.?).

10. EQUAL EMPLOYMENT OPPORTUNITY

YES

NO

1. Does the sub-recipient employees 100 or more transit-related employees? If yes, has the
organization received in excess of $1 million in capital or operating assistance or in excess

f $250,000 in planning assistance in the previous federal fiscal year? If s0, is there an EEO
rogram’

2. Does the sub-recipient employees 50-99 transit-related employees? If so, is there an
bbreviated EEO program? If yes, has the organization received in excess of $1 million in
capital or operating assistance or in excess of $250,000 in planning assistance in the
revious federal fiscal year?

]

3 Does the abbreviated EEO program include the following elements?

N

NA

b Statement of Policy

™

“Policy Dissemination Plan

-Designation of Personnel Responsibility

-Assessment of Employees Practices

000

000

gl




+ Monitoring and Reporting

3. Are the required pusieréfmaierials listed below ﬁlaced in cnnsgﬁicuuus p1acas' (lunch
rooms, building entry, lobby, etc.) and made available to employees and applicants?

+ EEO Policy Statement

+ Equal Employment Opportunity (EEO)

« Family and Medical Leave Act (FMLA) of 1993
- Employee Polygraph Protection Act

Fair Labor Standards Act (FLSA)

&lE{QElEi &l O

@DDD‘D 0
{mqmd 0| ©

s there an EEO Program Plan in accordance with F TA Circular 4704.1 EEO and include the following

elements:

1. Designation of personnel responsibilities

| 2. Workforce Utilization Analysis

3. Goals and timetables

_ 4. Assesament of past employment practices

5.Proposed remedies for problem areas

6.Maonitoring and reporting system.

§95998
ddoddo

D@DDDD

proposed remedies for problem areas, and a monitoring and reporting system.

employment praclices that may have contributed to any underufilization or concentration.

A formal EEO Plan requires designation of personnel respcmsibi!ities, a workforee analysis (including an
identification of areas of underutilization), goals and timetables, an assessment of past employment practices,

Underutilization Analysis. The purpose of the utilization analysis is to identify those job categories where
underutilization and/or concentration of women or minorities exist in relation to their availability in the relevant labor
market. It is also to establish the framework for goals and timetables and other affirmative actions to correct

5. Were specific percentage and numerical goals with timetables created to correct any
underutilization of specific affected classes of persons identified in a workforce
utilization analysis?

|

0| d

6. Were goals set in the previous submission met? If not, explain.

0| O

Comments:

11. DRUG AND ALCOHOL PROGRAM

Erug and Alcohol Policy

1.Does the sub-recipient have a board-adopted drug and alcohol misuse policy?

2. |s there a Drug and Alcohol testing program for safely sensitive employees?

% |s lransit service subcontracted? If yes, how do you monitor subcontractors with
safety sensitive employees to ensure drug and alcohol testing programs are
administered in accordance with the regulations? '

Comments: V\edh  new Drugh Gk (UG ey
Mo otk Veston wan 2000
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7 Do confractors and subconiractors with safe sensitive employees have drug and alcohol 3 O] ]

testing programs? '

7. Does the drug policy contain the following information:- ] 5 v

Approval by governing board or other “final authority” for the subrecipient L] L |l

B Identity of contact person, office, or position ] ] ] )

Employee categories to be tested — safety sensiive positions ] ] [ ]
[ Prohibited behavior [T 111
Testing circumstances - | 1
Testing procedures — consistent with 49 CFR 40, as amended = ] L] |
| Required participation by employee __El L] L1
Behavior that constitutes refusal to submit to a test ] [
Consequences for an employee who has a verified positive test result L] 1 ]
Consequences for an employee found to have an alcohol concentration of 0.02 or 1 ] ]
greater, but less than 0.04
Any program elements in addition to those required by FTA defined ] =l 1
8. Does the sub-recipient maintain drug and alcohol program records in a secure ]:] ] |
location with controlled access? '

0. Was drug awareness program performed in the past year? [ ] [] |
10. Are drug lest records maintained for specified period? ] 1 1

11. Do all medical review officers, substance abuse professionals, breath alcohol _

technicians, and collectors in the drug and alcohol testing program have the required O] il ]

gualifications?

12. Have contractors, lessees, and subcontractors with safety—sensiﬁvé employees filed

annual MIS reports with the recipient? n I u

Have subrecipients with safety-sensitive employees filed annual MIS reports with the

recipient?

Drug-Free Workplace YES | NO | NA |
11. Does the sub-recipient have a written policy as prescribed by the Drug-Free Workplace | M T 1]
Comments:

2. |s it distributed periodically to all employees? ] ]
13. Does the sub-recipient have an on-going drug awareness program? [] W L1 ]
14. Does the sub-recipient ensure that all covered employee receive the required 60 @ ] H
minutes of training? _

5. Does the recipient ensure that all supervisors or other officials responsible for making o |
reasonable suspicion determinations receive the required 60 minutes of training on drug 1 t
use and 60 minutes of fraining on alcohol misuse?

16. Has the sub-recipient notified its employees that the unlawful manufacture, distribution F
dispensing, possession, or use of a controlled substance is prohibited in the workplace? M | [l
How? How are vendors monitored?
Comments:
- £
17. Have employees been notified of the dangers of drug abuse and any available ™ B ]
drug counseling, rehabilitation, and employee assistance programs? _ :
18. Have they been notified of their responsibility to report any criminal drug statute Bl ] 1
conviction for a violation ocecurring in the workplace to the sub-recipient within five days?
- Page 16
Comments:




19. Has the sub-recipient nofified employees of the sanctions that they might be subject to ™ | ]
for violation of the Drug-Free Workplace requirements?
Collection Sites YES | NO | NA
1. Does the sub-recipient have on file the qualifications for the following:
A) Medical Review Officers (MROs) ] 1 O
B) Substance Abuse Professionals (SAPs) 1 Il ]
C) Screening Test Technicians (STTs) Breath Alcohol Technicians (BATS) 1 ]l |l
D) Collectors O L] L1
12. SAFETY AND SECURITY - 5307 Sub-recipient
Security Expenditures - | yes | NnO | NA |
1. Does the sub-recipient utilize one percent of its Section 5307 expenditures for ] [l ]
transit security? If no, please explain why funds are not used for this purpose.
2 Doaes the sub-recipient keep a log of all safety and security assets? ] | ]
13. PUBLIC COMMENT ON FARE INCREASES AND MAJOR
SERVICE REDUCTIONS
Public Comment | [ yes | NO | NA
1. Does the sub-recipient have written procedures on fare increases or major ] K1 ]
services reductions?
2 Has the sub-recipient increased fares or had any major service reduclions since the ] kil ]
last review?
If yes, did the sub-recipient follow its public comment procedures on fare a
increases and major service reductions (request copies of public notices [] o [
related to fare increases and major service reductions). ] J

-
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HIGHWAY AND TRANSPORTATION AUTHORITY

Puerto Rico Highway and Transportation Authority (PRHTA)

Oversight REVIEW CHECKLIST

GENERAL INFORMATION

Sub-recipient Name: MM illl— Aan Mhadtian

Funding Source: [Section 5307 [ Section 5311 O Both O Other

Sub-recipient Representative: Hﬁluﬁﬁ Lunag
U’ L)

personnel conducting compliance visit: ’m}.rw ﬁ? Gpllufﬁv

Date of compliance visit: [

ORGANIZATIONAL
Brief description of Sub-recipient Service:

Vihelip  5910/5201 (2224
fablle, dorminal undua oy eken (aﬂhWﬁﬂu’-‘{ Ced 52U 514)

.}m Ib: 2020
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1.0 Overview The PRHTA is responsible for monitoring sub-recipients and

contractors to ensure that all fiscal, federal, and programmatic responsibilities are fulfilled. The purpose of this
Compliance Review report is to provide an internal control mechanism designed to review performance over
a period of time and to evaluate compliance of sub-recipients and contractors funded with federal funds.
Monitoring also allows jurisdictions to provide technical assistance to help subrecipients and contractors

comply with applicable laws and regulations, improve technical skills, increase capacity and stay updated on
regulations.

Intermodal — Transit Division will be responsible for monitoring sub-recipients and contractors no
less than twice per contract year and more often should it be necessary.

The review will include a physical on-site visit at the location where the sub-recipients and contractors
maintain the project records.

Areas for monitoring sub-recipients and contractors shall include:

1. Legal 8. ADA
2. Technical Capacity 9. Title VI
3. Financial Management 10. Equal Employment Opportunity
4. Procurement 11. Drug and Alcohol Program
5. DBE 12. Safety and Security
6. Satisfactory Continuing Control 13. Public Comment
7. Maintenance Program
Citation References. The __public transportation program operates under transit

provisions including, but not limited to the following:

Federal Transit Administration (FTA): www.fta.dot.gov/

Code of Federal Regulations (CFRY): www.access.gpo.govnaralcfricir-table-search.html
United States Code (USC): www4.1aw.cornell.edufuscode/

Process. The Compliance Monitoring and Site Visit process include the following: *

1. Pre-Site Visit Activities: A copy of the document checklist and the Compliance Monitoring Questionnaire
will be sent to sub-recipients prior to the scheduled site visit. Sub-recipients will be asked to submit
certain documents in advance as part of the desk review, PRHTA Staff will review this
documentation prior to the on-site compliance monitoring sitefvisit.

2 Entrance Interview: The entrance interview conveys the purpose and focus of the visit and to inform the
sub-recipient of specific tasks to be completed during the visit, specifically activities outlined on the
Compliance Questionnaire.

3. Compliance Monitoring: PRHTA staff will conduct on on-site visit to verify that documentation, policies
and procedures supports the reviewer's observations and conclusions.

4 Exit Interview: The exit interview provides PRHTA and the sub-recipient an opportunity to review
findings andfor provide the necessary recommendations to improve the administration of program(s).
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REVIEW AREAS

1 LEGAL

_|1. Is the sub-recipient designated as the body legally responsible for the overall

Legal

YES NO NA

organization, management and operation of the fransportation system?

b Does the sub-recipient have an authorizing resolution passed by a goveming body? '

3. Did the sub-recipient promptly notified fse_and FTA of any legal matiers that may
Effect the FTA? If yes, please list details including date, name of complainant and
ummary of allegation.

4. Did the sub-recipient promptly notified JR#_and FTA of any instances relating to
false claims under the False Claims Act or fraud?

0O 0o &X
‘ol OO0

5.Did the sub-recipient use only non-appropriated funds for any lobbying activities and

did the agency file the disclosure form to FTA?

Comments:

% | B E'Q'DD

2 TECHNICAL CAPACITY

Sub-recipient Oversight H YES. *\ID N,

1. Determine if the sub-recipient is eligible to receive assistance under federal award programs .

O Private non-profit organizations;
State or local governmental authorities; and
0O Operators of publicltrsnspur{aﬂon senvices

i o O

9. s there a signed lobbying certification on file from sub-recipients entering into agreements

Exceeding £100,0007

3. Was the sub-recipient ever suspended, debarred, ineligible or voluntarily excluded from
harticipation in federally assisted transactions or procurement before entering into
agreements exceeding $25,0007 (Check SAM, Collect certification)

4 |s sub-recipient compliant with federal requirements and performance goals, and provide
kor evaluation of sub-recipient risk of noncompliance with those requirements?

4

O O |0

Comments:

IProject Management - (TPO)

YES

5 Does the sub-recipient provide administrative and management oversight of project
mplementation’?

6.Does the sub-recipient monitor activities(technical inspection and supervision of
construction project, technology project, planning projects) under the award to assure
schedules are met and other performance goals are achieved? Has the sub -recipient
maintain project work schedules? Does sub-recipient ensure conformity to applicable
statutes, codes, i

m/
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7. What is the sub-recipient process for determining the applicability of, and ensuring
compliance with, all Federal requirements? ﬂhmwm&é f FRHETR:
ot : _ . ]

8. Are sub -recipient expenditures within the latest approved award budget? If
projects are not on budget, what are the reasons justified in writing?

9. Are there transit management or service contractors ? If yes, are there written
policies, procedures and plans that address the following:

O
0

]

* Site visit checklist(s)/reports, Vehicle/facility checklist reports applicable to FTA
requirements

« Standardized monitoring forms/processes that are consistent with FTA/

* Timely notification on any significant issues follow up on findings and improvement

* |dentification of the individual respunsib!e_ﬁ:rr mnducﬂng the monitoring '

6. Is the sub-recipient using force account labor for any FTA-funded capital prn]ect did it
comply with FTA requirements?

Opoooo ol & ‘BJ

0 g0 E| O

OFERR O O O

Comments:

_ﬁward Management

7. Has the sub-recipient submitted milestone progress reports (MPRs)?

YES NO Ni

=

[

8. How often is the sub-recipient required to submit MPRs?

O

9. Does the MPR contain a narrative of activity status and any problems encountered in
implementation, specification preparation, bid solicitation, resolution of protests, or
third-party contract awards?

10. If there were schedule changes, is there:
« An explanation of why scheduled milestones or completion dates were not met?

« |dentification of problem areas and a narrative on how the problems will be solved?
- A discussion of the expected impacts and the efforts to recover from the delays?

IE/

11. Does the recipient ensure timely expenditure of funds and close out of awards?

Comments:

3. FINANCIAL MANAGEMENT

Does sub-recipient meet A- 133 threshold of $750,000 across all Federal Programs?
(If No, please skip to question 4 or § depending on program)

NO

2. Doas the sub'—-rec:ipient have comprehensive policies and procedures in place for managing
awards and internal control? Does the policies and procedures address internal

control practices fo prevent waste, loss and misuse of federal funds? Have policies and
procedures been updated to reflect any changes to federal regulatory requirements?
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3 Has the sub-recipient conducted the required Single Audit, and submitted to ?

E— rs
\When? Choose date from calendar ] ]
4 T there were findings in audits related to FTA or US DOT programs, was a copy of the Y 1
audit and the SF-SAC submitted to the FTA regional office? ] 1.
5 1f there were findings associated with the audit, has the sub-recipient completed a corrective - o
action plan? _ [ ]
6. Has a 3 yrs — or longer financial plan been submitted to ? (5307 Program only) ] [ @f
7.Does the sub—ra{ﬁpieni have financial resources to provide local share? |s the - [1-{1/
amount eligible for operating assistance calculated in compliance with FTA guidance? ] ]
8. Does the recipient receive operating assistance from FTA? Do amounts for which R
Feimbursement is sought exclude ineligible costs? 7, o I T G|
9. Has the sub-recipient complied with requirements for charging indirect costs o | O ]
to FTA awards? '
10.Does the sub-recipient charge indirect costs using the de minimus rate? D ] LA
11.Does the sub-recipient have an approved CAP and/or ICRP? L EJ L
12 Was the annual CAP andfor ICRP proposal submitted to the cognizant agency in il ] kA
accordance with the agency's requirements? _
13. Are requests for reimbursements reviewed to ensure that only allowable expense o
have been submitted? : L
Comments: =
!
4. PROCUREMENT
Policies and Procedures . YES | NO | NA
1. , Does the sub-recipient have written procurement policies and procedures? %] L] L1
If yes, answer question #2
2. Do procurement policies and procedures provide for and/or address the following: 2 _
» \Written standards of conduct V] El L
« Review of procurement requests to avoid duplicative or unnecessary __purchases % Ll L]
» \Nritten procurement history (rationale for the method of procurement, selection A Izl ]
of coniract type, contractor selection or rejection, and the basis for the confract .
+ Written protest procedures ] By 1
* \Written selection procedures ™ 1 [l
* Full and open compelition M | O] O
» Prohibition of geographic preferences GEREEE K
* DBE parlicipation M [OO] L
'_rﬂird-Party'Cnniracts YES | NO | NA
3 Does the sub-recipient ensure that contractors perform in accordance with the ﬁ
terms, conditions, and specifications of their contracts or purchase orders D []
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4. Does the recipient conduct oversight of third party contractors to ensure
performance in accordance with contract terms?

[
[

o

_If the recipient awarded revenue contracts during the review period did it use a
competitive process for the award, as applicable?

O

5. Did the recipient approve, evaluate, and document change orders to procurements?

™

Are contracts limited to five years for any rolling stock or replacement parts?

1]

_ Were any rolling stock or repair parts purchased? If yes, are term limits for each of
these contracts less than or equal to five years?

EIE'!EL = B

OO O

e &

9. Were any other goods or services purchased? If yes,

requirements?

b. If the sub-recipient used small purchase procedures, was it done in accordance
with requirements?

c. If the sub-recipient used sealed bid procedures, was it done in accordance with
requirements?

d. If the sub- recipient used competitive proposal procedures, was it done in
accordance with reguirements?

e. Did the sub-recipient include written justification of any non-competitive or sole
source procurements in the procurement file?

f. If the sub-recipient had awarded a contract to a single bidder, did it appropriately
determine that the item was available only from a single source?

If the sub-recipient used micro-purchase procedures, was it done in accordance with

10. Is a cost or price analysis performed in connection with every procurement?

11. Does the recipient procure A&E services in accordance with 49 U.S.C. §5325(b)?

12. Did the recipient base the quantity or amount of options on its reasonably
foreseeable need?

O Ojd

13. Did the recipient evaluate option prices included in solicitations prior to contract
award?

O O O

]

FTA Required Clauses

9 Did the sub-recipient include applicable federal clauses il FTA-funded procurements
exceeding the micro-purchase limit and construction contracts over $2,0007

0|8

i

10. Did the recipient include required lobbying cerlifications in solicitations and receive
signed certifications from contractors as part of bid responsiveness in procurements

over $100,0007

i

¥4

17, It the recipient included liquidated damages in its procurements, did it specify the
rate in the contract, based on a calculation and rationale?

L]

5. DBE

\E&aduantaged Business Enterprise (DBE)

YES

NO

NA

Paga &




Did the organization receive more than $250,000 in federal funds? If yes, did the

sub-recipient submit a DBE Program for approval? Does the DBELO have direct and
independent access to the CEO?

2 Was a Semi-Annual Form "Uniform Report of DBE Awards completed and forwarded to
the district by the preseribed reporting period? Reporting Period: May 15 (Oct. 1 - Mar
31) and Nov. 10 (April1 -Sept. 30). Are the uniform reports completed accurately?

3. For each of the past three completed Federal fiscal years, if the sub-recipient's DBE
achievements (based on contract awards) were below the overall goal for the applicable
year, did the sub-recipient complete the required shortfall analysis and corrective action
plan?

3 Can documentation ("good faith efforts”) be presented that DBE's have had the
maximum opportunity to compete for and perform contracts and subcontracts financed
in whole or in part with FTA funds? Examples of Good Faith Efforts include,
but not limited to:

a. Ensuring DBE's are aware of contracting opportunities by advertising for DBE on

your website, focus groups, meetings, news, events, journals, efc.;

b. Soliciting disadvantaged businesses by fax, e-mail, and telephone; and

Documenting proof of all good faith outreach performed by DBE Good Faith on
your behalf

4. Has the sub-recipient certified that they have visited the work site and to ensure
that work committed to DBEs is actually performed by DBEs? (49 CFR 26.37)

% “Did the sub-recipient submit its goal on time? Has the recipient implemented steps to
imeet the maximum feasible portion of its overall goal race-neutrally?

AR

'Comments:

6. Satisfactory Continuing Control

YES

NO

a

1. Does the sub -recipient maintain adequate records on the status of real property and
submit required reports and notifications to ?

O

E\

2 If real property was acquired, were all actions, including just compensation, preperty or -
properties under litigation, administrative setilements, and condemnation for each parcel
reported?

=]

2 Does the sub- recipient maintain control over FTA-funded equipment and
ensure equipment and property are being used for its intended purpose?

4. Was equipment withdrawn from use and disposed of in accordance with 2 CFR
900 and FTA requirements?

E Does the sub-recipient have incidental uses of any FTA-funded real property?

F K O

4. Did the sub-recipient follow FTA requirements for incidental use of real properly?

dq o

7. Are bus fleets managed in accordance with FTA requirements for spare ratios
and contingency fleets?

O|E O

DDHEID-D O

8.Does the recipient have flood insurance for any FTA-funded buildings located in areas
that have been identified as having special flood hazards and in which the sale of flood

insurance has been made available under the National Eﬁ%‘é Insurance Act of 1968
L

O]

1|




hnventury -
8. When was the last physical inventory completed? Date: Choose date from calendar

| YES NO

9. Have there been any changes to the status of real property and/or equipment since
the last physical inventory? If yes, was notified in writing?

10. Was an accurate inventory list been provided to as per checklist?

El

11. Does sub-recipient meet the mandatory spare ratio of 20%? (If greater than 50

vehicles?) Spare Ratio = Total Peak Hour Vehicle Requirement/Spare Vehicles

[

Ol =

7. MAINTENANCE PROGRAM

1. Does the sub-recipient have a written maintenance plan for FTA-funded assels
(Vehicles, facilities, and equipment) that includes:

* Periodic preventive maintenance inspections and scheduled services,
including wheelchair lifts, ramps, kneeler, public address systems, voice

annunciation systems, specific mission critical and safety items

* Warranty compliance and recovery

* Provisions for wheel-chair lifts and other accessible equipment

*  Management of mainienance resources

= Standards for maintenance subconiractors

gelkg = | QfF

Oodd ol O3

Oooo o Ol

2. Vehicle Inspections and Checklists —
schedules (based on fleet size) and respond to questions 13-17 outlined below.

staff will inspect maintenance logbooks with service

Inspection Summary

Inspection Sample Size

Fleet size Log Books Inspected

Inspected Logs |- Wehicle License Plate

1-5 1 1

2
6-15 2

3

16+ 3

3. Are pre-trip ir;.;éctions conducted?

W

4, Does the PM plan describe the inspection procedures for each item listed on
the inspection of servicing _checklist?

SIS

5 Does the schedule indicate when (according to mileage or time) each
sernvice is scheduled to be performed?

Y

O O

6. Does the schedule indicate the date/mileage when services were performed?

R

K E

7. Using the vehicle maintenance log with the service schedule and pre-trip inspection
checklist compare when a service was due vs. when service was performed. |s
the correlation reasonable? (10 percent +/-) Was the DVR accurate?

[<]
S

O (O O B

O

8. Are warranty claims pursued prior to seeking reimbursement from -7
What is the sub-recipients system for identifying and tracking warranty issues and
recovering warranty claims?

]

[

Maintenance Procedures for Accessible Equipment

YES

NA
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9. When a lift is discovered to be inoperative, is the vehicle out of service and repaired
before the beginning of the vehicle's next service day? If there is no spare vehicle
available to take the place of a vehicle with an inoperable lift, entity may keep the
vehicle in service with an inoperable lift for no more than five days (if the entity
serves an area of 50,000 or less population) or three days (if the entity serves an

area of over 50,000 population) from the day on which the lift is discovered to be
inoperative. CFR Part 37.163

Facility/Equipment Inspection

YES

NO |NA

10. Was a facility/equipment/real property purchased using FTA/____ funds? If yes,
is there a facility/equipment maintenance program that include:
a. An organization and assignment of responsibility for facility and equipment
maintenance, and
b. A series of inspections and routine maintenance actions designed to ensure
proper care and maximize useful service life of facilities and equipment, and
¢. A record-keeping system that maintains adequate permanent records of

maintenance and inspection activity for buildings and equipment.

Maintenance Resources

0 NA

11. Does the maintenance plan address the following?

* Goals and objectives

= Adequate resources (Organizational structure, staffing levels, training, experience)

« Performance reports/imaintenance management reporting system

|
OO0

NMaintenance Review

i _staff will conduct random maintenance inspection of buses fo ensure proper
functionality.
y Owd
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General Vehicle Condition Checklist ( use only) BUS #

1. Exterior condition (Paint Condition / Body Damage / Cleanliness)

[1 Excellent [ Good [ Fair ] Poor ] Needs Immediate
Attention

Comments:

2. Lights, Mirrors, Glass (Breaks, Cracks, Not Functioning Lights)

[] Excellent [ Good [ Fair 1 Poor O Needs Immediate
Attention

Comments:

3. Interior (Upholstery, Safety Belts, Floor, Door Operation, Lights, Cleanliness)

[ 1 Excellent [ Good [ Fair . L] Poor ] Needs Immediate
Attention

Commenis.

4. Engine Running (Difficulty Starting, Excessive Noise, Visible Exhaust, Noticeable Odors (other
than diesel exhaust), Evidence of Oil Leaks on Ground '

[] Excellent [l Good [ Fair 1 Poor L] Needs Immediate
Attention

Comments:

5. Tires (Visibly worn, Sidewall Cuts or Cracks, Appear Under Inflated)
[] Excellent L[] Good = L] Fair L] Poor L] Needs Immediate
Attention

Comments:

6. Wheelchair Lift / Ramp (Operates Properly, No Exposed Hazards, Cleanliness)

[] Excellent [ Good [ Fair 1 Poor ] Needs Immediate
Attention

Comments:

Page 9



7. PA System/ Voice Annunciation system (Operates Properly)

[] Excellent [1 Good L[ Fair 1 Poor [l Needs Immediate
Attention . '

Comments:

8. Safety (loose items in driver and passenger compartment, efc.)

Comments:

JN Qendhod Ve fjmm:hm chuckorat i Q;H(lﬂhldv od Hne
Jind G Hup Chenkjrot o

8. ADA

ADA-General YES | NO | NA
1 Does the sub-recipient track, resolve, and respond to ADA-related complaints?

Does the sub-recipient have procedures in place?
2. Do the procedures provide for the prompt and equitable resolution of complaints,
including a procedure for responding to complaints and tracking the responses?

ol

3. Have any ADA Complaints been filed with or FTA? v
4 Does the recipient retain ADA-related complaints for at least one year and a summary
of all ADA-related complaints for at least five years?

5. Does the sub-recipient monitor contracted service or service provided by another

public entity on the sub-recipient's behalf for compliance with the U.S. Depariment of
Transportation (US DOT) ADA regulations? :

6.Does the sub-recipient follow ADA provision of service requirements?

R

7 How does the sub-recipient implement the reasonable modification process?
Page 10

Comments:




(

Securement, Lift, Availability and Access

YES

NA

1 . Does the sub-recipient accommodate individuals who rely on accessible equipment
when that equipment is inoperative?

(%]

Is there a policy that covers the securement of mobility devices?

i Are publicized services made in accessible formats (i.e., large print, TOO, Braille,
udio tape)? How does the sub-recipient honor the request for accessible formats?

4. |z there a written policy on service animals?

9. Is adequate time allotted for the embarking and disembarking of passengers?

6. Is the liftkneel feature functional?

afalaga

O00 O

Training and Service Equivalency

YES N

=
I

7. Is training provided to agency personnel and subcontractors for the safe operation of
vehicles, accessibility equipment, and the proper freatment of persons with
disabilities? Number of staff frained this year:

O 1°l0de] Of |o |z

[]

co

Usmg the same type of service (i.e., fixed route, paratransil, demand response), is
the fare and service provided to a disabled passenger the same as the fare that is
| chargedtoa non-disabled passenger?

[]

. Are trips prioritized for any purpose?
0. Are fares charged for Personal Care Allendants?

O O

"fr1 How does the sub-recipient ensure there is no patlern or practice of trip denials?
Untimely pick-ups? Missed trips? Excessively long trips? |

g O

00 g

12 How are trip denials recorded?

Facilities

13 Does the facility(s) have at least one accessible entrance?

14 Are bathrooms and water fountains provided and accessible?

15. Are public and common use areas accessible?

= & KR O

= | _

6 Have any facilities been constructed or modified? If yes, were the modifications in
ccordance with 49 CFR Part 37, "ADA Accessibility Guidelines?"

(1]

B0 O03|C

O gOds| G

ADA - Complementary Paratransit

YES

o
=

17. Is the sub-recipient a fixed route service provided?

If no, skip questions 15-25. If yes, do you have a Complementary Para-transit Plan?
When was the plan updated?
Choose date from calendar

cl

18 Does the recipient provide ADA complementary paratransit service to out-of-town
isitors?

=

9 If the recipient has a no-show/late cancellation policy for ADA complementary
aratransit service, does it meet the ADA complementary paratransit service
equirements?

o Ml s S |

individuals?

T Does the sub-recipient's eligibility determination process meet ADA complementary |

paratransit service requirements?

40 Does the recipient limmit the availability of service to ADA paratransit eligihie
i

-

=

O

=g
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Infarmation?

. ls there an a-ppeals process?
Does the process allow the applicant the opportunity to be heard and to present

24. Is next day service provided?

25 Are trips scheduled within one hour of the requested trip time?

'y

26. Are fares no more than twice the fixed route faré‘?

27. Is service provided within 3/4 mile of fixed routes?

28. Are fares charged for Personal Care Attendants?

129, 15 service available during the same hours and days as fixed route?

[

(14}

=

L

30 Does subscripfion service exceed 50 percent (unless there is non-subscription
apacity)?

e

glogodog o
'DDDDqDDEJ|

Route Deviation Service. To be considered demand responsive, the service must deviate
for the general public, not just persons with disabiliies. If deviations are restricted to a group
the service ceases fo be a form of demand-responsive service for the

general public.

31 Is general route deviation service open to the general public? |s route deviation service used
s your method for demand-responsive service? If no, skip to question 28. If yes:

a. Does the service deviate for people with and without disabilities?

b. Is the service publicly advertised as route deviation service?

0o =

32 Does the service have characteristics similar to those of a demand responsive servica?
Examples include:

a. Response time;

Fares;

#DD‘D ]

Geographic area of service;

. Restrictions or priorities based on frip purpose;

b
H
d. Hours and days of sawiceg
e
f.

Availability of information and reservations capability; and

g. Any constraints on capacity or service availability.

Dmmqu

DBDdeD‘D

qoedeEg Bg5 O

Observation Check

-ansit agency be contacted prior to completing any.of the following:

[ Riding the service
[] Observing transit agency reservation senvice
% Observing transit agency scheduling
Observing transit agency dispatching
[] Observing ADA complementary paratransit eligibility process

Description of the observation results
Comments:

] ﬂ@m@.ultr@ﬂf

3t staff should observe a minimum of one of the following sub—redpiént functions. It is recommended the
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9. TITLE VI

Complaints and Lawsuits YES | NO NA
1. Are there complaint policies and procedures? T ] ]
2. Are procedures for filing complaints (organization name, phone numbers, efc.) M % O]
readily accessible to riders, employees, and applicants?
3. Were any transit related lawsuits/complaints filed within the past year? If yes, does
the review of Iawsuiisfo_nmmaints denote a pattern of discrimination? If yes, provide ] 2
the following information:
The date the lawsuit/complaint was filed
The name and address of the complainant
A summary of the allegation
4. Are complaints documented and are they assigned to the appropriate transit o O u
slaff for investigation? -
5. Do riders, employees, and applicants have the option to file a complaint with Df
organizations other than the sub-recipient? If so, who: | Ll ]
6. What is the name and title of the person in the organization responsible for ensuring
Civil Rights requirements are fulfilled?
Name: Title
Title VI Program - YES IND N}\
8. Does the sub-recipient have a Title VI Program consisting of the following elements:
= Title V1 Notice to the ]':‘ubl'[c, including a list of locations where the notice is | ] ]
posted and the following contents: ;
1. a statement that the agency operates programs without regard to racs, H ]
color, or national origin; _ _
B 2. a description of the procedures that members of the public should follow in ] ]
order to request additional information on the recipient's Title V1 obligations; y
B 3. a description of the procedures that members of the public shall follow in E W il
order to file a Title VI discrimination complaint against the recipient.
Title VI Complaint Procedures (i.e., instructions to the public regarding T
how to file a Title VI discrimination complaint)
Title VI Complaint Form HEE
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List of transit-related Title VI investigations, complaints, and lawsuits

Public Participation Plan, including information about early and
continuous outreach methods to engage minority and limited English
proficient populations (LEP) in the identification of social, economic, and
environmental impacts of proposed transportation  decisions, as well as
a summary of outreach efforts made since the last Title VI Program
submission.

9. Has the sub-recipient evaluated fare and major service changes and monitored
transit service?

Limited English Proficiency (LEP)

YES

9. In order to ensure meaningful access to programs and activities, transit providers
shall use the information obtained in the Four Factor Analysis to determine the
specific language services that are appropriate to provide. Were the following
Four Factors (e.g. Four Factor Analysis) used to determine which language
assislance services are appropriate?

O]

O

1. The number or proportion of LEP persons eligible to be served or likely
to be encountered by the program or recipient.

2. The frequency with which LEP persons come into contact with the program.

3. The nature and importance of the program, activity, or service provided by
the program to pecple's lives.

4. The resources available to the recipient for LEP outreach, as well as the
costs associated with that outreach.

O ojg o

O Og o

10. Are vital documents (schedules, brochures, efc.) provided in languages other than
English? Examples of vital documents include an ADA complementary paratransit
eligibility application, a Title VI complaint form, notice of a person's rights under
Title VI, and other documents that provide access to essential services.

O

i

= | € 94 &

11. How are minority organizations/communities notified of public meetings, program opportunities, new or

a change in service (i.e., hours of service, delivery points) using the media, city, and council

representatives, ete.?).

10. EQUAL EMPLOYMENT OPPORTUNITY

YES | NO | NA |
1. Does the sub-recipient employees 100 or more transit-related employees? If yes, has the
organization received in excess of $1 million in capital or operating assistance or in excess El ]
of $250,000 in planning assistance in the previous federal fiscal year? If so, Is there an EEO
program®? -
2 Does the sub-recipient employees 50-99 transit-related employees? If so, is there an
hbreviated EEO program? If yes, has the organization received in excess of $1 million in ] mdllE
capital or operating assistance or in excess of $250,000 in planning assistance in the
previous federal fiscal year? )
3. Does the abbreviated EEO program include the following elements?
+ Statement of Policy ' 01T 0] M |
-Palicy Dissemination Plan EREEERC S
“Designation of Personnel Responsibility L E
. ssmer =mployees Practices ] i
Assessment of Employ P s ] Ll




= Monitoring and Reporting

OOl #e
3. Are ths_rs_quirsd posters/materials ﬁstsd'Eslssr placed in conspicuous plasss {lunch EI___EI___E'
rooms, building entry, lobby, etc.) and made available to employees and applicants?
. EEO Policy Statement ) M| O O
[+ Equal Employment Opportunity (EEO) M [ O | O
"+ Family and Medical Leave Act (FMLA) of 1993 e TE
.+ Employee Polygraph Protection Act o | O O
+ Fair Labor Standards Act (FLSA) i i
|s there an EEO Program Plan in accordance with FTA Circular 4704.1 EEO and include the following elements:
1. Designation of personnel rsspsnslblhﬁss - 8 L] L]
2. Workforce Utilization Analysis @/ L] O |
3. Goals and timetables _ Ei/ i) OO |
4. Assessment of past smp!oymsnt prsst[sss L1 0O ]
5.Proposed remedies for problem areas _m’ L] i
6.Monitoring and reporting system. g N |:|- -

proposed remedies for problem areas, and a monitoring and reporting system.

employment practices that may have contributed to any underutilization or concentration.
5. Were specific percentage and numerical goals with limetables created to correct any

underutilization of specific affected classes of persons identified in a workforce
utilization analysis?

A formal EEO Plan requires designation of personnel responsibilities, a workforce analysis (including an
identification of areas of underutilization), goals and timetables, an assessment of past employment practices,

Underutilization Analysis: The purpose of the utilization analysis is to identify those job categories where
underutilization and/or concentration of women or minerities exist in relation to their availability in the relevant labor
market. It is also to establish the framework for goals and timetables and other affirmative actions to correct

L]

6. Were goals set in the previous submission met? If not, explain.

L]

Comments:

11. DRUG AND ALCOHOL PROGRAM

Drug and Alcohol Policy

1.Does the sub-recipient have a board-adopted drug and alcohol misuse policy?

2. Is there a Drug and Alcohol testing program for safety sensitive employees?

3. s ransit service subcontracted? If yes, how do you monitor subcontractors with
safety sensitive employees to ensure drug and alcohol testing programs are
administered in accordance with the regulations?

YES NO NA
v’

B E THE
o | & o

Comments:
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4 Do contractors and subcontractors with safe sensitive employees have drug and alcohol ] 1 |

testing programs?

7. Does the drug policy contain the following information: T i

Approval by governing board or other “final authnnty for the subrecipient Sl MOl g
Identity of contact person, office, or position M O]
L Employee categories to be tested — safety sensifive posltmns R |E ] ]
Prohibited behavior M, | [ [1 ]
Testing circumstances M 1T O
Testing procedures — consistent with 49 CFR 40, as amended ' 1 1
B Required participation by employee LY | L EER
Behavior that constitutes refusal to submit to a test A ]
Cﬂnsequenaes for an employee who has a verified positive test result T ', B L]
Consequences for an employee found to have an alcohol concentration of 0.02 or Er [i 1
greater, but less than 0.04 : :
Any program elements in addition to those required by FTA defined M [] W

8. Does the sub-recipient maintain drug and alcohol program records in a secure LA 5 [

location with controlled access?

8. Was drug awareness program performed in the past year? T I O 7
' 10. Are drug test records maintained for specified period? LT
11. Do all medical review officers, substance abuse professionals, breath alcohol
technicians, and collectors in the drug and alcohol testing program have the required IE’ O 1
qualifications? _

2. Have contraciors, lessees, and subcontractors with safety-sensitive employees filed

annual MIS reports with the recipient? : o n a

Have subrecipients with safety-sensitive employees filed annual MIS reports with the

recipient?

Drug-Free Workplace YES | NO | NA |
11. Does the sub-recipient have a written policy as prescribed by the Drug-Free Workplace [+ ] ]
Comments:
12_1s it distributed periodically to all employees? BT 1T O ]
13. Does the sub-recipient have an on-going drug awareness program? [ 1 ]
14. Does the sub-recipient ensure that all covered employee receive the required 60 [Er ] ]
minutes of training’?

15. Does the recipient ensure that all supervisors or other officials responsible for making Er

reasonable suspicion determinations receive the required 60 minutes of training on drug [ [
use and 60 minutes of training on alcohol misuse? '

16. Has the sub-recipient notified its employees that the unlawful manufacture, distribution

dispensing; possession, or use of a controlled substance is prohibited in the workplace? bA L] ]
How? How are vendors monitored? ]
Comments:

17. Have employees been notified of the dangers of drug abuse and any available [ il |:|

drug counseling, rehabilitation, and employee assistance pmgﬂma’? " '

18. Have they been notified of their responsibility to report any criminal drug statule V] 7] []

conviction for a violation occurring in the workplace to the sub-recipient within five days?

Fage 16

] Comments:




19. Has the sub-recipient notified employees of the sanctions that they might be subject to ] ] ] f
for violation of the Drug-Free Workplace requirements?
Collection Sites YES NO | NA
1. Does the sub-recipient have on file the qualifications for the following:
A) Medical Review Officers (MROs) M| O | O
B) Substance Abuse Professionals (SAPs) _ o ol i
C) Screening Test Technicians (STTs) Breath Alcohol Technicians {E!ATS] IEF T |
D) Collectors MOl O
12. SAFETY AND SECURITY - 5307 Sub-recipient
Security Expenditures YES | NO | NA
1. Does the sub-recipient utilize one percent of its Section 5307 expenditures for Il 1 V1
transit security? If no, please explain why funds are not used for this purpose.
2. Does the sub-recipient keep a log of all safety and security assets? ] ] |“_’1/
13. PUBLIC COMMENT ON FARE INCREASES AND MAJOR
SERVICE REDUCTIONS
Public Comment YES | NO | NA
1. Does the sub-recipient have wrilten procedures on fare increases or major ] 1 E]’
services reductions?
2. Has the sub-recipient increased fares or had any major service reductions since the L] ] E[’
last review?
F yes, did the sub-recipient follow its public comment procedures on fare IE/
increases and major service reductions (request copies of public notices ] []
1

related to fare increases and major service reduclions).
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HIGHWAY AND TRANSPORTATION AUTHORITY

Puerto Rico Highway and Transportation Authority (PRHTA)
Oversight REVIEW CHECKLIST

GENERAL INFORMATION

Sub-recipient Name: | fUu6
v ad

Funding Source: [1Section 5307  [# Section 5311 [1 Both [ Other_53J0 '

Sub-recipient Representative: [ \\\anla l)iiaé‘

| personnel conducting compliance visit: ﬂm—m d. kz\ﬂhﬂﬂu

Date of compliance visit:

ORGANIZATIONAL
Brief description of Sub-recipient Service:

JM((% S5910- 531
i{\f\L NI 5 1.60




1.0 Overview The PRHTA is responsible for monitoring sub-recipients and

contractors to ensure that all fiscal, federal, and programmatic responsibilities are fulfilled. The purpose of this
Compliance Review report is to provide an internal control mechanism designed to review performance over
a period of time and to evaluate compliance of sub-recipients and contractors funded with federal funds.
Monitoring also allows jurisdictions to provide technical assistance to help subrecipients and contractors

comply with applicable laws and regulations, improve technical skills, increase capacity and stay updated on
regulations. '

Intermodal — Transit Division will be responsible for monitoring sub-recipients and contractors no
less than twice per contract year and more often should it be necessary.

The review will inc:lucie a physical on-site visit at the location where the sub-recipients and contractors
maintain the project records.

Areas for monitoring sub-recipients and contractors shall include:

1. Legal 8. ADA
2. Technical Capacity 9. Title VI
3. Financial Management 10. Equal Employment Opportunity
4. Procurement 11. Drug and Alcohol Program
5. DBE 12. Safety and Security
6. Satisfactory Continuing Control 13. Public Comment
7. Maintenance Program
Citation References. The public fransportation program operates under transit

provisions including, but not limited to the following:

Federal Transit Administration (FTA): www fta.dot.gov/

Code of Federal Regulations (CFR): www.access.gpo.govinara/cfricfr-table-search.html
United States Code (USC): www4.1aw.comell.edu/uscode/

Process. The Compliance Monitoring and Site Visit process include the following:

1. Pre-Site Visit Activities: A copy of the document checklist and the Compliance Monitoring Questionnaire
will be sent to sub-recipients prior to the scheduled site visit. Sub-recipients will be asked to submit
certain documents in advance as part of the desk review. PRHTA Staff will review this
documentation prior to the on-site compliance monitoring sitelvisit.

2. Entrance Interview: The entrance interview conveys the purpose and focus of the visit and to inform the
sub-recipient of specific tasks to be completed during the visit, specifically activities outlined on the
Compliance Questionnaire.

3. Compliance Monitoring: PRHTA staff will conduct on on-site visit to verify that documentation, policies
and procedures supports the reviewer's observations and conclusions.

4. Exit Interview: The exit interview provides PRHTA and the sub-recipient an opportunity to review
findings and/for provide the necessary recommendations to improve the administration of program(s).
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REVIEW AREAS .

1 LEGAL

Legal

YES NO NA

1. 1s the sub—reclplent demgnated as the body legally responmble for the overall
organization, management and operation of the transportation system?

2. Does the sub-recipient have an authorizing resolution passed by a govemmg body?
3. Did the sub-recipient promptly notified ____ and FTA of any legal matters that may
_ffect the FTA? If yes, please list details including date, name of complainant and
summary of allegation.

4. Did the sub-recipient promptly notified and FTA of any instances relating to
false claims under the False Claims Act or fraud?

(& =
0| O[O0
0

=8

5.Did the sub-recipient use only non-appropriated funds for any lobbying activities and
did the agency file the disclosure form to FTA?

Comments:

2 TECHNICAL CAPACITY

Sub-recipient Oversight

YES NO NA

1. Determine if the sub-recipient is eligible fo receive assistance under federal award programs..

O Private non-profit erganizations;
¥ State or local governmental authorities; and
[0 Operators of public transportation services

M 0O 0O

2. 1s there a signed lobbying cerfification on file from su.b—recipiems'enteri'ng into agreements
exceeding $100,0007

3. Was the sub-recipient ever suspended, debarred, ineligible or voluntarily excluded from
participation in federally assisted transactions or procurement before entering into
agreements exceeding $25,000? (Check SAM, Collect certification)

4 s sub-recipient compliant with federal r_equiremente: and performance goals, and provide
for evaluation of sub-recipient risk of noncompliance with those requirements?

Comments:

Project Management (TPO)

0| ovlo

YES NO NA

5 Does the sub-recipient provide administrative and management oversight of project
mplementation?

6.Does the sub-recipient monitor activities(technical inspection and supervision of

nstruction project, technology project, planning projects) under the award to assure
s:chedules are met and other performance goals are achieved? Has the sub -recipient
aintain project work schedules? Does sub-recipient ensure conformity to applicable
tatutes, codes,
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7. What is the sub-recipient process for determining the applicability of, and ensuring
| compliance with, all Federal requirements? Wmumﬂ*ﬁ PRI

=

8. Are sub -recipient expenditures within the latest approved award budget? If
projects are not on budget, what are the reasons justified in writing?

O

O

9. Are there transit management or service contractors ? If yes, are there written
policies, procedures and plans that address the following:

= Site visit checklist(s)/reports, Vehicle/facility checklist reports applicable to FTA
requirements '

+ Standardized monitoring forms/processes that are consistent with FTA/

» Timely nofification on any significant issues follow up on findings and improvement

 « |dentification of the individual responsible for conducting the monitoring

DDD|D []

5. Is the sub-recipient using force account labor for any FTA-funded capital project, did it
comply with FTA requirements?

O QEEE

-

ologd d ol § |0

[<]

|IComments:

| Award Ma négemerﬁ -

<
m
t

7. Has the sub-recipient submitted milestone progress reports (MPRs)?

8. How often is the sub-recipient required to submit MPRs? C’(UMHU«K

implementation, specification preparation, bid solicitation, resolution of protests, or
third-party contract awards? '

9. Does the MPR contain a narrative of activity status and any problems encountered in

.

10. If there were schedule changes, is there:
« An explanation of why scheduled milestones or completion dates were not met?.
+ |dentification of problem areas and a narrative on how the problems will be solved?
» A discussion of the expected impacts and the efforts to recover from the delays?

11. Does the recipient ensure timely expenditure of funds and close out of awards?

Comments:

3. FINANCIAL MANAGEMENT

[
1

YES

NO

NA

. Does sub-reéipient meet A- 133 threshold of $750,000 across all Federal Programs?
(If No, please skip to question 4 or 5 depending on program)

awards and internal control? Does the policies and procedures address internal

procedures been updated to reflect any changes to federal regulatory requirements?

2 Does the sub-recipient have comprehensive policies and procedures in place for managing

control practices to prevent waste, loss and misuse of federal funds? Have policies and

|
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[73. Has the sub-recipient conducted the required Single Audit, and submittedto ___ ?

When? Choose date from calendar {I/U& 'Ud"to'[ }U‘ND And Gad. Co. v O Il
4. there were findings in audits related to FTA or US DOT programs, was a copy of the W4 il
audit and the SF-SAC submitted to the FTA regional office? ] ]
5 If there were findings associated with the audit, has the sub-recipient completed a corrective Ol o
action plan? _ _ U S
6. Has a 3 yrs — or longer financial plan been submitted to ? (5307 Program only) n D E’I/
7.Does the sub-recipient have financial resources to provide local share? Is the . i_z/
amount eligible for operating assistance calculated in compliance with FTA guidance? ] ]
8. Does the recipient receive operating assistance from FTA? Do amounts for which .
reimbursement is sought exclude ineligible costs? E]/ 1 i
9. Has the sub-recipient complied with requirements for charging indirect costs ) S

Y
to FTA awards? ] L]

: ,

10.Does the sub-recipient charge indirect costs using the de minimus rate? L M o
11.Does the sub-recipient have an approved CAP and/or ICRP? U L] E/
12 Was the annual CAP and/or ICRP proposal submitted to the cognizant agency in I ] E]/
accordance with the agency's requirements?
13. Are requests for reimbursements reviewed to ensure that only allowable expenses 0 ./
have been submitted? ] [l
Comments: B

4. PROCUREMENT

Policies and Procedures YES | NO | NA
1. , Does the sub-recipient have written procurement policies and procedures? V1 L] L]
If yes, answer question #2 '

2. Do procurement policies and procedures provide for and/or address the following:

* Wiritten standards of conduct ™ 11

* Review of procurement requests to avoid duplicative or unnecessary  purchases : L] 1|

* Written procurement history (rationale for the method of procurement, selection E/ H i

of contract type, contractor selection or rejection, and the basis for the contract _

*  Written protest procedures M [ [ ]

* \Written selection procedures MO L

= Full and open competition Er L] L1

* Prohibition of geographic preferences ™ L1 L]

* DBE paricipation 2§ |_] L1
Third-Party Contracts ' YES NO | NA
3. Does the sub-recipient ensure that contractors perform in accordance with the ' .

terms, conditions, and specifications of their contracts or purchase orders ¥ L
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4. Does the recipient conduct oversight of third party contractors to ensure
performance in accordance with contract terms?

[

[l
El

5. If the recipient awarded revenue contracts during the review period did it use a
competitive process for the award, as applicable?

5. Did the recipient approve, evaluate, and document change orders to procurements?

17. Are contracts limited to five years for any rolling stock or replacement  parts?

8. Were any rolling stock or repair parts purchased? If yes, are term limits for each of
these contracts less than or equal fo five years?

[ i

LIENE &
HE § =H

9. \Were any other goods or services purchased? If yes,

reguirements?

b. If the sub-recipient used small purchase procedures, was it done in accordance
with requirements?

c. If the sub-recipient used sealed bid procedures, was it done in accordance with
requirements?

d. If the sub- recipient used competitive proposal procedures, was it done in
accordance with requirements?

e. Did the sub-recipient include written justification of any non-competitive or sole:
source procurements in the procurement file?

f. If the sub-recipient had awarded a contract to a single bidder, did it appropriately
determine that the item was available only from a single source?

If the sub-recipient used micro-purchase procedures, was it done in accordance with

10. Is a cost or price analysis performed in connection with every procurement?

11. Does the recipient procure A&E services in accordance with 49 U.S.C. B5325(h)7?

12. Did the recipient base the quantity or amount of options on its reasonably
foreseeable need?

13. Did the recipient evaluate option prices included in salicitations prior to contract
award?

O O] OO
x| & -

FI‘A Required Clauses

9 .Did the sub-recipient include applicable federal clauses in FTAfunded procurements
exceeding the micro-purchase limit and construction contracts over $2,0007

|8

10. Did the recipient include required lobbying certifications in solicitations and receive
signed certifications from contractors as part of bid responsiveness in procurements
over $100,0007

O
K

11. If the recipient included liquidated damages in its procurements, did it specify the
rate in the contract, based on a calculation and rationale?

[]

5. DBE

Disadvantaged Business Enterprise (DBE)

YES

NO

NA
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Did the organization receive more than $250,000 in federal funds? If yes, did the

cub-recipient submit a DBE Program for approval? Does the DBELO have direct and
independent access to the CEO?

2 Was a Semi-Annual Form "Uniform Report of DBE Awards c;ampleted and forwarded to
the district by the prescribed reporting period? Reporting Period: May 15 (Oct. 1 - Mar
31) and Nov. 10 (Aprill -Sept. 30). Are the uniform reports completed accurately?

3. For each of the past three cumplefeﬂ Federal fiscal years, if the sub-recipient's DBE
achievements (based on contract awards) were below the overall goal for the applicable
year, did the sub-recipient complete the required shortfall analysis and corrective action
plan?

3. Can documentation ("good faith efforts”) be presented that DBE's have had the
~ maximum opportunity to compete for and perform contracts and subcontracts financed
in whole or in part with FTA funds? Examples of Good Faith Efforts include,
but not limited to:
a. Ensuring DBE's are aware of contracting opportunities by advertising for DBE on
your website, focus groups, meetings, news, events, journals, etc.;
b. Soliciting disadvantaged businesses by fax, e-mail, and telephone; and
Documenting proof of all good faith outreach performed by DBE Good Faith on
your behalf

4. Has the sub-recipient cerified that they have visited the work site and to ensure
that work committed to DBEs is actually performed by DBEs? (49 CFR 26. 37)

5. Did the sub-recipient submit its goal on time? Has the recipient implemented steps to
meet the maximum feasible portion of its overall goal race-neutrally?

Ay

Commenis:

6. Satisfactory Continuing Control

1. Does the sub -recipient maintain adequate records on the status of real property and
submit required reporis and notifications to ? '

2. If real property was acquired, were all actions, including just compensation, property or
properties under litigation, administrative settlements, and condemnation for each parcel
reported?

3. Does the sub- recipient maintain control over FTA-funded equipment and
ensure equipment and property are being used for its intended purpose?

-
N @

O3

R BF

4. Was equipment withdrawn from use and disposed of in accordance with 2 CFR
200 and FTA requirements?

5 Does the sub-recipient have incidental uses of any FTA-funded real property?

6. Did the sub-recipient follow FTA requirements for incidental use of real property?

R

= O

7. Are bus fleets managed in accordance with FTA requirements for spare ratios
and contingency fleets?

8.Does the recipient have flood insurance for any FTA-funded buildings located in areas
that have been identified as having special flood hazards and in which the sale of flood
insurance has been made available under the National lgg%% Insurance Act of 1968

0| gEE O g -

OO0 O o d

i
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Inventory

| YES NO

l

8. When was the last physical inventory completed? Date: Choose date from calendar

9. Have there been any changes to the status of real property and/or equipment since ] E
| the last physical inventory? If yes, was notified in writing? x ]
10. Was an accurate inventory list been provided to as per checklist? W M
11. Does sub-recipient meet the mandatory spare ratio of 20%? (If greater than 50
O |O| &
vehicles?) Spare Ratio = Total Peak Hour Vehicle Requirement/Spare Vehicles
7. MAINTENANCE PROGRAN
: YES | NO | NA
1. Does the sub-recipient have a written maintenance plan for FTA-funded assets IE’ & ]
(Vehicles, facilities, and equipment) that includes: '
* Periodic preventive maintenance inspections and scheduled services,
including wheelchair lifts, ramps, kneeler, public address systems, voice IE, L] |
annunciation systems, specific mission critical and safety items
rd
*  Warranty compliance and recovery M il L]
= Provisions for wheel-chair lifts and other accessible equipment [ , i B
* Management of maintenance resources M i 01 | L
» Standards for maintenance subconiractors | O L]
2. Vehicle Inspections and Checklists — staff will inspect maintenance logbooks with service
schedules (based on fleet size) and respond to questions 13-17 outlined below.
Inspection Summary
Inspection Sample Size
Inspacted Logs \ehicle Licensa Plate
Fleot size Log Books Inspectad
15 1 1
B-15 ’ 2 5
16+ 3 G
3. Are pre-trip inspections conducted? l‘_fl L] L]
4. Does the PM plan describe the inspection procedures for each item listed on M OO
the inspection of servicing _checklist? -
5 Does the schedule indicate when (according to mileage or time) each | ] ]
service is scheduled to be performed? y
6. Does the schedule indicate the date/mileage when services were performed? V] B L1
7. Using the vehicle maintenance log with the service schedule and pre-trip inspection
checklist compare when a service was due vs. when service was performed. Is E{ EEEE
the correlation reasonable? (10 percent +/-) Was the DVR accurate? '
8. Are warranty claims pursued prior to seeking reimbursement from _ ? ‘
What is the sub-recipients system for identifying and tracking warranty issues and [ ] _
recovering warranty claims? -
Maintenance Procedures for Accessible Equipment YES | NO | NA
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9. When a lift is discovered to be inoperative, is the vehicle out of service and repaired
before the beginning of the vehicle's next service day? If there is no spare vehicle
available to take the place of a vehicle with an inoperable lift, entity may keep the

vehicle in service with an inoperable lift for no more than five days (if the entity M
serves an area of 50,000 or less population) or three days (if the entity serves an

area of over 50,000 population) from the day on which the lift is discovered to be
inoperative. CFR Part 37.163

Facility/Equipment Inspection YES

10. Was a facility/equipment/real property purchased using FTA/____funds? If yes,
is there a facility/equipment maintenance program that include:
a. An organization and assignment of responsibility for facility and equipment
maintenance, and Ei’
b. A series of inspections and routine maintenance actions designed to ensure

proper care and maximize useful service life of facilities and equipment, and
c. A record-keeping system that maintains adequate permanent records of

maintenance and inspection activity for buildings and equipment.

Maintenance Resources YES NO NA
11. Does the maintenance plan address the following? p

* Goals and objectives .

« Adequate resources (Organizational structure, staffing levels, training, experience) E’,

« Performance reports/maintenance management reporling system =i
Maintenance Review
_ staff will conduct random maintenance inspection of huses to ensure proper /
functionality.
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General Vehicle Condition Checklist ( use only) BUS #

1. Exterior condition (Paint Condition / Body Damage / Cleanliness)
[] Excellent [ Good [ Fair [ 1 Poor ] Needs Immediate
Attention

Comments:

2. Lights, Mirrors, Glass (Breaks, Cracks, Not Functioning Lights)
] Excellent [] Good [ ] Fair _ 1 Poor : L] Needs [mmediate
Attention

Comments:

3. Interior (Upholstery, Safety Belts, Floor, Door Operation, Lights, Cleanliness)

[ 1 Excellent [] Good [ Fair 1 Poor ] Needs Immediate
Attention

Comments:

4. Engine Running (Difficulty Starting, Excessive Noise, Visible Exhaust, Noticeable Odors (other
than diesel exhaust), Evidence of Oil Leaigs on Ground

[] Excellent [ Good [ Fair ] Poor L] Needs Immediate
Aftention

Comments;

5. Tires (Visibly worn, Sidewall Cuts or Cracks, Appear Under Inflated)
[] Excellent [ Good [ Fair ] Poor []  Needs Immediate
Attention

Comments:

6. Wheelchair Lift / Ramp (Operates Properly, No Exposed Hazards, Cleanliness)
[] Excellent [l Good [ Fair [1 Poor - ] Needs Immediate
Attention |

Comments:
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7. PA System/ Voice Annunciation system (Operates Properly)

[] Excellent [ Good [ Fair L] Poor [1 Needs Immediate
Attention = ' ' '

Comments:

8. Safety (loose items in driver and passenger compartment, efc.)

Comments:

$U_ Oprorgd vints, Oedpon Ceshiist o abigend, o
Pt Tnde b oo onedapust

o
g
-~ "-f
"'F-'-FH-F -FF-
5. ADA
ADA-General YES | NO | NA
1.Does the sub-recipient track, resolve, and respond to ADA-related complaints?
Does the sub-recipient have procedures in place? v
5 Do the procedures provide for the prompt and equitable resolution of complaints, -/
including a procedure for responding to complaints and tracking the responses?
3. Have any ADA Complaints been filed with _or FTA? v’
4. Does the recipient retain ADA-related complaints for at least one year and a summary
of all ADA-related complaints for at least five years? : e

5. Does the sub-recipient monitor contracted service or service provided by another
public entity on the sub-recipient's behalf for compliance with the U.S. Department of

Transportation (US DOT) ADA regulations? ' v
~ |6.Does the sub-recipient follow ADA provision of service requirements?

i

7 How does the sub-recipient implement the reasonable modification process? .]/
Page 10
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I
Securement, Lift, Availability and Access YES | NO | NA
1. Does the sub-recipient accommodate individuals who rely on accessible equipment :
hen that equipment is inoperative? Ci L ]
4 Is there a policy that covers the securement of mobility devices?
i. Are publicized services made in accessible formats (i.e., large print, TOO, Braille, M (O | O
udio tape)? How does the sub-recipient honor the request for accessible formats?
. ls there a written policy on service animals? M [0 | L
Is adequate time allotted for the embarking and disembarking of passengers? Qr 1] L]
6. Is the liftkneel feature functional? L\J/ L] L]
Training and Service Equivalency YES NO NA
7. Is training provided to agency personnel and subcontractors for the safe operation of
vehicles, accessibility equipment, and the proper treatment of persons with B/ el ]
disabilities? Number of staff trained this year:
g Using the same lype of service (i.e., fixed route, paratransit, demand response), is
the fare and service provided fo a disabled passenger the same as the fare that is 1] 1 |j"
| chargedioa non-disabled passenger? ' .
9. Are trips prioritized for any purpose? ] L] ™
0. Are fares charged for Personal Care Attendants? L] L] [ -
11 How does the sub-recipient ensure there is no pattern or practice of trip denials? =
Untimely pick-ups? Missed trips? Excessively long trips? |
12 How are trip denials recorded? b L] U
Cacilities | YES_ | NO | NA
13 Does the facility(s) have at least one accessible  entrance? A L] il
14 Are bathrooms and water fountains provided and accessible? ke 1L L]
15. Are public and common use areas accessible? LI | O | L
16 Have any facilities been constructed or madified? If yes, were the modifications in 1 ® =
dccordance with 49 CER Part 37, "ADA Accessibility Guidelines?"
ADA - Complementary Paratransit YES NO N
17. Is the sub-recipient a fixed route service provided?
If no, skip questions 15-25. If yes, do you have a Complementary Para-transit Plan? ] &1 O
When was the plan updated? :
hoose date from calendar
18 Does the recipient provide ADA complementary paratransit service to out-of-town
\isitors? W ] g

19 If the recipient has a no-show/late cancellation policy for ADA complementary

paratransit service, does it meet the ADA complementary paratransit service E-I’ n |
requirements?
30 Does the recipient limit the availability of service to ADA paratransit eligible i
individuals? _ _ M ERWE
51 Does the sub-recipient's eligibility determination process meet ADA complementary mx ] ]
paratransit service requirements? p
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93 . Is there an appeals process?

Does the process allow the applicant the opportunity to be heard and to present
Ihformation? '

24. |s next day service provided?

25 Are trips scheduled within one hour of the requésted trip tima?

26. Are fares no more than twice the fixed route fart_a‘?

27. Is service provided within 3/4 mile of fixed routes?

qood o |

28. Are fares charged for Personal Care Attendants?

249. Is service available dﬁrlng the same hours andﬁﬁys as fixed route?

O|000ERE |

ojoggdog o

30 Does subscription service exceed 50 percent (unless there is non-subscription
apacity)?

]

=<0

Raute Deviation Service. To be considered demand responsive, the service must deviate
for the general public, not just persons with disabilities. If deviations are restricted to a group|
the service ceases to be a form of demand-responsive service for the
general public.

31 1s general route deviation service open to the general public? s route deviation service used
s your method for demand-responsive service? If no, skip to question 28. If yes:

a. Does the senvice deviate for people with and without disabilities?

0

b. s the service publicly advertised as route deviation service?

32 . Does the service have characteristics similar to those of a demand responsive service?
Examples include:

a. Response time;

Fares;

Geographic area of service;

Hours and days of service;

Oood ojgog 8| <

Restrictions or priorities based on irip purpose;

~lolale &

]
]

OEEERE HEE O

Availability of information and reservations capability; and

[

ddooooo odo O

g. Any constraints on capacity or service availability.

[<]

Ohservation Check

a3

3 Ml staff should observe a minimum of one of the following sub-recipient functions. It is recommended the
ansit agency be contacted prior to completing any of the following:

—

[1 Riding the service
[] Observing transit agency reservation service
Observing transit agency scheduling
[] Observing transit agency dispatching
[[] Observing ADA complementary paratransit eligibility process

Description of the observation resulls
Comments:

/Jdufiuji F':!Fh ’
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9. TITLE VI

lcumplaints and Lawsuits YES | NO NA l
1. Are there complaint policies and procedures? M| O O
2. Are procedures for filing complaints (organization name, phone numbers, etc.)
readily accessible to riders, employees, and applicanis? =) 0| O
3. Were any transit related lawsuits/complaints filed within the past year? If yes, does
the review of lawsuits/complaints denote a pattern of discrimination? If yes, provide ]
the following information:
The date the lawsuit'complaint was filed
The name and address of the complainant
A summary of the allegation
4. Are complaints documented and are they assigned to the appropriate transit E 0 ]
staff for investigation?
5. Do riders, employees, and applicants have the option to file a complaint with
organizations other than the sub-recipient? If so, who: L L 0
6. What is the name and fitle of the person in the organization responsible for ensuring
Civil Rights requirements are fulfilled?
MName: A ];eﬁﬂ \T\P‘l : *".'E" Title @MW
Title VI Program YES NO NA
3. Does the sub-recipient have a Title VI Program consisting of the following elements:
= Tille V] Notice to the E’uhlin. including a list of locations where the notice is P ] H
posted and the following contents: _
i 1. a statement that the agency operales programs without regard fo race, FAlalEE
color, or national origin;
2. a description of the procedures that members of the public should follow in E/ ] I
order to request additional information on the recipient's Title VI obligations;
Ir 3. a description of the procedures that members of the public shall follow in Ly | O |
order to file a Title VI discrimination complaint against the recipient.
Title VI Complaint Procedures (i.e., instructions to the public regarding M|loOolO
how to file a Title VI discrimination complaint) 2 _
Title VI Complaint Form ' ' HEREEER
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List of transit-related Title VI investigations, complaints, and lawsuits L]

Public Participation Plan, including information about early and
continuous outreach methods to engage minority and limited English
proficient populations (LEP) in the identification of social, economic, and
environmental impacts of proposed transportation  decisions, as well as Ll
a summary of outreach efforts made since the last Title VI Program
submission.

9. Has the sub-recipient evaluated fare and major service changes and monitored
transit service? ]

&

Limited English Proficiency (LEP) YES

9. In order to ensure meaningful access to programs and activities, transit providers
shall use the information obtained in the Four Factor Analysis to determine the
specific language services that are appropriate to provide, Were the following
Four Factors (e.g. Four Factor Analysis) used to determine which language
assistance services are appropriate?

O

O

1. The number or proportion of LEP persons eligible to be served or likely
to be encountered by the program or recipient.

2, The frequahcy with which LEP persons come into contact with the program.

3. The nature and importance of the program, acfivity, or service provided by
the program to people's lives.

4, The resources available to the recipient for LEP outreach, as well as the
costs associated with that outreach.

Of O O

O OO o

M QI &

10. Are vital documents (schedules, brochures, efc.) provided in languages other than
English? Examples of vital documents include an ADA complementary paratransit ]
eligibility application, a Title VI complaint form, notice of a person's rights under
Title VI, and other documents that provide access to essential services.

[]

<

11. How are minority organizations/communities nofified of public meetings, program opportunities, new or

" a change in service (i.e., hours of service, delivery points) using the media, city, and council
representatives, etc.?). '

10. EQUAL EMPLOYMENT OPPORTUNITY

: | YES | NO | NA
1. Does the sub-recipient employees 100 or more transit-relaled employees? If yes, has the ' ;
organization received in excess of $1 million in capital or operating assistance or in excess E«r | 1
of $250,000 in planning assistance in the previous federal fiscal year? If so, is there an EED
nrogram?
2. Does the sub-recipient employees 50-99 transit-related employees? If so, is there an
bbreviated EEO program? If yes, has the organization received in excess of $1 millionin - | [] ESEn
capital or operating assistance or in excess of $250,000 in planning assistance in the
previous federal fiscal year?. B
3. Does the abbreviated EEO program include the following elements? ;
» Statement of Policy - - ) O] 0O
*Policy Dissemination Plan M T O 0O
“Designation of Personnel Responsibility ' 7] T 1
-Assessment of Employees Practices _ ] M | O O]




- Monitoring and Reporting

O

3. Are the required posters/materials listed below placed in conspicuous places (lunch
rooms, building entry, lobby, etc.) and made available to employees and applicants?

EEO Policy Statement

= Equal Employment Opportunity {E_ED]

Family and Medical Leave Act (FMLA) of 1993

+ Employee Polygraph Protection Act

|§E@E}§ =

ammmd al O

+ Fair Labor Standards Act (FLSA)

Hq@aq O
]

|s there an EEQ Program Plan in accordance with FTA Circular 4704.1 EEO and include the following

elements:

1. Designation of personnel respmnsihilities_

2. Workfarce Utilization Analysis

3. Goals and timetables

4. Assessment of past employment practices

5 Proposed remedies for problem areas

6.Monitoring and reporting system.

A& EEEE

proposed remedies for problem areas, and a monitoring and reporting system.

employment practices that may have contributed to any underutilization or concentration.

/A formal EEQ Plan-requires designation of personnel responsibilities, a workforce analysis (including an
identification of areas of underutilization), goals and timetables, an assessment of past employment practices,

5. Were specific percentage and numerical goals with imetables created to correct any
underutilization of specific affected classes of persons identified in a workforce
utilization analysis? '

L]

Underutilization Analysis. The purpose of the utilization analysis-is to identify those job categories where
underutilization andfor concentration of women or minorities exist in relation to their availability in the relevant labor
market. It is also to establish the framework for goals and timetables and other affirmative actions fo correct

6. Were goals set in the p'reviuus submission met? If not, explain.

DDD@DD
0o

0| ™
[ [ RY

||:|D[]

m/

Comments:

11. DRUG AND ALCOHOL PROGRAM
Iﬁum 2000

Drug and Alcohol Policy

YES

MO NA

1.Does the sub-recipient have a board-adopted drug and alcohol misuse policy?

2. |s there a Drug and Alcohol testing pmgram-for safety sensitive _empm',rees?

3. s transit service subcontracted? If yes, how do you monitor subcontractors with
safety sensitive employees to ensure drug and alcohol testing programs are
administered in accordance with the regulations?

Bl <

L

Comments:
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. Do contractors and subcontractors with safe sensitive employees have drug and alcohol

conviction for a violation occurring in the workplace 1o the sub-recipient within five days?

; [ O
esting programs?
7. Does the drug policy contain the following information: = T1F]
Approval by govemning board or other “final authority” for the subrecipient [ L] il
~Identity of contact person, office, or pasition M| O [ ]
Employee categories to be tested — safety sensitive positions L] ]
Prohibited behavior ' N o | L
Testing circumstances M | O []
Testing procedures — consistent with 49 EFR 40, as amended [ | 1
Required participation by employee Wi | L1
Behavior that constitutes refusal to submit to a test o [ ]
Consequences for an employee who has a verified positive test result LI T O O
Consequences for an employee found to have an alcohol cuncentra‘uun of 0.02 or | [ []
greater, but less than 0.04
Any program elements in addition to those required by FTA defined ] 1] B8
8. Does the sub-recipient maintain drug and alcohol program records in a secure M ] ]
location with controlled access?
9. Was drug awareness program performed in the past year? M| [T 1T O
10. Are drug test records maintained for specified period? Pl T O L]
11. Do all medical review officers, substance abuse professionals, breath alcohol : ]
technicians, and collectors in the drug and alcohol testing program have the required & O O
cualifi catmn 57 :
12. Have confractors, lessees, and subconiractors with safety-sensitive employees filed H|
annual MIS reports with the recipient? ;
Have subrecipients with safety-sensitive employees filed annual MIS reports with the Lk U L
recipient?
Drug-Free Workplace _ ) _ YES NO | NA
| 11. Does the sub-recipient have a written policy as prescribed by the Drug-Free Workplace M| O OO
Comments:
12.1s it distributed periodically to all employees? T | BT |
13. Does the sub-recipient have an on-going drug awareness program? Er [] ]
14. Does the sub-recipient ensure that all covered employee receive the required 60 [?]’ ] 1
minutes of training?
15. Does the recipient ensure that all supervisors or other officials responsible for making ' i
reasonable suspicion determinations receive the required 60 minutes of training on drug Er [l []
use and 60 minutes of training on alcohol misuse?
16. Has the sub-recipient notified its employees that the unlawful manufacture, distribution
dispensing, possession, or use of a controlled substance is prohibited in the workplace? H [ L]
How? How are vendors monitored? ’
Comments:
17. Have employees been notified of the dangers of drug abuse and any available 0T O
drug counseling, rehabilitation, and employee assistance programs?
18. Have they been nofified of their responsibility fo report any criminal drug statute 8 [] ]

Faga 16
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19. Has the sub-recipient notified employees of the sanctions that they might be subject to

7l O
for violation of the Drug-Free Workplace requirements?
: !
Collection Sites YES | NO | NA
1. Does the sub-recipient have on file the qualifications for the following:
A) Medical Review Officers (MROs) ﬁ m ]
B) Substance Abuse Professionals (SAPs) 1«
Gj Sereening Test Technicians (STTs) Breath Alcohol Technicians (BATS) IEI/ ] []
D) Collectors ' Eal/ L] []
12. SAFETY AND SECURITY - 5307 Sub-recipient
Security Expenditures YES | NO | NA
1. Does the sub-recipient utilize one percent of its Section 5307 expenditures for 1 Ol ™
transit security? If no, please explain why funds are not used for this purpose.
2. Does the sub-recipient keep a log of all safety and security assets? ] ] @/
13. PUBLIC COMMENT ON FARE INCREASES AND MAJOR
SERVICE REDUCTIONS
Public Comment vEs | NO | NA
1. Does the sub-recipient have written procedures on fare increases or major ] [ F V]
services reductions?
2. Has the sub-recipient increased fares or had any major service reductions since the ] [] Ef
last review? ’
If yes, did the sub-recipient follow its public comment procedures on fare 5
increases and major service reductions (request copies of public notices ] O m
related to fare increases and major service reductions).
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A GOVERNMENT OF PUERTO RICO
W' Puerto Rics Highvway and Transpertation Authority

GENERAL INFORMATION

Sub -Recipient Name; -
|Mm'uﬁn du 'lﬁ"ﬁ”*'%a

e I/

Funding Source: ~ OSection 5307 HSection 5310 [@Section 5311 OSection 5339

Sub-recipient Representative:

s g

Personnel conducting compliance visit:

Norma L Garde

Date of compliance:

1% m{»hmm 21,

DORGANIZATIONAL
Brief of description of sub recipient service:

Arotons  HAD-52| TUNA ' OV1IM 022
4o Nodt 5 1.60 Onkifrcaton omd Wasurance
P da: wna

RESULTS OF THE REVIEW
Total of Deficiencies: -

Description of Deficiencies (include regulation citation)

Measures to Prevent Recurrence(s).

Is a Corrective Action Plan (CAP) required: UYes LiNo
Project Date of CAP Completion: . '

Received by:




REVIEW AREAS

Overview

The PRHTA is responsible for monitoring sub-recipients and contractors to ensure that all fiscal,
federal, and programmatic responsibilities are fulfilled. The purpose of this Compliance Review
report is to provide an internal control mechanism designed to review performance over a period
and to evaluate compliance of sub-recipients and contractors funded with federal funds.

Monitoring also allows jurisdictions to provide technical assistance to help subrecipients and
contractors comply with applicable laws and regulations, improve technical skills, increase
capacity, and stay updated on regulations.

Intermodal — Transit Division will be responsible for monitoring sub-recipients and contractors
no less than twice per contract year and more often should it be necessary.

The review will include a physical on-site visit at the location where the sub-recipients and
contractors maintain the project records.

Areas for monitoring sub-recipients and contractors shall include:

1.Legal B.ADA

2 Technical Capacity 9.Title VI

3.Financial Management 10.Equal Employment Opportunity
4 Procurement 11.Drug and Alcohol Program
5.0BE 12 Safety and Security
6.5atisfactory Continuing Control 13.Public Comment

7.Maintenance Program

Citation References. The__ public transportation program operates under transit provisions
including, but not limited to the following:

Federal Transit Administration (FTA): www.fta.dot.gov/

Code of Federal Regulations (CFR): www.access.gpo.gov/nara/cfi/cir-table-search.html United
States Code (USC): www4.1aw.cornell.edu/uscode/f

Process, The Compliance Monitoring and Site Visit process include the following:

1. Pre-Site Visit Activities: A copy of the document checklist and the Compliance
Monitoring Questionnaire will be sent to sub-recipients prior to the scheduled site visit.
Sub-recipients will be asked to submit certain documents in advance as part of
the desk review. PRHTA Staff will review this decumentation prior to the on-site
compliance monitoring sitefvisit.

2. Entrance Interview: The entrance interview conveys the purpose and focus of the visit
and to inform the sub-recipient of specific tasks to be completed during the visit,
specifically activities outlined on the Compliance Questionnaire.

3. Compliance Monitoring: PRHTA staff will conduct on on-site visit to verify that
documentation, policies, and procedures supports the reviewer's observations and
conclusions.

4. Exit Interview: The exit interview provides PRHTA and the sub-recipient an opportunity
to review findings andfor provide the necessary recommendations to improve the
administration of program(s).



REVIEW AREAS

1. LEGAL o

Legal N N " IYES NO NA
1. ls the sub- -recipient deslgnatec} as the I:H:Jd'f !egall',r responsible for the overall E/ O (O
organization, management, and operation of the fransportation system?

2. Does the sub-recipient have an authorizing resolution passed by a governing [ [ I:I
body? | |

3. Did the sub-recipient promptly notified___and FTA of any legal matters M O g
that may affect the FTA? If yes, please list details including date, name of ' = i
complainantand summary of allegation. : _ _
4. Did the sub-recipient promptly notified___and FTA of any instances relatingte | M [ |
false claims under the False Claims Act or fraud? - =

5. Did the sub-recipient use only non-appropriated funds for any lobbying ™ 0O O
activities and did the agency file the disclosure form to FTA?

2. TECHNICAL CAPACITY

' Sub Recipient Oversight 'YES NO |N/A |

1.Determine if the sub-recipient is eligible to receive assistance under federal
award programs.:

O Private non-profit organizations.

& State or local governmental authorities

O Operators of public transportation services
2. Is there a signed lobbying certification on fi le from sub-recipients enteringinto | [] Ly O
agreements exceeding $100,000? - |
3. Was the sub-recipient ever suspended, debarred, ineligible or i L]
voluntarily excluded from participation in federally assisted transactions or :
procurement before entering into agreements exceeding $25,0007
(Check SAM, Collect certification)

4. |s sub-recipient compliant with federal requirements and performance goals, []  [J° | [

. and provide for evaluation of sub-recipient risk of noncompliance with those ’ |
requirements? it s L |
Project Management (TPO) "YES NO NI/A |
5. Does the sub-recipient provide administrative and management oversight of | [ El ¢ |

_project implementation? N | '
6. Does the sub-recipient monitor actmhes{technlcal mspec:tmn and | Lt HilEiE
supervision of construction project, technology project, planning projects) '
under the award to assure schedules are met and other performance goals are |
achieved? Has the sub -recipient maintain project work schedules? Does sub-
recipient ensure conformity to aplicable statutes, codes, etc. ;

| 7. What is the sub-recipient process for determining the appllcabmty ofand |[A

&
O

[]
ensuring compliance with, all Federal requirements? M\unitx PRHTAH i
' 8. Are sub -recipient expenditures within the latest approve aw.ard budget? If | [] O i
_projects are not on budget, what are the reasons justified in writing? o . |
9. Is the sub-recipient using force account labor for any FTA-funded capital | [] M O

| project, did it comply with FTA requirements?



REVIEW AREAS

| Project Management (TPO) cont. ' ~— lYEsS NO

. 10. Are there transit management or service contractors? If yes are there written .’ O
policies, procedures and plans that address the following:

+ Site visit checkhst{s}!repurts Uehmle!famllly checklist reporis apphcable to H O
FTA requirements T

s Standardized monitoring farmsfprucesses that are consistent with
FTAS

o Timely notification on any signiﬁuan't issues follow uﬁnn ﬁndings and
improvement
|dentification of the individual responsible for conducting the monitoring

- Award Management .
11. Has the sub-recipient submitted milestone progress reports (MPRs)?

=<
m
(]

: A O
12. How often is the sub- rec!ment required to submit MPRs" q,l..hﬂa‘rltw

13. Does the MPR contain a narrative of activity status and any problems
encountered in implementation, specification preparation, bid solicitation,
resolution of protests, or third-party contract awards?

14. If there were schedule changes, is there: .
= An explanation of why scheduled milestones or completion dates were not |
met?
+ |dentification of problem areas and a narrative on how the problems will be |
solved?
s Adiscussion of the expected impacts and the efforts to recover from the
_delays?

"15. Does the recipient ensure timely expenditure of funds and close outof | ETF
awards? !

3. FINANCIAL MANAGEMENT B
1. Does sub-recipient meet A- 133 threshold of $750,000 across all Federal ' [l
Programs? (If No, please skip to question 4 or 5 depending on program) .
2. Does the sub-recipient have comprehensive policies and procedures in place L]
for managing awards and internal control? Does the policies and procedures |

' address internal control practices to prevent waste, loss and misuse of federal

funds? Have policies and procedures been updated to reflect any changes to _
federal regulatory requirements? :

3. Has the sub-recipient conducted the required Single Audit, and ! L 1

submitted to_____?When? Choose date from calendar %Y 9020 Juwn-%ved iy |

4. |f there were findings in audits related to FTA or US DOT programs, was a L Z8

copy of the audit and the SF-SAC submitted to the FTA regional office?

milf= == DE%

O ODoozoo O

=
=

b

'YES NO ! N/A |

O
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REVIEW AREAS

' _Flnanm_ai Management

5. If there were findings associated with the audit, has the sub- raclplant mmp!eted
a corrective action plan?

6. Has 3 years — or longer financial plan been submitted to __ 7
| (5307 Program only)

7. Does the sub-recipient have financial resources to provide local share?

' Is the amount eligible for operating assistance calculated in compliance

with FTA guidance?

8. Does the recipient receive operating assistance from FTA? Do amounts for
which reimbursement is sought exclude ineligible costs?

9. Has the sub-recipient complied with requirements for charging indirect costs
| to FTA awards?

10. Does the sub-recipient have an approved CAP and/or ICRP?

| 11. Was the annual CAP and/or ICRP proposal submitted to the cognizant agency
in accordance with the agency's requirements?

12. Are requests for reimbursements reviewed to ensure that only allowable
expenses have been submitted?

4. PROCUREMENT

Policies and Frunedures

1. Does the sub-recipient have written procurement pullmes and procedures?

~ Ifyes, answer question #2
2. Do procurement policies and procedures provide for and/or address the
following:
« Written standards of conduct

s  Review of prucurement raquests to avoid duplu:,atwe or Unnaaessary
___purchases

s« Written pmcurement hl.'é-.ﬁr::rg.,ur {ratmnale for the method of pmcurement
selection of contract type, contractor selection or rejection, and the basis
for the contract

s Wiitten protest pmcedures

» Written selection procedures
e Full and open EDmpEi:Iliﬂn” '

+ Prohibition of 'geugraphic preferen&éé'
« DBE participation -

Thlrd Party Contracts

3. Does the sub- recipient ensure that contractors perfﬂrm in accordance with
the terms, conditions, and specifications of their contracts or purchase orders
4. Does the recipient conduct oversight of third party contractors to ensure
_performance in accordance with contract terms?

5. If the recipient awarded revenue contracts durlng the review period did it use |
a competitive process for the award, as applicable?
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REVIEW AREAS

| Third Party Contracts cont. - [ YES

' 6. Did the recipient approve, evaluate, and document change orders to
procurements?

' 7. Are contracts limited to five years for any rolling stock or replacement parts? i L]

8. Were any rolling stock or repair parts purchased? If yes, are term limits in

for each of these contracts less than or equal to five years? : _
' 9. Were any other goods or services purchased? If yes, [

a. If the sub-recipient used micro-purchase procedures, was it done in
accordance with requirements?

b. Ifthe sub-recipient used small purchase procedures, was it done in
accordance with requirements?

c. If the sub-recipient used sealed bid procedures, was it done in accordance
with requirements?

d. Ifthe sub- recipient used competitive proposal procedures, was it done in
accordance with requirements?

e. Did the sub-recipient include written justification of any non-competitive or
sole source procurements in the procurement file?

f. If the sub-recipient had awarded a contract to a single bidder, did it
appropriately determine that the item was available only from a single

source? i
10. s a cost or pri-:.e anaiys:s perﬁ:rmed in connection with every pmcurement‘? | E’
11. Does the recipient procure A&E services in accordance with 49 U.S.C. i
' §5325(b)? -
12. Did the reclplent base the quanhtyr or amount of uptluns on its reasnnably H]

- foreseeable need?

13. Did the recipient evaluate option prices included in solicitations prior to contract | []
award?

FTA Reqmred Clauses YES
14. Did the sub-recipient include applicable federal clauses i in FTA-funded O

| procurements exceeding the micro-purchase limit and construction contracts '
_over $2 0007

receive signed certifications from contractors as part of bid responsiveness in

procurements over $100,0007

{16, If the remplent included qumdated damages in its prcmurements did it . n
_specify the rate in the contract, based on a calculation and rationale? |

5. DBE

' Disadvantaged Business Enterprise (DBE) ' - TYES

1 -
1. Did the organization receive more than $250,000 in federal funds? If yes, did e
the sub-recipient submit a DBE Program for approval? Does the DBELO have
direct and independent access to the CEO?

| 2. Was a Semi-Annual Form "Uniform Report of DBE Awards completedand ]j’ )

| forwarded to the ____district by the prescribed reporting period? Reporting Period:
May 15 (Oct. 1 - Mar 31} and Mov. 10 (April1 -Sept. 30). Are the uniform reports
completed accurately?

Oz O JoC

NO | NIA |
O |Gy
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NIA |
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NO NIA |
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REVIEW AREAS

Disadvantaged Business Enterprise (DBE) cont. T YES

3. For each of the past three completed Federal fiscal years, if the sub-recipient's B
DBE achievements (based on contract awards) were below the overall goal for the
applicable year, did the sub-recipient complete the required shortfall analysis and
corrective action plan?

4. Can documentation ("good faith efforts”) be presented that DBE's have had the IB"
maximurn opportunity to compete for and perform contracts and subcontracts '
financed in whole or in part with FTA funds? Examples of Good Faith Efforts
include,

but not limited to:

a. Ensuring DBE's are aware of contracting opportunities by advertising for
DBE on your website, focus groups, meetings, news, events, journals,
etc.

b. Soliciting disadvantaged businesses by fax, e-mail, and telephone; and
Documenting proof of all good faith outreach performed by DBE Good
Faith on your behalf

' 5. Has the sub-recipient certified that they have visited the work site and to | m’

5_Eatlsfactqry Continuing Cuntml [ YES
1. Does the sub -recipient maintain adequate records on the status of real pmparl',r

_and submit required reports and notifications to ? .

- 2. If real property was acquired, were all actions, including just mmpensatmn O

ensure that work committed fo DBEs is performed by DBEs? (49 CFR
26.37)

6. Did the sub-recipient submit its goal on time? Has the recipient implemented i . i

steps to meet the maximum feasible portion of its overall goal race-neutrally?

properly or prﬂpertles under litigation, administrative settlements, and
3. Does the sub- recipient maintain control over ETA-funded equipment W
and ensure equipment and property are being used for its intended

purpose?

4. Was eqmpment withdrawn from use and disposed of in accordance with 2 CFR
200 and FTA requirements?

5. Does the sub-recipient have incidental uses of any FTA-funded real pmperly'? B

. Did the sub-recipient follow FTA requirements for incidental use of real
property?

7. Are bus fleets managed in accordance with FTA requirements for spare ratios
and contingency fleets?

8. Does the recipient have flood insurance for any FTA-funded buildings located in
areas that have been identified as having special flood hazards and in which the

E]E\HIQD

 sale of flood insurance has been made available under the National Flood
| Insurance Act of 1968

Inventory

9. When was the last physmat II'IUE:T]’[GW completed? Date: Choose date from
calendar

10. Have there been any changes to the status of real prﬂperty andlor
equipment since the last physical inventory? If yes, was___| notified in writing?

11. Was an accurate inventory list been pruwded to as per checklist?

= Elm

[<]

NA



Inventory

- 11. Does sub-recipient meet the mandatory spare ratio of 20%? (If greater than 50

REVIEW AREAS

vehicles?) Spare Ratio = Total Peak Hour Vehicle Requirement/Spare Vehicles

1. Does the sub-recipient have a written maintenance plan for FTA-funded
assets (Vehicles, facilities, and equipment) that includes:

Periodic preuentwe maintenance mspectmns and scheduled services
including wheelchair lifts, ramps, kneeler, public address systems, voice
annunciation systems, specific mission critical and safety items
Warranty compliance and recovery

2. Vehicle Inspections and Checklists ___

_outlined below.

7. MAINTENANCE PROGRAM

Provisions for wheel-chair lifts and other accessible equijah;:é:nt

Management of maintenance resources

Standards for maintenance suhcdntmntars

_ staff will inspect maintenance loghooks
with service schedules (based on fleet size) and respond to questions 13-17

Inspection Sample Size

Flaat Log Books
size Inspected
1-5 i

6-15 2

16+ 3

“3. Are pre-trip inspections conducted?

| 4. Does the PM plan describe the inspection procedures for each item listed on

the inspection of servicing ____

checklist?

5. Does the schedule indicate when (according to mileage or time) each

service is scheduled to be performed?

6. Does the schedule indicate the date/mileage when services were performed?

7. Using the vehicle maintenance log with the service schedule and pre-trip

inspection checklist compare when a service was due vs. when service was |
performed. |s the correlation reasonable? (10 percent +/-) Was the DVR accurate? |

8. Are warranty claims pursued prior to seeking reimbursement from ?

What is the sub-recipients system for identifying and tracking warranty issues and
_recovering warranty claims?

Maintenance Resuumes
9. Does the maintenance plan address the following?

Goals and objectives

Adequate resources (Organizational structure, staffing levels, training,

experience)

Performance reports/maintenance management reporting system

—

o

O &
TNO | NIA
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REVIEW AREAS

Malntenance Frncedures fur Accesszble Equipment
. 10. When a lift is discovered to be inoperative, is the vehicle out of service and

| vehicle available to take the place of a vehicle with an inoperable lift, entity may
keep the vehicle in service with an inoperable lift for no more than five days (if the
- entity serves an area of 50,000 or less population) or three days (if the entity

' serves an area of over 50,000 population) from the day on which the lift is

| discovered to be inoperative. CFR Part 37.163

Famllty.' Equipment Inspection

11. Was a facility/equipmentireal property purchased____using FTA funds? If
yes,is there a facility/equipment maintenance program that include:

a. An organization and assignment of responsibility for facility and equipment .

maintenance, and
b. A series of inspections and routine maintenance actions designed to
ensure proper care and maximize useful service life of facilities and
equipment, and
¢. A record-keeping system that maintains adequate permanent records of
maintenance and inspection activity for buildings and equipment.
Maintenance Review
PRHTA staff will conduct random maintenance inspection of buses to ensure
i proper functionality. (See Appendix 1)

8. ADA
' ADA-Gener. General

1. Does the sub-recipient track, resolve, and respond to ADA-related complaints? -

. Does the sub-recipient have procedures in place?
' 2. Do the procedures provide for the prompt and equitable resolution of

| complaints, including a procedure for responding to complaints and tracking the
__responses?

3. Have any ADA Complaints been filed with____or FTA?

4. Does the recipient retain ADA-related complaints for at least one year and a
summary of all ADA-related complaints for at least five years?
5. Does the sub-recipient monitor contracted service or service provided by
another public entity on the sub-recipient's behalf for compliance with the U.5.
. Department of Transportation (US DOT) ADA regulations?
| 6. Does the sub-recipient follow ADA provision of service requirements?

7. How does the sub-recipient implement the reasonable modification process?

Eecurement t, Lift, Availability and Access =
8. Does the sub-recipient accommeodate individuals who rely on accessible
_eqmpment when that equipment is inoperative?
9. |s there a policy that covers the securement of mobility devices?

10. Are publicized services made in accesible formats (i.e., large print, TOO,
Braille, audio tape)? How does the sub-recipient honor the request for accessible
formats?

11. Is there a written policy on service animals?

VeS|
oY

| repaired before the beginning of the vehicle's next service day? If there is no spare |

.E L

[YES _
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REVIEW AREAS

' Securement, Lift, A\.raﬂa_bl_llty and Access cont.
| 12. Is adequate time allotted for the embarking and disembarking of passengers?

'13. Is the lift’knee! feature functional?

. Training and Service Equwalency
14, Is training provided to agency personnel and subcontractors for the safe

operation of vehicles, accessibility equipment, and the proper treatment of persons

_ with disabilities? Number of staff trained this year:

- 15. Using the same type of service (i.e., fixed route, paratransit, demand

| response), is the fare and service pmwded to a disabled passenger the same as
the fare that is charged to a non-disabled passenger?
16. Are trips prioritized for any purpose?

17. Are fares charged for Personal Care Aftendants?

18. How does the sub remp:emt ensure there is no paﬁern or practlci!of frip

19. How are trip denials recorded?

Fac.ilitiﬂ.s ————— e ——— - - ——— ——— e e o —
20. Does the facility(s) have at least one accesible entrance?
21. Are bathrooms and water fountains provided and accessible?
22. Are public and common use areas accessible?

"23. Have any faciliies been constructed or modified? If yes, were the modifications
in accordance with 49 CFR Part 37, "ADA Accessibility Guidelines?"

| ADA - Complementary Paratransit

| 24. Is the sub-recipient a fixed route service provided?

If no, skip questions 15-25. If yes, do you have a Complementary Para-transit
' Plan? When was the plan updated? Choose date from calendar
25. Does the recipient provide ADA complementary paratransit service to out-of-
town visitors
26. If the recipient has a no-show/late cancellation policy for ADA complementary
paratransit service, does it meet the ADA complementary paratransit service
| requirements?
27. Does the TEGI;HEI‘It limit the availability of service to ADA paratransnt e!lglb!e
individuals?
28. Does the sub-recipient's ellglhlllt},r determination process meet ADA
complementary paratransit service requirements?
| 29. Is there an appeals process? Does the process allow the applicant the
 opportunity to be heard and to present formation?
30. Is next day service provided?
' 31. Are trips scheduled within one hour of the requested trip time?

32, Are fares no more than twice the fixed route fare?

' 33. Is service provided within 3/4 mile of fixed routes?

'YES NO | N/A
o O EI
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REVIEW AREAS

ADA - Cnmplementary Paratransit cont.
| 34. Are fares charged for Personal Care Attendants?

"35. Is service available during the same hours and days as fixed route?

| 36. Does subscription service exceed 50 percent (unless there is non-subscription
capacity)? _
Route Deviation Service

To be considered demand responsive, the service must deviate for the general
public, not just persons with disabilities. If deviations are restricted to a group, the
service ceases to be a form of demand-responsive service for the general public.

3? Is general route deviation service open to the general public? Is route deviation |

' service used as your method for demand-responsive service?
a. Does the service deviate for people with and without disabilities?

b.  Is the service publicly advertised as route deviation service?

' 38. Does the service have characteristics similar fo those of a demand responsive |

service? Examples include:
a. Response time

b. Fares
c. Geographic area of service
d. Hours and days of service
. Restrictions or priorities based on trip purpose
f. Availability of information and reservations capability
"g. Any constraints on capacily or service availability.
Ghsewaﬂnn Check a
' 39. PRHTA staff should observe a minimum of one of the following sub- -recipient

functions. It is recommended the ansit agency be contacted prior to completing
| any of the following:

O Riding the service

[0 Observing transit agency reservation service

L1 Observing transit agency scheduling

O Observing transit agency dispatching

O Observing ADA complementary paratransit eligibility process

' Description of the ohservation results:

| Comments:

O

"
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REVIEW AREAS

. _S.HnEM . ... S
Complaints and Lawsulits _ o . YES
1. Are there complaint policies and procedures? 4V

2. Are procedures for filing complaints (organization name, phone numbers, etc) | b1
read:ty amesa:bie to riders, employees, and applicants?

3. Were any transit related lawsuits/complaints fi led within the past year? If yes, O
does the review of lawsuits/complaints denote a pattern of discrimination? If yes,

provide the following information:

Date the lawsuit/complaint was filed

Mame and address of the complainant

A summary of the allegation !

4. Are complaints documented and are they assigned to the appropriate transit | [u1

staff for investigation?

5. Do riders, employees, and applicants have the option to file a complaint with I [
organizations other than the sub-recipient? If so, who: -
6. What is the name and title of the person in the organization responsible for 1

ensuring Civil Rights requirements are fulfilled?

o)
Name: mm-'kf’l W\ @'\i‘n{]{ Title @lhﬁ[ﬁﬂﬂhf
Title VI Program ' YES

7. Does the sub-recipient have a Title VI Program consisting of the following HED
elements: '

s Title VI Notice to the Public, including a list of locations where the notice is
_posted and the following contents:
a. a statement that the agency uparates programs without regard to

N reques*t additional information on the recipient's Title VI obligations:
c. adescription of the procedures that members of the public shall folowto |
___file a Title V1 discrimination complaint against the recipient.
d. Title VI Complaint Procedures (i.e., instructions to the public regarding haw
to file a Title VI discrimination mmplamt

" e. Title VI Complaint Form
f. List of transit-related Title VI investigations, complaints, and lawsuits

g. Public Participation Plan, including information about early and continuous
outreach methods to engage minority and limited English proficient
populations (LEP) in the identification of social, economic, and
environmental impacts of proposed transportation decisions, as well as
a summary of outreach efforts made since the last Title VI Program
submission.
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REVIEW AREAS

_Limited English Proficiency (LEP) _YES NO NA
8. To ensure meaningful access to programs and activities, transit providers shall | [] ]
use the information obtained in the Four Factor Analysis to determine the specific
language services that are appropriate to provide. Were the following Four Factors |
(e.g. Four Factor Analysis) used to determine which language assistance services
are appropriate? i

a. The number or proportion of LEP persons eligible to be served or likely to = [] O

be encountered by the program or recipient. '

=

b. The frequency with which LEP persons meet the program. OO
c. The nature and importance of the program, activity, or service provided by | [] [

the program lo people's lives. i - e
d. The resources available to the recipient for LEP outreach, as wellas the [ ]

costs associated with that outreach. ik
9. Are vital documents (schedules, brochures, efc.) provided in Ianguages other i O
tan English? Examples of vital documents include an-ADA complementary '
paratransit eligibility application, a Title VI complaint form, notice of a person's

. rights under Title VI, and other documents that provide access to essential |
services. f .
10. How are minority ﬂrganuzatmnsﬁcummunﬂles notified of pubhc meetings, L ] Y
program opportunities, new or a change in service (i.e., hours of service, delivery
points) using the media, city, and council representath.res, etc.?). i

10. EQUAL EMPLOYMENT OPPORTUNITY

YES NO | N/A
1. Does the sub- -recipient employees 100 or more transit-related emplﬂyees’? If @' T il
yes, has the organization received more than $1 million in capital or operating
assistance or more than $250,000 in planning assistance in the previous federal
fiscal year? If so, is there an EEO program? 1
2. Does the sub-recipient employees 50-99 transit-related empluyrees'? Ifso,is {1 [
there an abbreviated EEQ program? If yes, has the organization received more
than $1 million in capital or operating assistance or more than $250,000 in
planning assistance in the previous federal fiscal year?
3. Does the abbreviated EEO program include the following elements?

a. Statement of Policy M O O :
b, Policy Disseminaion Pian ] Y S R
" ¢. Designation of Personnel Responsibility RS

d. Assessment of Employees Practices i :_ M O O

e Monltonng and Repumng [ O 0O



REVIEW AREAS

'EQUAL EMPLOYMENT OPPORTUNITY

4. Are the required posters/materials listed below placed in cons,mcuous pra-::as
(lunchrooms, building entry, lobby, etc.) and made available to employees and
applicants?

a. EEO Policy Statement

b. Equal Employment Opportunity (EEO)
" ¢. Family and Medical Leave Act (FMLA) of 1993
d. Employee Polygraph Protection Act
e. Fair Labor Standards Act (FLSA)
Is there an EEO Program Plan in accordance with FTA Circular 4704.1 EEO and

_include the following elements:
a. Designation of personnel responsibilities

“b. Workforce Utilization Analysis
c. Goals and timetables
d. Assessment of past employment practices
" e. Proposed remedies for problem areas
f.  Monitoring and reporting system.
A formal EEO Plan requires designation of personnel responsibilities, a
workforce analysis (including an identification of areas of underutilization),
' goals and timetables, an assessment of past employment practices,

proposed remedies for problem areas, and a monitoring and reporting
system.

Underutilization Analysis. The purpose of the utilization analysis is to identify
| those job categories where underutilization and/or concentration of women or
minorities exist in relation to their availability in the relevant labor market. It is also

to establish the framework for goals and timetables and other affirmative actions to

correct employment practices that may have contributed to any underutilization or
concentration.

-
m
w

*

5. Were specific percentage and numerical goals with fimetables created to correct |:|
any underutilization of specific affected classes of persons identified in a workforce |

In

_utilization analysis? I
E- Were goals set in the previous submission met? If not, explain.

oooogd O

NO N/A
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REVIEW AREAS

'11. DRUGS AND ALCOHOL PROGRAM

~ TYEs

1. Does the sub-recipient have a board-adopted drug and alcohol misuse policy? ' []

2. Is there a ii!rhg and Alcohol testi-ng progrér-n for éa_f-et-y sensitive emptnyées? im)
3. Is transit service subcontracted? If yes, how do you monitor subcontractors with ' |:[
safety sensitive employees to ensure drug and alcohol testing programs are
administered in accordance with the regulations?

| 4. Do contractors and subcontractors with safe sensitive employees have drug and |:|
| alcohol testing programs? |

5. Does the drug policy contain the following information:
" a. Approval by governing board or other “final authority” for the
subrecipient
b. Identity of contact person, office, or position

c. Employee 'E:ategﬂri'es to be tested — safety sensitive ﬁ-:isl-t_iﬁﬁ_s'
d. Prohibited behavior

8. Testing circumstances
f. Testing procedures — consistent with 49 CFR 40, as amended
g. Required participation by employee N

h. Behavior that constitutes refusal to submit to a test

i. Consequences for an emplo},ree who has a verified pGSIlWE test result

j. Consequences for an employee found to have an alcohol concentration |:|
of 0.02 or greater, but less than 0.04

k. Any program elements in addition to those required by FTA defined [

'6. Does the sub-recipient maintain drug and alcohol program records in a secure | []
location with controlled access?

| 7. Was drug awareness program performed in the past year? _ ]
8. Are drug test records maintained for specified period? O
9. Do all medical review officers, substance abuse professionals, breath alcohol ' []

technicians, and collectors in the drug and alcohol testing program have the

| required qualifications?

10. Have contractors, lessees, and subcontractors with safety-sensitive employees | [
filed annual MIS reports with the recipient?

Have subrecipients with safety-sensitive employees filed annual MIS reports with

the recipient?
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_Drug Eree_Workpla::e

REVIEW AREAS

11. Does the sub-recipient have a written pD[IG}" as prescrlhed by the Drug-Free '
Workplace? Date. .
12. Is it distributed periodically to all employees?

13. Does the sub-recipient have an on-going drug awareness program?

"14. Does the sub-recipient ensure that all covered employee receive the required

60 minutes of training?

15. Does the recipient ensure that all supervisors or other officials responsible for
making reasonable suspicion determinations receive the required 60 minutes of
training on drug use and 60 minutes of training on alcohol misuse?

16. Has the sub-recipient notified its employees that the unlawful manufacture,
distribution dispensing, possession, or use of a controlled substance is prohibited

| in the workplace? How? How are vendors monitored?

"17. Have employees been notified of the dangers of drug abuse and any available
_drug counseling, rehabilitation, and employee assistance programs? R
18. Have they been notified of their responsibility to report any criminal drug [I

statute conviction for a violation occurring in the workplace to the sub-recipient
within five days?

19. Has the sub-recipient notified employees of the sanctions that they might be

| subject to for violation of the Drug-Free Workplace requirements?

Collection Sites

"20. Does the sub-recipient have on file the qualifications for the following:

a. Medical Review Officers (MROs)
'b. Substance Abuse Professionals (SAPs)

c. Screening Test Technicians {STTS} Breath Alcohol Technicians [BATS}

"d. Collectors

=<

O
Iu)

O

i
._;__E.

12. SAFETY AND SECURITY -5307 SUB RECIPIENT

" Security Expendltures
1. Does the sub-recipient utilize one percent of its Section 5307 expenditures for
transit security? If no, please explain why funds are not used for this purpose.

' 2. Does the sub-recipient keep a log of all safety and security assets?

YES

|0
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- NO | NA

"NO NIA |
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REVIEW AREAS

13. PUBLIC COMMENT ON FARE INCREASES AND MAJOR
SERVICE REDUCTIONS

Public Commant

ey I YES NO NA
1. Does the sub-recipient have written procedures on fare increases or major '] [H L4
services reductions? I i B
2, Has the sub-recipient increased fares or had any major service reductions { 1] I L1
since the last review? o = :
3. Ifyes, did the sub-recipient follow its public comment procedures on fare im m
increases and major service reductions (request copies of public notices related to j
fare increases and major service reductions). $

This checklist has been reviewed for section completeness:

Name Signature Date

FCO Director
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